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COMMENTS ON CORNING REAR-VIEW SCREEN PROPOSAL
This looks like a sound proposal to do a needed job, but _
i at a rather inflated price. I notice that the bulk of the cost

| (83 per cent, to be exact) igabsorbed by persbnnel; Judging

from the resumes, wé are getting high-powsr people for the '
= STAT

| money, but their power does ndt lie in the direction of optics;

| rather, I should think, in microwaves, efctronics , magnetiecs,

Q | and the like, I nbtice that the first nine months of the contract
will be devoted to bringiﬁg an engineer up to spged on the |

literature _and" theory of optical diffusdrs. Surely we can find

a company with a qualified optics man already on the payroll.

Their description of the lab facilities doesn't impress me
much, either. .’They have obviously been trying to get a glass-rod
laser goiné wiih modulation and interferometry experiments and now

' find themselves with unused lab space (as well as people) on their
‘ hands, and 'wquld like us to playVWPA. Tpey also. éeem to be
stuck with a.gross of spectroscopic pla‘.t‘es‘wh“ich they'd like
to use up before the expiration'davte'.

To sum up, I don't think we should ‘buy this, but rather

look around for a company with a capability already in being.

Dan L,
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Comments:
I believe this is a well-written proposal -

wish all such proposals werde as well organized _
| and clearly written, A |

I disagree with Dan's comments about cost, .

On the basis of CPFF, and assuming: Overhead

at 150%, G&A at 15% and a fee of 10%, this works
out to about a total labor (real) cost of
approximately for the 15-month period, STAT
If they used the caliber of people they vend,

they will lose money - and we will gain some
probably mseful work, '

I do agree with both Dan and Hank, This work
should have heen done long ago = and why are

‘ @they proposing EE'§ to work and be educated ?
- For an optics firm they appear to be suffering
from lack of qualified optical people, They
appear to be trying to sawe some of their people
from being laid=-off - why else put EE's in
optics, unless you belong to the University of
Michigan and have no better reason, n )

STAT]

9 March 1965
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