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HEMORANDUM ¥OUR: Bxecutive virectoyr
SUBJRCT: Agency-wide All-source Operations Roow

GEFERENCE: Your Memorandum, same Subject, Dated
18 January 1963, A-185

1. It is the opimion oi the LD/R that the establishment
of an Operations Room on & pernagent and continuing bagis

only the full-time employment of several np:cialiaed personnel
to nan the room, bui would also take additional time of people

3, wWhile there is no question of the necessity of such
s faeility 1B time of crisis, it is suggested that the best
golution would be the designation of a Crisis Room during
periods of crisis, In this maaner any one of the existing
igscations O facilities that momt suited the need could be
designated as & Crigis Operations Room and be staffed by
sermsonnel most apprepriate to the need. In most cases it
would probably be most appropriatu for this room to be close
to the OCI Wetch and to be sanned primarily by OCI personnel.
When any given crisis period is terminated, all assets gould
be returned to their normal purposes.
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