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JOINT INTELLIGENCE STUDY PUBLISHING BOARD

Under the general direction of the Joint

Pl edits,
publishes JANIS. Deals directly with government ageacies to obtain necessary research material.

DIRECTOR

Supervises all activities of office which plans, coordizates,
edits, and publishes Joint Army-Navy Intelljgence Studes.

Chairman of the ing Comuwittee, Ex officio member
of the Joint Topog:

Subcommittee,

WS =7

Director...

PLANNING COMMITTEE

Plans studies in advance of writing; plans outline guide,
base map, regional breakdown, and wstructions to the

contributors for each JANIS. Discusses internal work-
ing relationships and problems of policy.

Chairman, Director | Administrative Officer

Deputy Bditor in Chiel ~ Chiet Graphic &Reprodact’n

OFFICE OF EDITOR IN CHIEF

Suvervises preparation of outline guides for contributors ad
codification of editorial practices, Supervises writing and ed-
itiag of 2l chapters, and preparation of copy for printer As
sig $ work to Editorial and Grapbic & Reproduction Sections,
develops format standards and reproduction policies, axranges
work {low,and xej progress 10 the Director,

Editor in Chief../,...{.]

Deputy Editor ia Chief and
Supervisor p¢ Production..

sresrl OO PE L. ca

ADMINISTRATIVE OFFICER
Acts as Secunity Officer and Finance Officer. Makes
initial distribution of the published JANIS. Supervises
Secretariat. Maintains military and civilian personnel
records. Maintains 1og of ncoming and eutgoing docu-
ments, ;

Capt.ID., m#f:;/‘ S

SECRETARIAT

Provides secretarial, filing, and
st npr,mc duties iox the office,

CAFLC

DOZUNENT NO. )
e oings u oafs. o

GRAPHIC AND REPRODUCTION SECTION

Prepages illustrative material and edited man-
uscript for reproduction. Orders reproduct
of tains production schedul

BECLASSIFIED

AUTH: N4 732

o1 JUL 1980

MAP PROCUREMENT CARTOGRAPHY

Procures reference maps on
JANIS areas in advance of the
stedy, for use in planning and
preparing instructions for con-

Prepares edited maps, charts,
plans, and sketches for reprodut-
tion by drafting additions, changes,
carrections,etc. Constructs and
drats original maps. Marks orig
inal graphic copy with reduction
sizes and specifications for print-
ers. Orders reproduction of color

"Asst. to Chiel

Prepares edited photographs and
half - tones for reproduction by
annotating, retouching, eropping,
siziog, and mounting. Marks up
manuscript copy for printers
with specifications as to size and
placement of heads, tables, fig-
ures, ete. Reviews page make-ap
on all proofs and blueprints, and

cheeks size:

‘;L/ i{onsé

s
Chi

ART R PRODUCTION

Assists Chief,Graphic and Re-
groduction Section in produc-
tion problems. Proofs all writ-
ten material (annotations,leg.
ends,ete.) appearing on iltus-
trative material. Reads and
marks for correction 1st proof
of text vs, munuscript copy.
Reads and marks for eorrec-
tion 2nd proof vs corrected lst
proof. Checks and reviews ail

chmoﬁs Reviews
i faeprint proof. {:’)ﬁ é
!, i\a.g FIE '

Chief

all figures, tables,

extrut materi:
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EDITORIAL SECTION

Prepares chapter outlines for guidance of research agencies. Edits chapters
recerved from coutributors for accuracy, clarity, brevity, and consistency
with all other chapters. Checks all maps, tables, and illustrations for accu-
racy and consistency with texl, Writes introductions, Checks chapter procls.

Wa;n:(mxecz Liaison with working staff of cf iug agencies.
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JOINT INTELLIGENCE STUDY PUBLISHING BOARD . JOINT INTELLIGENCE STUDY PU BING
OCTOBER 1346 Under the general direction of the Joint Topographical Subcommittee, plags, edits, integrates,and
publishes JANIS. Deals directly with government agencies to obtain necessary research material.

TBIWBEs.) STATE
DIRECTOR
Supervises all activities of office which plans, coordinates, .
edits, and publis] hes Joint Array-Navy Intelligence Studies.
Chairman of the Planning Commiltce. Ex oificio member
of the Joint Topographieal Subcommittee. -
Director... -
i
I ] ﬂ
PLANNING COMMITTEE ADMINISTRATIVE OFFICER “ N
Acts as Seeuraty Officer and Pinance Officer. Makes

Plans studies in advance of writing; pians cutline guide, initial distribution of the published JANIS. Supervises
base map, regional breakdown, and nstructions to the Secretariat, Mzintains military and civilian per:
contributors for each JANIS, Discusses internal work- OFFICE OF EDITOR IN CHIEF records. Maintains log of incoming and outgoing docu-
ing relationships and problems of policy. ments.
Sunervises preparation of outline guides for contributors and

P . . e S codification of editorial practices. Supervises writing and ed- Capt.1.D.,WDGS . .
Chairman, Director Administrative Officer itiag of all chapters, and preparation of copy for printer As
sig s work to Editorial and Graphic & Reproduction Sections,
.- develops format standards and reproduction policies, arranges
work flow, and reports progress to the Director.
N Yy Editor in Chie..... "
Deputy Editor in Chief Chief,Graphic &Reproduct'n SECRETARIAT
Deputy Editor in Chief and N
¥ E " Provides secretarial, filing, and
Supervisor of Production. - stenographic duties for the office,
Becretary... .
Chief Clerk
File Clerk "
EDITORIAL SECTION
GRAPHIC AND REPRODUCTION SECTION
Prepares chapter outlines for guidance of research ageacies. Edits chapters
Prepares illustrative material and edited man- recewved from contributors for aceuracy, clarity, brevity, and consistency
uscript for reproduction, Orders reprnducum with all other chapters. Checks all maps, tables, and illustrations for acew
of JANIS. Maintains produc Tacy and consistency with text, Writes introductions, Checks chapter proofs,
et Maintains direct liaison with working staff of contrbuting agencies.
T ‘Chapier 1: Brief Chapter X. People and Governme¥
Asst 1o Chief. . e Edi - Edator,
Graphic Clerk... PR
phic Ger Chapter I: Military Geography Chapter XI: Health and Savitation
l Editor. Editor
[ Chapter III. Oceanography Chapter XII: Aviation
] Editor - Editor

MAP PROCUREMENT

Procures reference maps’ on
JANIS azcas in adeance of the
Study, for use in planaing and
preparing instructions for con-
tributors. Prepares and drafts
JANIS base maps t be 1ssued

as blue-line maps.

" Chief

st to Chief

CARTOGRAPHY

Prepares edited maps, charts,
plans, and sketches for reproduc-
tion by drafting additions, changes,
carrectians etc. Constructs and
drafts original maps. Marks orig
inal graghic copy with reduction
sizes and specifications for print-
ers.  Orders reproduction of color
and plans. Prepares and ord-
ere complate copy of Vol.3, and
front ehapter and binder covers.

Chiet Drattsman
Assistant Dratsman

* " Kssistant Draftsman

ART

Prepares edited photographs and
half - tones for reproduction by
annotating, retouching, cropping,
sizing, and mounting. Marks up
manuscript copy for printers
with specifications as to size and
placement of heads, tables, e, tg-
ures, etc. Reviews page make-up
on all proofs and nlueprmls and

checks sizes of all figures, tables,

tabulations, and extract material,

PRODUCTION

Assists Chief,Graphic and Re-
production Section in produc-
t1on problems. Proofs all writ-
ten material (annotations, leg-
ends,etc.) appearing on illus-
trative mai=rial. Reads and
marks for correction 1st proof
of text vs. manuscript copy.
Reads and marks for correc~
tion 2nd prooi vs corrected 1st
proof. Checks and reviews all
corrected proofs, Reviews
final blueprint proof.

B

Chief

" Provireader

Chagter IV: Coasts and Landing
Beaches

Editor..

Chapter V: Climate and Weather

Chapter VI: Ports, Shipping, and
Navy

Editor..

Chapter VII. Transportation and
T o

Chapter XIll: Gazetteer and Map
Appraisal

Editor.

Editor...

Bibliographic Editor

Editor...

Changes

Editor.

Editor..

Chapter VIIT: Cities and Towns

Editor.

Chapter IX: Resources and Trade

Editor

Editorial Assistants
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Is Responsible For:

Coordinating,” Supervising, Editing

S5% BB ISHIRE " BoarD

ond Promulgating JANIS

et

ADXINISTHATIVE SEQHETARY

Is restonsible to the Board for:

l. Prevaration of agenda for, and
keeping cof minutes of Board meetings.
2+ Prevuaration of officlal corres-
rondence.

3+ The maintenance of a register for

logging all iacoming and outgolng doc-|”

aeents and matsriale

4+ Prevaration of a weakly rrogress
report on =ach Tussday as of the pre-
vious Saturday, incor orating the re-
norte of the Bditorial Section and the
Production Section, for submission to
the Boarde

S+ The maintenance of charts showing
(a) work projected, (b) worx accomn=
1ished (by chantera)es

5s The udninistration of parsonnels
7s Procursm-mnt of office au-\nliﬂ and
equicrment.

8+ Routing of informative matter to
personnel concerned.

9. Institution of such measures ns
mAy be necassary to insure conformity
with axiating security regsulations.
10. Maintenance of librarye.

SECEETARIAT

Is responsible to the Adninistrative
Secretary fort

le The establishment and majinten~
snce of the required filee and
records.

Zes Preparation of memoranda, requi-
sitions and other official communi-~
cationsae

Z. Assisting in Zditorial and Pro-
duction work as required (proof-read-
tog, etce)e

4. Porformance of all secretarial anc
stenographic work for JeI«S.F.Es

5. Reoroduction and distrivution of
JANIS mamorandae

DPLANS QFFICY

Is responsible to the Administrative
Sacretary fors

1. The preparation of plans and cov-
aring memoranda for all JANIS in
accordance with priority 1ist, and in
coordination with the Chiefs of the
3Iditorial and Production Sections.

2. Maintenance of current Outline
Guldes.
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EDITOR~IN~CHIEF

Is responsible to the Board for:

le Tha pressntation of the complated
cony, rsady to be submitted to the
nrinter, to the production officere.
2+ The prasentation of a weekly
progress revort, on Monday for the
pravious wzek, to the ddministrative
Sacretary.

3« The malntenance of required liai=-
son with the contributing agencles
through the Board Members.

4. The maintenance of a current
corrected Outline Guide.

5s Tha prenaration of Chanter I and
Introductory Mataerial “(Forewsrd,
Tabls of Contente, Index, etc.)

5. Assignment of chapters to editors.
7« Arranging for vlace names to be
2hacikad by B.G.N«

EDITORS

Are resronsible to the Editor-ine
Chief for:

le The presentation of a specific
Outline Guide for an assigned por-
tion of JANIS adapted from the basic
Qutline Guide, to fit the character
of each new JANIS areas

2e¢ Malntenance of lialson, through
the Board Members, with the contrib-
uting agencies in order to assist
them and coordinate their efforts in
the preparation of their assigned
vortions of JANIS.

3+ Editing assigned portione of
JARIS for:

a) Arrangements To insure that
the material is in conformity
with the Outline Guide.

b) Aceuracy. To insure that
JANIS 1is internally accurate:
1e6¢, that it containe no
contradictions or discrepan-
cles.

c) Clarity. To insure that
meaning ie absolutely clear
by simplificatlon of sentence
structure and wordage.

d) Brevity. To insure that the
full measure of material is
presented with a minimum of
words.

4. The presentation of recommeanda~
tions and criticisms for the sditor-
i1al improvement of JAKIS,

5. Preparation of a Brief of a por-
tion of JANI1S tor incorroration in
Chapter 1.

6+ Preparation of tha Table of Con-
tents, Index, etc., as assigned.

e

PRODUCTION QOFFICER

Is responsible to the Board for:

le The production of JANIS from
receirt of completed copy to the
printed work and the initial distri-
bution therseof.

2e¢ The presentation of a weekly
progress renort, on Monday for the
previoue week, to the Administrauve
Secretarys

3¢ Determining from the Board number
of coplies of JANIS required.

4, Preparation of printing inatruc-
tions and orders tc printer for
approval of Boarde

S5s Arrangiog initlal distribution.

Are responsiile to the Production
Officer fort

l. Preparation of copy for the prine-
ter, completely marked as to tyvo-
graphy, layout and designe.

2+ Proof-reading of successive proofs
againet marxed copy for sccuracy,
typography and design.

Ze Preparation of Dummy from corrace
ted galley proofs

4e Checking of printing specifica-
tions on proofs to insure efﬁcient
production.

-

DRAFTSMER
Are rssponsible to thes Editor-in-
Chief, through the Cartographer, for:
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ARTISTS

Are respongible to the Production
Officer fort

ls Preparation of illustrative
material for the printer to insure
best possible reproduction.

2. Marking of specifications on
illustrative materiale
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