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c/Ms ' 19 fmemst 1953
¢/eCo
HMadleal Office Career Service Prorran

REFIRENCE:  Youwr Mamorandum Regarding Medieal Offics Career Jervics Program,
Dated 24 July 1953

1, In response to the above reference, ihe following com-
menta ars submitted for your consideration., For ry views con-
cerning physiclans, I rafor you to paper directed to you dated
2 May 1953 fwom C/PCD, 25X1C

<o It 13 falt that the Medioal OffMes Carcer 3ervice Board,
ag established under NG -ovides the basic
mechaniar for a sound and offective Caresr Service Progras for
al) mewbors of the Medieal 0ffice,

4. Membership

The memborship of the Medical 0ffice Career Service
Board should consist of C/MS, Do/MS, ADS, ¢/PcD, C/FD, C/TSD
and the Chairman of the Technieiana Coemities, Sach a mem-
bership would provide & vepresentation of all the elements
of the Hedical Offece, It 1is felt that the C/MS should aso-
tively participate in the proceedings of the Career Service
donrd of the Madical Office, It is underatood that the ledi~
cal Offiee is one of the few offices in the DD(A) complex
wherc the Chief has not actively partieipated im thesze pro-
csadings, C/ASD should be the nomveting sscrotariat of the
Joard, who handles the administrative function,

b, Career Servies Board Chalrmanship

It 15 felt that the Chairmanship of the lareer Sorvice
Jonrd should be & rotating Chairmanship among iis vobting mem-
bers. It 1s felt thet the Chairmenshin should be rotated on &
monthly basia,
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been greatly enhanced had the Board not operated behind a
vell of seorony, This lack of healthful advertisancnt ro-
slted in affected individuals portrayins to Medical Office
parsommel only one view of the procesdings, whick wos frew

x quently not eomplimentary to the fareer Service Board. hen
the Board makes a decision in regard to am individual, the
Board' should convey to this porson its findincs and substane
tlate ita findings to the satisfuction of the Individual
conoerned,

It is felt by C/.CD that the personnel pamphlet put out
by the Persomnel Office to thelr caresr designees wes an ex
iremely valuable ides toward improving personnel relations,
A siallar pamphlet could well be formulated and digtributed
to concerned persons huving a Medical Office careor deaignation,

Because of the limited possibilities for advancement, the
Medical Office should sttempt %o expand the horizons of DOT OO
nel of the Hadical Offies by souking liaison with other divie
sions, whers pramotional oprortunity is greater, It iz to be
hopod that this lisison could he devsloped to a point vhere
very capable members of the Mediocal 0ffice, who had capablilfs.
ties beyond the slot allow:moces of the ¥odieal Offfce, could
be rotated to birper organizationsl groups,

Pequests for releases should be ertertained im 2 realistic
Hght and the present prastice of foreing an individual to vee
sign by an iron~bound demand that he remain in his job be elime
inated. Releames are foster:d bLy discontent, This being the
cass, 1t is wnlikely that an individual would provide his best
performance being forced to remain on a job afler he has ssked
for u reloase fyon 1%,

3. Techniclans Comittee

There exista, In the ledleal Office, a naturel achism bow
tweon the teehnician and the physiclan. As long as Individuals ape
pear simila: and remaln the pawns of fate, this schism will extist
and met be coped with, It 4s felt that the easiest way to elime
inate the antagonisn that hes existed i to make the teohnieians
Commities a pormanent advisory group. Thia groawp would be selooted
from the ssnior techniclane of rerresertative divisions of the lodie
cal Office, This Comnittee's function would be that of screaning
problems rolated to the tecmiclans and olericzl personnol, The
Committee would serve as an advisory body to the Career Service Board
proper. Tho Chairman of this Committes would be a voling manber of
the Hedleal Office Career Service Joard, Tt {s folt that by thias
moshanlma, the techniolans would shaye responsibility for decisions
made by the Jareer Jervice Doard, It is strongly recommended Ty
G/PD that this equal footing recognition of ths technicians or
some similar mechanism be adopted.,
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In & long term projected career plan, rotation is & valuable
mochanien, Yhere thero exists limitation of rotationsl poszibilities
and & nevcessity for highly specialized perscmmel, rotation may not be
desirable, Rotation should be practiced within the Medical 0ffice be-

- tween divisions, Overssas rotation is also o dea . Tt
25X9 of questionzble advinbﬂiﬁ. Thera exist over-
seas and at hesdquarters. These are Nmotional
25X9 slots, each with a job assigmment, If the inflexible rotatlion POl
25X9 loy was edopted, at the end of the ar tour a11 [N 25X

would leave headquarters, pl ones
erulted, Thore would then be to ™11
W&. Considering the normal attrition rate, IR 2n3 25X1A63
25X1A6a ,& surplus would exist with eaeh rotation, Tt 1z C/PCD1s
- opinion that the inflexible rotation policy should be abolished,
but rotation oversess carried out wherever feasihle.

5. Tndiviual Cavecr Planning

There should exist in the files of the Yodical 0ffice Care
eor Service Board an individual career service plan for eash indiw-
vidual of the Medical ffice who has fulfilled hia initisl trial
period of one to two yoars, This plan sheuld be based upon the ire
divitual's interest, his Indlcated eapabilities, the mesds of the
Agency and the projected capabilities of the edicsl Office to proe
vide such a career plan, Without comsidering such individual plane
ning, 1t is 4177icult 4o see how an overall career planning for
the Yedical Offles can be ascomplished,

6, TReoruitment and Sslection

The most »gld standards should be imposed for the scleo~
tlon of fechnlolans, Thess standards shou'? include professional
capability, psychological stability, and physieal sapablility., All
of these varions evaluations should be perforned as soom afber ine
itizl contact as possible, The recrulter chould carry a paychologis-
oal testing pamphlet and a test questiommaire to give some indice-
tlon of the Individual's capability, The paychological testing
pamphlet exiats in FD, PCD is forrmlating the professional ques-
tlommeire, Thess should be evaluated before the individual's proe
cesging 1s started, th the 1¢mited demand over a long period
of tive, the Medical N¥Mee can afford to be extremoly selective,

T
n 25X9

Te Training

C/PCD believes that the Medleal Office can no longer afe
ford to give the mediocal school-like currieuls formerly givon at
The limitation of perasormel heve reduced the
ime that physiclane ean give to this iype of endeavor, which,
uvnder ideal conditions, is extrerely time consuming, In the past
year, FCD has been called upon to train less than five new technictans,

25X1A
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18 not fustified., It is felt that ocuapablility will have to be re-
araited rather than developed hy teaining,

bvory earser plan should inelude some parlods of training to
permit the individual to improve in his capability;in his asgigned
Bagk and in his potentisl in 1ife., I is folt that long torm
training should be held out 4o the techmiectans to develop vary
speelalizrd capability where it is indicated,

3. Furscs and Clerieal Peramnal

Scume form of representation showld be provided the rurses
and cleriesl persommel, A suggestion might be o have the Chief
of Murses and a chosen representative of the secretarisl staff as
nombers of the Technicions Comitiee. This would provide s screon-
ing thet would Iintt the trivia that would come before the Careor
Servie» Doard, I would free the Carcer Service Bosrd to spend
mora time in resolyling issues concerning policy.

9. General Comelusions

It is recognized that the developing of aminority reproe
sentation a5 outlined in effect would provide Msdteal Office TR
soxnoel with & "back doar” to the Carcor Serviea Doard without the
imoulodge of their chiefs. It ia felt that this is not harmful,
since the "chief would eventually mow about 1t and would help
in the docision, It is felt that tids would SnOAIrege personnel
to aprly to the Caresr Service Doard and would bring to the Board
problems wilch might have gone unheard, In this fashion, the Board
could cops with these problame rather than having them fer-ent dlow
satisfaction,

The basls for these mashinations has beon largely that of ate
tempting to provide a flexdble platform that will remain stable
beeanse of its flexibility, It is folt that there would result
no lozz of conirel by the cormand schelons of the Msdieal Offioes
rather increased eontrol becsuse of an ingressed EWAYeness,

25X1A9a
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