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OC Wotice No. _ 13.6L

(em

SUBJECT:~prproval of Research and Development Activities
v f

1. The Deputy Director of Central Intelligence has prescribed the
approval procedures for the research and development activitles of various
Agency components, specifically including the Office of Communilcatiocns.

A copy of the DDCI meworandum dated 23 December 1963, which establiehes
these procedures is attached for the information and guidasnce of OC staffs
and divisions. B

2. With respect to paragreph 5c of the attached DDCT memorandum, the
Deputy Director for Sunport has authorizecl the Director of Communications
'to epprove new research and developmant efforts and to amend, extend,
review, or terminato continuing efforts, provided the action taken will
not cause the total suthorization to exceed $50,000 in the current fiscal
year.' :

Director of Commmnlcations

Attachment:
DDCI Memorandum dasted 23 December 1963

Digtribution: 2
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Annex

A o

Research and Develormant
Projact Approvel Negusst

L. Ifertification

Under what category of Agency Program Activity will project be
undertaken; by wvhat component; included in financial plon and at what
level; if not what prompted initistion now; any internal designation?

II. Objectives
Vhat is requirement for this effort, whet will be resulting product,
how will it be used, what is sdvencement over existing capabllities?

TII.  Background
Substantive and/or operational Justificaticn, previous or existing
means of meeting problem pertinent operssionel experience.
IV.  Technieal Cpecificetions
Technlcal data as spplicable and in sufficient detail to permit
reagonable evaluation by gqualified stafi elements within the requesting
component, but at the same time this section ghould not incorporate
full specifications as might be worked up by the contractor.

v. Contractor and Financial Arrangements

Neme of firm; others considered; reason for choice; cost; duration;
guidance from Hesdquarters, ete.

VI, Coordinaetion

Within the Agency; with other Covernmental departments; with
academlc or business institustlions as appropriate.

e

VII. Security

Within the Agency; within the contracting firm or institution;
other aspects.

Digtrivution: 2
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23 December 1963

MEMORANDUM FOR: Deputy Director (Plens)
Deputy Dirvector (Intelligence)
Deputy Director (Science and Technology)
Deputy Director (Support)

SUBJECT ¢ Approval of Research and Develcopment Activiticsg

1. In accordance with paragraph l.c. of the regulation on the
Approvals Bystem[ ] Revised 27 June 1963), this memorsndum
establiishes guidelines for the approval of certain separste activities,
nemely the research and develovment efforts in’tiated by the Agency.
The intent is 4o stonderdize the financial levels at which approval
of higher lewvel auvtlority must be obteined.

25X1A

2. As of this date the sepsrate activities which shall be
responsive to this memorandum of instruction, on an item-by-item
basgis, are:

a. Agent-oriented engineering/development efforts,
whether contracted for externally or conducted internalily,
of the Technical Services Division, DD/P.

b. Research end development efforts relating to improved
photographic exploitation initiated by the National Photo-
graphic Interpretation Center, DD/I.

c. Research and development undertakings of the Office
of Communications, DD/S.

d. Research and development efforts of the Office of
Research and Development and the Office of ELINT, DD/S&T.

e. The research and development activities, other than
those included undsr the National Reconnalssance Office, cf
the Office of Special Activities, DD/S&T.

3. The sunual prepsration of R%D programs shall be coincided to
the formulation of the Operating Budget. Review of these programs
shall be undertaken by the Deputy Director cancerned, in concert with
the Director, Office of Budget, Program Analysis and Manpower end the
Executive Director-Comptroller. The R&D programs and supporting detail

Group 1
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as prescribed by the Brxecutive Director-Comptroller will form the basis
for spprovel by the Deputy Director of Central Intelligence of the R&D
poriion of the Opsrating Budset.

%“. In addition to procedures relating to program review and
Operating Budget approval, the individual R&D efforts as set forth in
paragraph 2. above require prior approval by the Deputy Director of
Central Intelligence whenever:

a. A proposed undertaking involves a significant new
policy consideration, or for any other reason suggests the
deslirabllity of prior consideration at head-of-.agency level,
regardless of financial magnitude.

b. A proposed new undertekling requires a total authori-
zation in excxgs of $L5C,000 in the corrent fiscael year.

c. An amendwent is proposed for an existing project or
contract which would ralse the total authorizatiosn more than
$i00,000 above the level established in the vertinent RLD
DEDETEM.

Such requests for NDCT approval shall be subritted via the Director,
Office of Budget, Program Analyvesis and Manpower and the Execublve
Pirector-Comptroller. Attached ab Annex 1s a suggested outline to be
followed in documenting R&D projects and contracts for approval purposes.
Where there is an existing approvals mechanism within a Deputy Directorate
sich system may be retained provided the submissions gzievally encompass
the information required at Annex.

5. A Deputy Director may:

a. Approve new R&D efforts and amend, extend, renew or
terminate continuing efforts which, based on the guldence
glven in paragreph 4. above, do not require consideration by
the Deputy Director of Central Intelligence.

b. Delegate approval authorities contained in paragraph
5.8. above to his Assistant Deputy Director.

c. Delegate to subordinate Operating Officials authority
to approve new RXD efforts and to amend, extend, renew or
terminate continuilng efforts, provided the action %aken will
nov canse the total authorization to exceed $50,C000 in the
current fiscal year.

-l
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6. Deputy Direetors will notlfy the Director, O0ffice of Budget,
Program Analysis and Manpower of all Tinencinlly slgnificant changes
relating to R&D programs in such detail as the Exscubtive Director.
Comptroller may require for reporting on & currvent basis the ztatus of
the Finencial Plan to the Deputy Director of Central Intelligence.

Marshall S. Corter
Lieutenant General, USA
Deputy Director

Distribution: 2



