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THROUGH ‘ - ¢ Chief, Rgsearch & Engineering Divisionr wen- 05X1
SUBJECT - :
'Ei#iflﬁﬁﬁThis memorandum reports the results of the NPIC .'-Zg§]
evdluation ; “technical and Hanagerial performance on
E < . L +
Contrac the FY-70 Grgund Order of Battle Resolution

Study. 'his 6-month CPAF ¢éontract 2XBired in BDecember 1979 25X1
after expendiﬁg-approximatély}ﬁ*QA]including a target fee.
The actual fee wil] be awarde Cirvectly as a function of Con-
if&ctd?ipérformance,580%.cﬁ the;f§e;detcrmination to be based

upon technical performance land 20% upon nenagerial and cost _
performance,  The finaji pefformance.evaluation is contained in
Paragraph 4, o S o .

. R S o
2. The'following performance/fee schedule governs the
- contract's award fee: g A S
- Outstanding o 14%
Excelleént ' 12%
Good ; 10% »
Average ; 8% (Target Fee) -
Below Average ! 6. 7
A - Marginal = ‘-.%-' 4% - v
“ . - N . . . 3 g 2 1y T 9‘ .
; - . Minimugp | | 3%  25X1
3, [:::::Jperformance on this contract was evaluated
primarily by the COTR. Additional input from othery NPIC
technical officers as well as operational personnel familiar
with the project also contributed to the final appraisal, The
§ contractor's technical prerformance consisted of three major
4 components, data collection,. data analysis, and repovts/brief-
f ings Preparation; each Coimponent was given approximately equal
4 weight during the assessment) procedure., - In addition, ratings
g were made of general contractor performance, including his
I anner of working while at the Center, his understanding of the
EiN ~ detailed operations of the Center, hLis overall commitment to
I achieving solid, useful results, and his Cooperation with
i associate contractor pcrsonnel |
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SUBJECT: Recommendation for | ’ . 25X1
25X1

; . 4, As a result of the above evaluation procedure 25X1
; overall performance on Contract is herei;y certifig 25X1
) : GOOJ/L\CELLFNT (1] fee recommended) .
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