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NPIC/D 130-70
7 WAY 1570
MEMORANDUM FOR: NPIC Persomrel

SUBJECT : Career Developrment and the Photographic
Interpretation Carcer Service

1. The Executive Director and the NPI{ Career Service Board have
reviewed the organization, responsibilities and fumctions of the Photo-
graphic Interpretation Career Service Board, the two Competitive Evalu-
ation Panels and the Training Sclection Panel. The Executive Director
has recomrended and I have approved certain changes which are described
geg.g.m%ese changes are incorporated in NPIC Instruction No. 20-4 of

2. The important changes which have been pade are:

a. Establishment of Carcer Panels in IEG, PPEBS, PSG, and
TSSG chaired by the Group or Staff Chief and including as members
the Division or Deputy llivision Chiefs of that organization. The
Career Panels will review all career development and personnel
actions--promotions, training, reassigiments, etc.--concemrning the
CIA persornel of the respective Components. The Group or Staff
Chief, with the advice of his Career Pmnel, is authorized to com-
plete or review competitive Tvaluation Ratings, select applicants,
and approve promotions to grades GS-12 and below, and to review
and recommend approval to the Head of the (areer Service of other
personnel actions. The Career Panels will report to the NPIC
Career Service Board on all approved actioms.

b, NPIC Competitive Evaluation Parels A and B have been
eliminated and responsibility placed on respective supervisors
to competitively evaluate their personnel in grades CS-09 through
GS-14, The appropriate Career Panels vwill review and approve all
ratings. Separate areas of corpetitiorn have been established he-
c%use §f the different occupational groups and functional lines
of work.

c¢. The NPIC Career Service board, chaired by the Executive
Director, will continue to be responsil:le for policies and programs
relevant to career development and other personnel matters through-
out the Center. Promotions and other reccemended actions concern-
ing CIA personnel in the grades of G5-12, €S-13, and GS-14 will be
referred by the Career Yancls to the NPIC (areer Service Roard for
final review and recommendation to the Head of the Career Service.
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SUBJECT : Career Development and the Phorographic
Interpretation Carecer Service

3. These changes are intended to focus the responsibility and the
authority for menagement of carcer development closer to the points in
the Center's organization where specific careser development actions--
promotions, training, awerds, rzassignments, etc.--can most knowledge-
ably be accomplished or initiated. In other words, career development
is a function of effective management, and cffective management is
created through the actions of the Center's line supervisors--branch,
division, and group chiefs.

4. The Career Service Board--chaired by the Fxecutive Director
and including the Group and Staff Chiefs as members--will provide the
direction to ensure that compatible, cquitale snd productive career
development procedures are used throughout the Center.

ARTHIR C. LUNDAIL
rector
National Photographic Interpretation Center
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