P;pproved For ReleaseﬂDOOIOGBO CiAcRPP79- 00434AM300080010 9

Security Information

29 May 1952
THE SELECTION AND TRAINING
of

FROFESSIONAL TRAINEES

S th regard to trainees for overt activitise; including overt persomnel
aesigned to covert Offices, it is recommended that;

a, All new personnel recrulited to £ill professional positions in
the Agency be required to go through a training program in
order to give them an adequate basic intelligence background.
Suceptlons may be made for individuals who have had previous highe
Evel intelligence experience,

bo The present Professional Training Program in the CIA Intelligence
School be reorientated and expanded as speedily as possible into
a Professional Selection and Training Program to give all new
professional personnel a broad yet irtensive intelligence training.
Specialized training, including language, area and operational
training, will be handled in other parts of the training program.

¢. The curriculum of the CIA Intelligence School, including recommended
reading, be revised to cover subjects of particular interest Yo
of fices and be coordinated with TRS to reduce duplication in the
curricula.

d, A selection beard to be known as the Professionzl Selection Panel
be established under the direction of the CIA Career Service Beard.
7% would consist of five voting members and three advisory members
as followsa:

{1) "Tuo representatives from the overt Offices.
§2) Two representatives from the covert Offices.

{ 3) One representative from a Neputy Directcr's Office = each of

the Deputy mrectcsr = DD/P, DD/& and DD/I = to be successively
represented,

{L) Three advieory representativ'es, one each from the Personnel
0fiee, the Inspection and Security Office and the Office of
Training,
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The Panel will review selection standarda for and the qualifi-
cations of &il candidates up to and including the grade GS5=11
for overt and semi-covert professional positlions in both the
overt and covert Offices and will finally approve on behalf of
the Agency the selsctlon of all professional personnel in these
catogories, 1iIn case of an adverse finding against an applicant
by the Pansl. the appropriate Asslstant Dirvector may appeal to
his Deputy Director, whose declsion will be final. The Panel
will also, when requested by an Assistant Director, arrange for
testing of a prospective employee in the GS~12 = 15 category,
review his qualificotions, and meke rocomuendstions to the
requesting Uffice.

Persommnel requirements of Offices for professional positions be
submitted to the Parsonnel Office which will inform the Yo~
fessional Selection Panel and the Oifice of Treining of the
estimated intake so that they may plan accordingly. All recruite
ment wWill be undertaken against sathorized slots in congumer
Offices, excapt that a small number of slots will be set aside
for the temporary accommodation of draft-eligible candidates who
are brought hexe for indoctrisation before emtering the Armed
Services.

The program to establish consulbmnt-contacis in colleges and
universities (Project Review Committes Project TRN/ADP-92-52 of
22 October 1951) to recruit undergraduate and graduate students
be vigorously implemented aud ultimately expanded.

No subsidy be given to univereity students prior to thelr CIA
employment, No spacific substantive guidance be glven by the
consul tant-gontacts to udergraduate students. In certalh cases,
consultant-contacts may suggest that selected graduate students
specialize in practical subjects or foreign aspecis of their
£ields which might be useful if they should enter the intelligence
fieid,

Consultant-contocts be briefed regarding the relation between
recruiting for overt uss in both overt and covert Offices and
that for deep-cover activitles. ’

Specilal security measures be taken %o prevent subveralve infilire.
tion into the fgency through the trainee system and that I&S
Office be given adequate bztlting in money aad pexsonnel to carry
out these neasures. Sonsultantecontacts be briefed thorcughly
regarding the danger of subversive infiliratien into the Apency
through the trainece systen.
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Approaches by CIA representativez to universities or companies

in the United States, for the recruitment or training of overt

personnel; including overt personnel for the covert 0Offices; be
coordinated with the Contiact Division, Office of Operations.

No organized publicity bs given the trainee recruiting progran
and that publicity of any kind regaxrding any espects of the
Professional Selection and Tralning Program be discouraged.

All candidates for professional positions in grades up to snd
including GS<11 be given a ono-day battery of tests before final
comnitments for employmsnt are made; this testing to be given
after the applicant has been recommended by recruiters and after
PAS and other forms have been reviewed by the Personnel office.

The testing in 1. above be carried out in leading colleges and
universities by competent consultants (or by a fleld unit) and
in Washington by & headquarters unit,

The sequence of events in carrying out the Professlional Selection
and Training Program shovld be as follows: _

{1) Statement by Offices and other components of their needs for
nsw personnel to £ill professional positions in the GS«5
through GS-11 categories.

{(2) locating, contacting, and soreening of candidates in univer-
sities, indusiries, snd the Armed Services by the Personnel
0ffice through consultantecontacts or by other recrultment
techniques,

{3) Pre-security check by I&SO.

(4) Testing of candidates periodically at selscted locations in
the fleld and continuously in Headquarters,

(5) Screening and shopping of candidates to Offices by the
Personnel Office.

{(6) Assessment. (To be carried out,at the option of the obligating

office, betwoen steps 5 and 10),
(7) obligation of slots by Offices.
(8) Secwrity investigation initiated by I&SO
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{9) Security Clearanca.
(10) Review and decision by Professional Selection Panel.,
{11} Notification to caniidate by Persomnel 0ffice,
(42; EOD
(13) Entrance in CIA Intelligence School.,
(1) Review of Training record by Professional Selection Panel ,

(15) A:sum%;ion of duty status in office obligating slot. (See
) €1 °
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