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SUBJECT : Replacement Equipment for Moblle Units L

REFERENCE: Minutes of Equipment'ﬁoard Meeting of & May 1963

1. At the roferenced meeting, the Board direcied OC-P to comsult with
Operstions, Engineering end Welecom representatives to "Perform an Operationse
Engineering estudy to determine the preferred replacement equipment for our
dininishing mobile units.”

2. Thig study has now been carried out and has resulied in three speci-
fic propesals which, for the momernt, are being called Package Number Cne,
Package Humber 4o, and Package Number Three. Details of cach proposal ave
corbained in bocklets vwhnich hmve been prepared for dissribution to Board
menbers .

3. In approaching this study & review was made of past use of our
packaged and moblle equipment and some twenty-five QC personnel were inter-
viewed to determins thely views on the directlon in which we cught te go in
the future. The rasulting meteriesl ves anelyzed and reduced to thres propow
sals which werée then discussed with a number of the people originslly inber
viewed., As & résult of this some changes were made and three final proposals
ewergad. It is thase which are now velng placed before the Board for
d¥scussion.

I, Yhere was a surprising unenimity of opinion sbout certain aspects
of our mobile gear. The poiabts on which theré ig geneval agveenent arves

3. We ought to get away frow prime movers and large, cumberscme,
hard Lo transport vans.

. We nezd BFY and medium speed capability as old equipment pro-
videg little or none of these, .

¢. 1n paay operuating circumstances packaged equipment will serve
our needs bebber than anything else. -

d. In sone cases we need Ho have our equipment housed in a ven in
ovder to provide a conbrolled operating eavironment uander adverse
zonditions. (A modernized 2-87/V¥CG-1)

@. Any van used must be relatively sma]J light in weight, casy
to transpore by s varlebhy of means.

f. Ve must econsider contingency sltustions as well as wartime
gituations becsuse many of our requirements (and we hope all of them!)
will be of this type.

g. Ve ought to confine ourselves to gtandard itens of equipment

Lo the maxinua exbent possible.
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h, We should try to mest the mobile/paekage problem in such a way
that the equipmen‘c 1tems involved will stsy in regular stock as much as
posgible and in any case will not be cu:b o from noymal meintenance,

rotabion, and upgrading.

%, ¥he propogals being made were drawn up with the above points In mlind.
o deeisions sbout procurement are being soughit now; our objective at this
time iz simply to place these proposals before the Board for general discussion.
Funds have been progra:mmed in F{-1965 but it is impossible to predict whether
this item will survive. Therefore this can be considered as the firgt phase

of the replacement prografi.
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