o o € AIHC /
SERRS
Approved For Release 2004/02/2 ~0|A-RDPmBos7o3Aooomo1ooom.wcm, -3

J)’?';-:'x; WAL R T LI 4 AR ARt N
: reTE

R REFLY RLQUESTLD
N 2 June 1970
SPEFD LETTER , [
‘ YESI NO )
e Px CutJVL DnchLﬂl, NPTC . FROM:
ATTH: i _ Chiefl; Imagery Exploitation Group, NPIC

A |
1. Atbached are some thoughts-from the TEG member of the FPMB which |
seriously questions the value of continuing the TMB. |
2. I belicve the PMB has outlived ils usefulness and I am in favor
of its dissolution. I also believe RAD's function should be reviewed
especially the present communications channels which preclude direct IEG
customer discussion of projects, RAD's role is twofold: (1) determine
thatl & requirement is a valid task for NPIC to underteke (2) establish
schedules and c=e that NPIC formally notifies the requester when he can
expect his product end that NPIC adhers to the established schedule.
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MEMORANDUM FOR:

THROUGH

SUBJECT

Background

Wt e et St

. ‘ ' , IEG/0D-196/70
. 1 June 1970

Chief, Operations Divisjmulig

Chief, Bxploitation Coordination Branch
o x?
An Analysis of the Production Management Board

At the time of the March 1968 reorganization, a Production
Management Board was esteablished.  The bosrd was Lasked with the
responsibility for coordinating production problems between groups,

To carry out this mission, the menbership of the board ‘consisted
of one senior officer, involved in production control, from cach group.

1. The Production Management Board -was establiShod under the
executive dircetor's office with the chief of RAD as chairman. The
group representatives arc the production control officers, as intended.

!

2. The board meets four times a weck to Pbrocess new requirements

and handle routine scheduling problems, (¥or ean average of T hours:a week,)

and reports nccessary feedhack to the bosard. o -

i
: ~ |
3. The chairman briefs the exccutive director on current items

v
i

L., RAD is responsible for all liesison with requestors concerning
requirement processing. .

Problems

W e et

FEEY

1. The members of the Production Management Board do not work
as a team in solving the Center's production broblems; instead., they
are meeting as a committee and defending their respective groups on
routine scheduling problems, : '
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SUBJECT:  An Anslysis of the Production Management Board

2. The board has not been successful in considering the tolal
Yroduction and requircment problems of the Center, It has not been
able to pull together = meaningful stalus bricfing for the executive
direclor and group chicfs in order to rcceive the guidance nceded to
handle oncoming prohlenms, Cohsequently, a comnunicalions gap has '
developed, " S

3. Currently, if more information is neceded on a'requirement,
the contact nust be made through RAD, which in turn Passes the question
on to the requestor end the answer back down. The communications
link ie too long and complicated,

h, During its meetings, the board reviews new requirements for

" problems. However, mosl of the real problems are surfaced while the

requirement Is being estimated by the linc division in coordination
with the group production control officer, He, in turn, surfaces the
problems at the next board meeting, As a result, production time is

. ost.

Alternatives

- PRy
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1. Re-evaluate the goals of the board” to determine if the original
concepts are still valid.. If the review is positive. implement the
hecessary changes to bring the board functions in line with the original
concepts, '

2. If the review surfaces anything less than the original goals,
'reconsider the continued existence of - the board inasmuch as the
functions can be accomplished more effectively by the groups,

3L. In either case, the impact would not be significant since the
same resources would be uscd. However, the second alternative would

" Tresult in a shorter communications link,

Recommendations - on .

et USSP Y &

'l. If the first alternative is selected, I recommend that board

_ Chairmanship become a rotating three-month assignment between the group

executive officers as an assistant to the executive director for
production. :
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_’;E’D responsibilities be moved to the groups where problems can be
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SURTECT:  An Analysis of the Production Mensgement Board

2, If the second alternative is scloéted L recommend that the
Production Management Board be abolished and the Tunctions picked up
by the groups on as needed basis.,

.

Regardless of which alternative is selected, T recommend the

following: N

S “
1. T strongly urge that the coordination end liaison
resolved with a requestor beforc a prOJcct is accepled by NPIC,

2. RAD should be developed 1o cope with COMIREX and EXSURCOM
problems., Operations control responsibilitiecs should be left

- to the group chiefs. .

TG Production Control Officer
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