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| MEMORANDUM FOR: Deputy Director of Central Intelligence

FROM : Johu F. Blake
Deputy Director for Administration

REFERENCE : Initial Monthly Report from the Office of
Personnel Minority Employment Coordinator

After reading the referenced report, you asked me for
some additional information. It follows:

Breakdown Between Professional and Clerical in These
Statistics: ~The Minority Employment Coordinators Program
is used for professional/technical applicants only. There-
fore, this report does not include clerical statistics.
Since fourteen (14%) percent of our clerical workforce is
minority, we have no problem in this area. '

Women: Of the eighteen (18) new minority files re-
ceived in October, five (5) were womemn. All five (5) files
were forwarded to component coordinators for their review.
There were two (2) Black professional EOD's in OUctober --
neither were women.

Lateral Entry: For the purposes of this report, I
would definme Iateéral entry as a professional LOD, G8-12 and
above, who does not come in to "start at the bottom." Of
the two (2) minority applicant EOD's during October, neither
would qualify under this definition. One (1) was brought on
board as a GS-9 with the Office of General Counsel, the other
was a G5-10 for the November class of the Career Training

Program.
John F. Blake
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"Fred, Please have someone prepare an answer for
me to the questions raised by DDCI on attached

buck slip. /s/Jack Blake"
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12 November 1976

MEMORANDUM FOR: Deputy Director of Central Intelligence

FROM -+ John F. Blake -
' Deputy Director for Administration

Hank:

1. I believe you would appreciate reading the
first monthly report to me on the workings of our
new "Minority Employment Coordinators™ Program. You
have asked for, and will receive, quarterly reports,
but in my case I feel I want to ride a little closer
herd and, therefore, have asked for a monthly report.

2. This October report shows to me we are off
to a good start. We have already turned around some
of the old procedures and the activity described for
October shows that the decks soon will be cleared for
action. While it is still too soon to predict results,
I feel very optimistic if we continue the approach
disclosed. _

Johm F. BIake

Att
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Orig - DDCI w/Att
"1 - ER w/Att
1 - D/OP w/o Att

Ref: DDA 76-4779 (Mrmo to D/Pers fr DDA; d .
; A; dtd 24 Septe .
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1 - DDA Chrono w/att
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¢ NGOV 1976

MEMORANDUM FOR: Deputy Director for Administration

FROM : F. W. M. Janney
birector of Personnel

SUBJECT : October Report from the Office of Per-
sonnel Minority Employment Coordinator

1. VFollowing is the first status report on the ac-

tivities of the Uffice of Personnel's Minority Employment

Coordinator:

NEW FILES RECEIVED

il Black 7 Hispanic
NEW FILES REJECTED BY THE COORDINATOR

3 Black 1 Hispanic
FILES FORWARDED TO COMPONENT COORDINATORS

DDA

6 Black 4 Hispanic
DDO

1 Black 0 Hispanic
oI

1 Black Z iispanic

2. Flles are being thoroughly reviewed by the com-
ponent coordinators. There is a high degree of interest

DD/A Registry

¢ - 5576

in selecting and then placing qualified applicants in process.

Approved For Release 2002/05/02 : CIA-RDP79-00498A000500130002-0
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During October, 1976, nine (9) Black applicants were put in
process as compared with three (3) in October, 1975. We
presently have a total of twenty-three (23) applicants in
process for employment,

3. We have also been successful in reducing the nun-
ber of minority files that components had been reviewing
for some months. In September and October, sixty-nine (69)
marginal candidates were sent reject letters compared to
eighty-four (84) during the preceeding eight (8) months.

As of the end of October, ninety-four (94) files are under
review by components compared to one hundred thirty-eight
(138) in July and August and one hundred nineteen (119) in
September,

4. A recap for the entire Agency as of 31 October for
CY 76 shows that we placed fifty-seven (57) caandidates in
process, eleven (11) of these cancelled their applications,
twelve (12) were cancelled by the office, Security/Medical
disapprovals numbered twelve (12), and we have entered on
duty twenty (20). Attached is the monthly statistical re-
port on the Black Professional/Technical Applicants through
31 October.

5. We are making every effort to enter on duty as many
of the twenty-three (23) applicants in process as we can be-
fore the end of the calendar year and are requesting 0S and
OMS to expedite these cases.

B, W. M. Janney

Attachment
Distribution:
Orig §.&" = DDA -

1 - D/Pers
1 - DD/Pers
1 - EA/QOP
1 - DD/Pers/R&P
1 - OP Minority Employment Coordinator
1 - OP/MEC w/held
1 - D/Pers w/held w/reference

OP/RD/[:::::}plr/ZSQS (8 November 1976)
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Monthly Status Report Black Professional/Technical Applicants

Calendar Year 1976

Jan. Feb. Mar. Apr. Miy June July Aug. Sept. Oct. Nov. Dec. Tot
Interviewed by Recruiters 40 | 67 81 66 41 35 57 50 39 77
PHS given to applicants 34 | 56 44 41 33 32 49 40 31 39
PHS received in RD/OP 24 | 33 24 18 21 23 23 23 19 8
‘PHS and resumes referred to OP/MIC 26 |19 42 34 23 31 28 23 31 31
Applicants who withdrew interest prior
to completion of component review 3 4 2 2 4 3 2 4 1 2
Applicants rejected after component review | 14 5 15 12 5 13 6 14 25 44
Applicants put in process 14 7 4 4 3 4 8 8 S 9
Applicants in process cancelled by self 1 1 3 0 1 3 0 0. 2 0
Applicants in process cancelled by office 0 2 2 1 1 0 0 3 2 3
Applicants in process cancelled by
0S/0MS/Panel 1 1 1 2 1 2 1 2 1 1
Black EOD's (ceiling count) i3 2 1 1 4 1 1 5 0 2
Total in process [or employment
at month's cnd 23 24 22 22 20 18 24 22 22 23 .
. |
Being reviewed by components at month's end | 89 | 92 | 108 |118 123 1134 138 1138 1119 94
e distribution of black EODs during October: 1 GS-10 (CTP), 1 GS-09 (0GC).

e distribution of total black EODs:

i

0 G3-15, 0 GS-14, 0 G8-13, 2

ADMINISTRATIVE - INTERNAL USL ONLY
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Gs-12, 1 GS-11, 2 GS-10, 5 GS-09, 5 GS-08, 5 GS-07
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DDA 76-4779

24 September 1976

MEMORANDUM FOR: Director of Personnel

FROM : John F. Blake
Deputy Director for Administration

Fred:

1. As you know, we all have high hopes for your
new "coordinator approach" to the minority employment
problemn.

2. Would you be good enough, commencing the end
of October 1976, to give me a monthly status report

that allows us insight as to what is going on. I would

envision receiving figures that show the total number
of cases identified by the Office of Personnel Coordi-
nator as worth proceeding with, the numbers taken to
each of the five major Agency components, and then

status information as to how the cases are being handled
by the Directorates. In preparing your report, bear in

mind I have in mind sending it to the Director.

fof John F, Blak»

John F. Blake

Distribution:
Orig - D/OP

1 - ADDA 1-m. _ Jo-ppA
-1~ DDA Subject
1 - DPA Chrono
1 - JFB Chrono
DDA:JFBlake:der (24 September 1976)
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DDA 76-4164

27 August 1976

MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology
Comptroller
General Counsel
Inspector General
Legislative Counsel

FROM : E. H. Knoche
Deputy Director

SUBJECT : Minority Employment

1. I have become increasingly concerned that the
Agency has not been as successful in the last two years
as expected in the employment of minorities. While our
present procedures were designed so that minority appli-
cants receive the widest exposure to offices of possible
interest, the "bottom line" (number who enter on duty)
has been disappointing. Affirmative decision-making
authority is diffused. The decision-making time is almost
twice for minority applicants as for non-minorities. In
addition, the recasons given for 'no interest' are too
often less than precise.

2. In an effort to correct this situation, I have
approved a new approach for the employment of minorities
which will require your full cooperation: The Office of
Personnel will designate a senior officer as Coordinator
for Minority Employment; each addressee will do likewise.

I ask that you delegate decision-making authority on
minority applicants to your Coordinator, who will fix
accountability for performance. This approach is patterned
after the successful system used for some years in recruit-
ing and placing Co-op students and Summer Interns through
the use of an Office of Personnel Coordinator. It has
worked well,

Approved For Release 2002/05/02 : CIA-RDP79-00498A000500130002-0
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3. To make this proposal work, the Office of Personnel
Coordinator will need to acquire in-depth information on
job and personnel requirements from each Directorate and
Independent Office. When a minority application is received,
the Office of Personnel Coordinator will thoroughly review
the individual's qualifications against specific job require-
ments. Unimpressive applicant files will be rejected on the
spot to keep marginal candidates from cluttering up the
system as they now do. The Office of Personnel Coordinator
will then hand-carry what in his estimation are ''good"
cases to the appropriate Coordinator for face-to-face
discussions on their merits. The latter will do the same
thing at the Office level. Presumably, a decision to bring
a minority applicant in for an interview and/or to put in
process can be made within a matter of days. This should
minimize loss to competing organizations.

4. In the event the Office of Personnel Coordinator
does not agree with a decision by your designated
Coordinator, the issue will be raised immediately to the
Director of Personnel/Deputy Director or Independent Office
Head level. 1In rare cases where a resolution cannot be
effected at that level, the case will be brought to the
attention of the Deputy Director of Central Intelligence.

5. To implement this program as rapidly as possible,
I ask that you submit the name of your Coordinator to the
Director of Personnel by close of business 7 September 1976.
The Coordinators must be senior individuals with ready access
to you and your unit chiefs and should have substantive
knowledge of your activities. Also of vital importance is
the assistance each Coordinator will render the Office of
Personnel Coordinator in providing him with in-depth
information on personnel and job requirements. Only if
precise requirements are formulated can the Office of Person-
nel Coordinator review and discard those applicant cases
which are truly unsuitable.

STATINTL

E. H. Knoche

cc: D/DCI/IC
D/DCI/NIO
D/EEO
AO/DCI

Approved For Release 2002/05/02 :/.CIA-RDP79-00498A000500130002-0
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SUBJECT: Minority Employment (for signature by DDCI)

(Signed) F. W. K. Jannay 26 AUG 1976

ORIGINATOR:
F. W. M. Janney
Director of Personnel
Distribution:
Orig - DDA

1 - Each other adse (Xerox cy)
ccs - As noted

1 - DCI
1 - DDCI
1 - ER
1 - DDA
2 - D/Pers (1 w/held)
1 - DD/Pers/REP
STATINTL  pp/pers/REp/| b dhg/6171 (16 Aug 76)

Retyped:0D/Pers:bkf (18 Aug 76)
Revised: DDCI/Retyped: OD/Pers:bkf (24 Aug 76)
Revised: DDCI/Retyped: OD/Pers:bkf (26 Aug 76)
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27 August 1976

MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology

Inspector General P

General Counsel ;/

Legislative Counsel /

Comptroller ' i
FROM : E. H. Knoche

7

Deputy Director

SUBJECT : Minority Employment

1. I have become increasingly concerned that the
Agency has not been as successful in the last two years
as expected in the employment of minorities. While our
present procedures were designed so that minority applicants
receive the widest exposure to offices of possible interest,
the "bottom line" (numbetr who enter on duty) has been dis-

appointing. Affirmative decision-making authority is diffused.

The decision-making time is almost twice for minority appli-
cants as for non-minorities. In addition, the reasons given
for "no interest' are too often less than precise.

2. In an effort to correct this situation, I have
approved a new approach for the employment of minorities
which will require your full cooperation: The Office of
Personnel will designate a senior officer as Coordinator Efiﬁ
for Minority Employment; each Bireetarate will do likewise.
I ask that you delegate decision-making authority on
minority applicants to your Coordinator, which will fix
accountability for performance. This approach is patterned
after the successful system used for some years in recruit-
ing and placing Co-op students and Summer Interns through
the use of an Office of Personnel Coordinator. It has
worked well.

Approved For Release 2002/05/02 : CIA-RDP79-00498A000500130002-0
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3. To make this proposal work, the Office of Personnel
Coordinator will need to acquire in-depth information on
job and personnel requirements from each Directorate. When
a minority application is received, the OP Coordinator will
thoroughly review the individual's qualifications against
specific job requirements. Unimpressive applicant files
will be rejected on the spot to keep marginal candidates
from cluttering up the system as they now do. The Office
of Personnel Coordinator will then hand-carry what in his
estimation are '"good" cases to the appropriate -PrrectdFaie
Coordinator for face-to-face discussions on their merits.

~ The .Dieectorate Coordinator will do the same thing at the

' Office level. Presumably, a decision to bring a minority

applicant in for an interview and/or to put in process can

be made within a matter of days. This should minimize 1loss
to competing organlzatlons;;Kv] ‘agy&
A\

4, In the event the Office of PersS%nel Cgﬁrdlnator
does not agree with a decigion by a Dizxectorste Coordinator,
the issue will be raised yZﬁedlately to the Director of
Personnel/Deputy Director/level. In rare cases where a
resolution cannot be effected at that level, the case will
be brought to the attention of the Deputy Director of
Central Intelligence.

5. To implement this program as rapidly as possible,
I ask that you submit the name of your Coordinator to the
Director of Personnel by close of business 7 September 1976.
The Piréctorate Coordinatorcmust, bejg;gpg;pr individual with
ready access to you and your O£é%ee~Heads ‘and should have
substantive knowledge of your Pirectorate's activities.
Also of vital importance iis the assistance,each Coordinator
will render the Office of Personnel Coordinator in providing
him with in-depth information on personnel and job require-
ments. Only if precise requirements are formulated can the
Office of Personnel Coordinator review and discard those
applicant cases which are truly unsuitable.

E. H. Knoche

cc: D/DCI/IC
D/DCI/NIO
D/EEO
AO/DCI

Approved For Release 2002/05/02 : CIA-RDP79-00498A000500130002-0
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MEMORANDUM "OR: Comptroller
THROUGI : Assistant Comptroller, Resources
SUBJECT: Minority Employment
REFERENCE : Proposed Multiple Addressee Memorandum from XX,
Same Subject

1. This responds to your request for comments on the referent proposed
memorandum.

2. The issue involved, i.e., improved performance in the employment
of minorities, is of the motherhood variety. One simply cannot guarrel
with the objective, nor is there anything to be gained in explaining the
reasons for our past relatively poor performance in the number of minority
EOD's.

3. The approach suggested, in my view, holds promise of increasing
the number of minority EOD's if each DD in fact gives his Directorate
Coordinator not only the responsibility, but also the necessary authority,
to carry out his charge. The objective cooperation of the Office Heads
will also be required, as will the continued recruitment by the Office of
Personne! ~f quality applicants. A breakdown in any one of these essential
parts of :ne process will jeopardize the effectiveness of the proposed
approach . '

4. In summary, I think the proposed new approach is an excellent
idea and urge that it be given your full support. If given a fair chance,
over a reasonable period of time, our minority employment posture should
improve. If not, then we probably will have to establish some form of
guota to achieve the results desired. I would oppose a quota approach
as a far less desirable alternative since this might force a conscious
lowering of employment standards. This, in my view, would be a high price
to pay to achieve results which should be possible through increased
objective attention to the problem by our senior managers.

5. One final thought. HMr. Rnoche suggested that you staff the proposal
through the EAG members, scheduling an EAG session with Fred Janney if

Approved For Release 2002/05/02 : CIA-RDP79-00498A000500130002-0
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necessary. I see no purpose to be served in scheduling this for EAG con-
sideration. 'This is the very type of agenda item which tended to bog down

the former Management Committee. I think you should guard against placing

this type of issue on the EAG agenda for consideration. The proposed approach
is logical, has merit, and could and should be implemented unilaterally by

the DOCI. I recommend you so advise the DDCI.

STATINTL

Chief, Administration Group

Distribution:
Orig. — Addressee; O/Compt. Subj.
1 - O/Compt. Reading
1 ~ AG Chrono
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ake this proposal work, the Office of Personnel
Coordinator will need to acquire in-depth information on

job and personkel requirements from each Directorate. When
a minority application is received, the OP Coordinator will
thoroughly revieW the individual's qualifications against
specific job requirements. Unimpressive applicant files
will be rejected oy the spot to keep marginal candidates
from cluttering up the system as they now do. The Office
of Personnel Coordingtor will then hand-carry what in his
estimation are ""good'\ cases to the appropriate Directorate
Coordinator for face-tp-face discussions on their merits.
The Directorate Coordinator will do the same thing at the
Office level. Presumably, a decision to bring a minority
applicant in for an inteXview and/or to put in process can
be made within a matter o¥ days. This should minimize loss
to competing organizations ‘

4. In the event the OXfice of Personnel Coordinator
does not agree with %édecisi n by a Directorate Coordinator,
the issue will be rajbed imme\{liately to the Director of
Personnel/Deputy Director level. In rare cases where a
resolution cannot He effected At that level, the case will
be brought to the/attention of the Deputy Director of
Central Intelliﬁé;ce.
as rapidly as possible,
your Coordinator to the

5. To implement this progra
I ask that yol:1 submit the name of L (
Director of Personnel by close of business 3@mﬁﬁgust~1976.:7ﬁ%@b 7
The Directorate Coordinator must be a senior individual yry) JM%
with ready access to you and your Office Heads and should
have subsfantive knowledge of your Directorate's activities.
Also of vital importance is the assistance each Coordinator
will render the Office of Personnel Coordinator in providing
him with in-depth information on personnel and job require-
ments: Only if precise requirements are formulated can the
Office of Personnel Coordinator review and discard those
applicant cases which are truly unsuitable,

Tt the Agency's Equal
t.and Affirmative Action Plan.

2]

e,

2
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Hop 11y, this new approach will make more pfoductive
where T really counts; i.e,, in s. Should it prove
disappoint however, I shall not hesitate to consider

other alternatiwes, %B;&ﬁﬂing the granting of the decision-
making authority OaHiring minorities to a single Agency
official such _as“the Birector of Personnel. I am determined
that the Ageﬁf? will do tter in the area of minority
employment.

=

e

E. H., Xnoche

cc: Deputy to the DCI for the
Intelligence Community
Deputy to the DCI for
National Intelligence Officers
Director, Equal Employment Opportunity
Administrative Officer, DCI

(*:’w:ﬁ) F. §. M. Jaaney

et

Originator:

Director of Personnel

Distribution:
Orig - DDA
1 - Each other adse (Xerox cy)
ccs - As noted

1 - DCI
1 - DDCI
1 - ER
1 - DDA
2 - D/Pers (1 w/held)
1 - DD/Pers/REP
DD/Pers/RGP/| |dhg/6171 (16 Aug 76)

Retyped: OD/Pers:bkf (18 Aug 76)
Revised: DDCI-Retyped: OD/Pers:bkf (24 Aug 76)
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MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology
. _—Deputy—to-the-BClI—-for—the
e Intelligence—Community
_Deputy—to—the DCI for National
e Intelligence-Officers
Inspector General
General Counsel
Legislative Counsel

Comptroller
FROM : GeorgeBush Z Qﬁrﬁzwvuﬁc~
Z%f“@* Director
SUBJECT : Minority Employment

1. I have become increasingly concerned that the
Agency has not been as successful in the last two years
as expected in the employment of minorities. While our
present procedures were designed so that minority applicants
receive the widest exposure to offices of possible interest,
the "bottom line" (number who enter on duty) has been dis-
appointing. Affirmative decision-making authority is diffused.
The decision-making time is almost twice for minority appli-
cants as for non-minorities. In addition, the reasons given
for "no interest'" are too often less than precise.

2. In an effort to correct this situation, I have
approved a new approach for the employment of minorities
which will require your full cooperation: The Office of
Personnel will designate a senior officer as Coordinator
for Minority Employment; cach Directorate will do likewise.
I ask that you delegate decision-making authority on
minority applicants to your Coordinator, which will fix
accountability for performance. This approach is patterned
after the successful system used for some years in recruit-
ing and placing Co-op students and Summer Interns through
the usc of an Office of Personnel Coordinator. It has
worked well.

Approved For Release 2002/05/02 : CIA-RDP79-00498A000500130002-0
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Hopefully, this new approach will make us more productive
where it really counts; i.e., in EOD's. Should it prove
disappointing, however, I shall not hesitate to consider
other alternatives, including the granting of the decision-
making authority on hiring minorities to a single Agency
official such as the Director of Personnel. I am determined
that the Agency will do better in the area of minority
employment.

George—Bush

cc: irector, EEO
dministrative Officer, DCI

D/Du' Jic

é%/DﬁL/vaO

?
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ALTION DIRECT REPLY PREPARE REPLY
APPROYAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarka:
“Hank,

While the attached correspondence 1is signed
and ready to go to the DCI, I would appreciate a d
few minutes discussion with you before we go

further on this. /s/ Jack Blake."

d
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7t v,‘fi e ke W

wopuLy ULIECTOT tor Admini%l:%’ion 5454 |8/20/76
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MEMORANDUM FOR: Director of Central Intelligence

FROM : F. W. M. Janney
Director of Personnel :-:;E%;zo AUG 1970
VIA : Deputy Director for Administrationf}‘%t’v
SUBJECT . Minority Employment {’
REFERENCES : A. Memo from D/Pers to DDCI, subj.

Minority Recruitment During the

Transitional Quarter, dtd 28 Jul 76
B. Memo from D/Pers to DDCI, subj.

Black Professionals, dtd 23 Jul 76

1. As noted in the references, we have become concerned
that the Agency is not currently as successful as expected in
employing minorities. Three years ago we redesigned our pre-
sent procedures to give minority applicants the widest possible
exposure to offices of possible interest. The results in the
last two years have been disappointing. Decision-making
authority on whether to hire is diffused within the Director-
ate. The decision-making time is almost twice as long for
minority applicants as for non-minorities. In addition, the
reasons given for '"no interest'" are too often less than precise.

2. In a meeting with the Director of EEO and the Chairman
of the EEO Advisory Panel, we presented a concept for the fur-
ther readjustment of our procedures which we believe should
improve this decision-to-hire problem. The Office of Personnel
will designate a senior officer as Coordinator for Minority
Employment; each Directorate will do likewise. These Coordi-
nators will have decision-making authority on minority appli-
cants.

3. To make this proposal work, the Office of Personnel
Coordinator will need to acquire in-depth job information from
each Directorate. When a minority application is received, the
OP Coordinator will thoroughly review the individual's qualifi-
cations against specific job requirements. Unimpressive
applicant files will be rejected on the spot to keep marginal
candidates from cluttering up the system as they now do. The
Office of Personnel Coordinator will then hand-carry what in
his estimation are ''good" cases to the appropriate Directorate
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Approved For Release 2002/05/02 : CIA-RDP79-00498A000500130002-0

Coordinator for face-to-face discussion. The Directorate Co-
ordinator will do the same thing at the Office level. Pre-
sumably, a decision to interview and/or to process can be made
within a matter of days.

4, This approach, then, includes a thorough knowledge of
job requirements, a substantive screening of minority applicant
cases, and a fast decision on those applicants who appear well
qualified. This should minimize loss to competing organiza-
tions. Both decision-making and accountability are fixed. In
the event the Office of Personnel Coordinator does not agree
with an adverse decision by a Directorate Coordinator, the
issue will be raised immediately to the Director of Personnel/
Deputy Director level. In rare cases where a resolution cannot
be effected at that level, the Director of Personnel may choose
to call the case to the attention of the DDCI.

5. This proposal has been patterned after the successful
system used for recruiting and placing Co-op students and
Summer Interns. The Office of Personnel has, for some years,
designated a Coordinator to handle this job. His ability to
acquire in-depth job requirements information, to make judg-
ments on quality, and to obtain fast decisions, has made these
two programs both effective and popular with the components
involved. About half the Co-ops and one quarter of the Summer
Interns convert to permanent staff status upon completion of
their education.

6. It is recommended that you approve the approach set
~out above and sign the attached memo to each Deputy Director
so there can be no misunderstanding about either purpose or
ground rules.

STATINTL

F. W, M., Janrf}f

Attachment

s
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Att: DDA 76-4163 Memo to DCI fr D/Persomiel; dtd 19 August 1976

Subj ect:

Orig RS - DDCI w/Orig of "Att
1 RS - DDA Subject w/att
/I/RS DDA Chrono w/att

_.DDA JFBlake de'r (29 August 1976) '
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MIMORANDUM FOR: Director of Central Intelligence

FROM : P, W, ¥, Janney , JV/
Director of Personnel .
A 90 AUL i9/b
VIA :  Deputy Director for Administration
SUBJECT :  Minority Imployment
REFERENCES : A, Memo from D/Pers to DDCI, subj.

Minority Recrultment During the

Transitional Juarter, dtd 28 Jul 76
8. Memec from I/Pers to DDCI, subj.

Blsck Professionals, ded 23 Jul 76

1. As noted in the references, we have become concerned
that the Agency is not currently as successful as expected in
employing minorities. Three years ago wo redesigned our pre-
sent procedures to give minority applicants the widest possibie
exposure to offices of possible interest. The results in the
last two years have been disappeinting. Decision-making
autherity on whether to hire is diffused within the Director-
ate, The decision-making time is almost twice as long for
minority applicants as for non-minorities. In addition, the
reasons zivern for '‘no interast” are toc often less than precise.

2, In a meeting with the Director of BEQ and the Chairman
of the EEQO Advisory Panel, we presented & concept for the fur-
ther readjustment of our procedures which we believe should
improve this decision-to-hire problem. The O0ffice of Persounncl
will designate a senior officer as Coordinator for Minerity
Employment; each Directorate will do likewise. These (Coordi-
nators will have decision-making suthority on minority appli-
cants.

3. To make this proposal work, the Office of Personnel
Coordinator will need to acquire in-depth job information from
each Directorate. When a minority appllication i3 received, the
OP Coordinater will thoroughly review the individual's quelifi-
cations agalnst specific job requirements. Unimpressive
applicant files will be rejected on the spot to keep marginal
candidates from cluttering up the system as they now do. The
Office of Personnel Coordinater will then hand-carry what in
his estimation are "‘good” cases to the appropriate Directorate
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Coordinator for face-to-face discussion. The Directorate Co-
ordinator will do the same thing at the Office level. Pre-
sumably, a decision to intsrview and/or to process can be made
within a =matter of days.

4. This appreach, then, includes a thorough knowledge of
job requirements, a substantive screening of minority applicant
cuses, and a fast decision on those applicants who appear well
gualified. This should minimize loss to competinyg organiza-
tions. Both decision-making and accountability are fixed. In
the event the Office of Personnel Coordinater does not agree
with an adverse decision by a Directorate Coordinater, the
issue will be raised {amedlately to the Director of Ferscnnel/
Deputy Director level, In rare cases where a resolution cannot
pe effected at that level, the Director of Personnel may choose
to call the case to the attention of the DDCI.

S5, This proposal has boen patterned after the successful
system used for rscruiting and placing Co-op students and
Suemer Interns. The Office of Personnel has, for some years,
dosignated s Coordinater to handle this job., His ability to
acquire in-depth job requirements information, tov make judg-
ments on quality, and to obtain fast decisions, has made these
two programs both effective and popular with the components
invelved, About half the Co-ops and one quarter of the Summer
Interns cenvert to permanent staff status upon completion of
their education. '

6. It is recommended that you approve the approach set
out above and sign the attached meno to each Deputy Director
so there can be no misunderstanding shout either purpose or
ground rules,

(w.gnad) E. WL ML Janney

F, ¥W. M, Janney

Distribution:
Orig & 1 - DCI

1 - 1BpCl
1 - ER
1 - D/EEO
-+~ DDA
1 - B/Pers
1 - DD/Pers/REP

DD/Pers/REP| |dhg/6171 (16 Aug 76)
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§ REFERENCE s Meme atd 2% Jun 76 to DfPers and
; \ EEQ Officer ro sane subject
| 1. The Office of Porsonnel agroes with your riz of !
1 exertine special effort to employ mincorities during the ;
: Trapsiticral Quarter to flll as rany 28 gossible of our i
é vacancies. To this end, we have! !
i o
i . @. Asked our recruiters to expedite the !
' foresrding of spplication papers on those ;
ninority applicants they have alroady : t
interviewed, ‘ | -
. b. Advised Offices to speed up the |

cision-making process of Inoritics from

whor we already have applications.

C. Reqaested the Office of Security and

the Office of Medical Scrvices to glve top
sriority to clearing minority applicants

ready in precess.

At this tice there 1s little mere that wo Can do
rayoff in =minority recruiiment during the :

Yest schools sre closed for the

end few cendidates are available for interview,

sumzey
Tven if they were, there would be insufficient time to

applicants take & month
get decisiens from
iny two months); and clesr then

ths).

their applications (most
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3, Far the Transitional Quarier v¢ have requirengals
for 263 new prefessicnalftechnical enpleoyees, Agalnst these
requirenents, we hove in process 239 epplicaticns, Fifty-
zine (53) hsve Boen clesred, OF thess, 30 are alrsady.
eoxadnled 1o IOD during this cumrter, YNot oll of the dthey
22 ror all of those who will te clenred Jurisg the quarter
vi1l bte zvailable to BObL dn the Transitlisnal Tvsrtezr, In
gore cases where Offices ars cver or st vellinp, the Gfflcos
zay delmy catrapce on duty until safter 33 Septenber, Jur
sxperience factor shows that we have to put about throe
professicnsl/technical applicants in process to LCD one.
Using this formula, we should clear sbout 80 more applicunis
during the quarter, which can be add=d to the 52 nlready
cleared.  ¥ith 535 clericals in process, we should have
enough to mest our requirements for 282 clerlenl employces.
It is important to note that counting these professisnal,
technical and clerical epplicents airzady Ia process,
recent projections show that the Azcncy will bo slizhtly
ovey celling on 30 Septexber. ' ‘

n

€, In the ﬁrofessienalltc;hn cel avea, 35 of the 229
in process are sinoritios (17 Black -ad 18 Hispanic). Of

the 59 with full clearances, elght ar ninorities (£ive Black
ard thyee Hispanic), Offices are currently revicwing files
on 1498 slacks nnd 59 Mispanics. In the clerical area, of
those in process 55 are Black and thrvee are Hispanic., 0f
thoze with full clearances, ceven ere Zlack and one is
H#ispanic. You should know that I0 Blirck clericsls enteored
on cuty on 8 July in our Upward Mebility Program.

S. Ia sunmary, while there is }ittla we can do in the
recruiting of rinorities that wi11 ¥:ve a2n inpact on zetting
closer to ceiling by the end of the “rinsitionel Quartcr,
we can expedite the Jacisfone-naliing ¢nd processing of those

zlready in the pipeline.
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NOTE FOR: Director of Personnel
: : CIA EEQO Officer
-~ .;

1. I note that we arc almost 200 positions belew cciling
as we enter the transition quarter. ' ‘

» ;‘

2. Can you plecase confer to sce what special cffoirts
might be i‘ﬂ&dc:, to intensify recruitmment during the transition
in ways that can improve our EEO and Affirmative Action
objectives.

— ' STATINTL
E. H. Knoche L
cc DDA
’ . -y

k]
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HL%&&A&Q%? FoR: Toputy Mdrcctor of Guntrsl Intelilizerce
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: | Foow, L Taaey
AEeClOF Gl D¢rATihned )
ol
VIA : L Tepaly cirector for Ad ‘1n¢s,rut10“rﬁ NG
e vpepe y s ) N
SURIECTY : lack rYyroiesgsionals
s
Hapk, |
| B
1. ' ¥e have been concerned for the last several wenths
about the relatively low nuaber of Llack professiorals the
&ﬂéncy is bringing on board, I was hoping to so¢ an usturn

ia the statistics. As of this date, such i3 rot the casa.
Lad's for the first five months of CY 1876 arc 1«;; than

those for the comparable pericd or CY-1¢75, If this tread
continucs, ve will end the yc«r having employsd substantially
fewer 2lack prefessionals than we did in CY-1975, i.e., 43.

2. MNunbers can be nost nisleading, and
the Azency's showing to Jate are many and <o
cur firm comnltment is to 1a:r0"o the Agongy
ployment posture; that ohjective appears to hludlho us
with respect to Slack professional EOD's., I plau, therefs R
to meet thh D/EEQ and the Chairean of the EED Advisory

Eoard to discuss the particular problesms invelved hore and o
work cut possible soluticns and hltarn: ive courses of action.
Yo wi!l,'of ceurse, keep you advised of our progress.
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