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MEMOR MRS FOH:  sxistint Peputy Director for Inteliigzence
SRIBCT : Regquest for .pproval of i Captract with | I 25X1
25X [ | for .n Engineering iudit of the| | 25X
utomsted Stereo Scanner | | trom FL~170 25X1

R&D Funis

o

NPIC/D-116+10, Hemorsnduwe for selsbant Deruty Director
far Imtellipence, dated 7 lpril 1570

i. Tuls meacrasdum requests aspprovil for the comesitment of R&d
funds Tor ¢ eontract. The gpecific reguoest is ststed in Paragracs 7.

Je o BYIC i3 mad 3 comtrsot with the | | to deaign 25X1
el Tabricnte sp uicmated Bteres Boanper unieh would Be used to improve
e swgours:y -nd completencss of intsrpretation shen scumning lirge
volames 58 film. This conbtract nuz been in effect gimee 19066 und iuz
been Lezel wiith teelmlowl ond smasngesent problemz, ood particulariy,

25X1 lirge cost overruns. The[ | comtrict i@ now im & stopework conditism.
de save iovested spproxisstely | = tiia przject to 25X1
25X1 dute, und [ |has estimated tat am adaitiomal| | w111 be mecess.ry 25X

ts complete the protolype. However, due to thelr pooy previosus eatiuates
and posy mansgeaent in the past; we have 1little comflidence g thisz

figure or in tbeir ability to satisfectsrily complete the iob. e,
Sterelpre, sre proposing on independent snglnecring sufdit by snothey
signly sualified saginvering company.

. The Englueering :udit by |will provide us with sn ssaese- 25X1
ent of the engineerimg and 208t reguiremeniz o ommplete e ubopmtod
Bares Besaner and tiorvughly sequaint]  Juith the system, in prepurae 25X1
tiom for paszlble Tauture campleiion of the development hy | iia 25X1

| Inveatigation will e wcomplisked through o size-month effart, cvenly

divided ints three wiases: (I) Datu Guihering, (IT) Tecimfcal udit,

a8 {IIT) Report .nd Propos:l. The sutomnted Steres Scamner will be

25X1 ai:ipped ta[__ |tarimg Phase I, [ w11l expend : total of 3855 lowrs, 25X
sius the services of Lthyee consultanis, U5 review, reusssable, tost,

41 amalgae the utom-ted Steres desmmsr, tioroughly acgualnt thowmmelves

with the probiemss, o8d provide o well-fooumented Stetement o work

{insluding ~ost 24 schedule eatimates) $o complete She deve .opment.

25X1 [ Pksz indicsted tner will cooperate #ith [ |in this task,  pprogie 25X1
25X mataly 340 hGours of [ | engineering effort will be reguires to perti-

eipate in this stady. This will congist of comsaltution, inventory.
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SUBFECT: Regwest for gproval of ¢ Comtract with ,
s " i .. .
:lme «n Poginmering adiy of WhE[ [ atamstec
steren Seanner for Feom FY-1770 BA&S Fasds

epating wnd shipping, end aid ia reaageEbly of the sysiem o a:l Tada
will ooet houl kg will peopoge o | eranpe= la~scope Dy
Y70 tunmdz for gloser:ng consultation and 4| | 3 ren amend-
ment ts Comtrugs s evver shipment of the hurdeae iod reguiresd
The latter would be from fuads remiining in Log

materlsls u
comtract.} [ Jetudy to .9s8es2 the compiete system contsine no innerent
Plgh risk sress inndbiting estisfactory sumpletion of that sgsessaeut.
Deliverable téms fram) include « Program Plan (Pouse I}. Techad -u)
Becommenc tions List (II], Pimal Teehalcel Report {111}, bi’itffiﬁg:ﬁ upon
cuapletion af euch ghunee, ind weetily Progress Beports.

voo The serviess sf[ |were solicited by WPIC for this Buglusering
sadlt becsuse of Leir ex-ellept technical ang minagement perfoTHAn T AN
Lim High Preelsion dberes Compavator {Comtwast ). Beocnuse tiaws
ST ST :w@as of cxumvon teclaalogy between the two PrOgrany, | | 2 wwev
i&wi&sﬁa&:ah:.e of mally 9F Lie ublgue compopemts imvolved in ‘e Stepss
coarner, ond U1s peles them gquite usare of the imcerent toommioa: oo
;s}.vx%t;; of tle fevelovment., The fixed price level of effurt cust af
toe Enrdneering vudit by [ | Thess funde wre cwrrestls
PEOgraEed w3 o part of RPIC's FY-1.7) BAD Program. 3 indlosted sbave,
tils combract will b supported by .menduents bo Combraut]  |eitn

] | w tern w1l meke the partislly completed wubomted
Sterer Soamner vallable o engigesrs st and ohloh wiil prorsicds
*P@zmit@} [ =ogineering Porsonmel to[ | to useix’ im iix saneni-

5. Tee reguits of Liis Baglneering o 11 be comblund
with s szcond fa. estipstisn, by the B iatter fmprogtie
Z-tism will be sn Jtleapt Lo predisy (by aimaletion} tie relativa :_z;:ﬁm.-
tiumal inmtelligence volue w.ieh would be atbaine? 47 g emndng were 1o Le
prrformed atilising suSometic steres cormelibian, Thre combind At
resulting from toose tws studies would consist of thorougl revie
teohgicoal feasidpility and Jesigry peoblems, ssb muted coat to eomaiste
o on #xtloate of the ingtrument’s cperstlismsl velue vy EPTC. misalan,
i:;‘_ iddition, it is sptisipated Lbal the resvditsst data from Erage #ludies
will permlt us &0 estizate the reguired number >f product on vyeraions
peeded 1o provide ¥PIC ug operution:l stereo soanning xpanilisy. s
datz w11l be used 1o comsSider Ue advigability of remglariing the Stereu
Soanper development. Im sumsury, WPIC is comwinced thab bt e shjeetivg
> praviding sterey soanming capalbility to photo imterpreters bz merit.
The resalta of ticae tuyr stuller shonld indiecte “houw mich’ merit ond
sly ag determins 17 10 18 worth the cost.
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SUBJECTY  Hequest for gproval of 3 Contyact with

Heres Ssrmer for

& datsd.

adit of toe | | o oma e
Fros PY-1970 BAD Pumis

&

Wt ow
thism »r:an% . |

wiagaif iy SRONEY,

o It i5 recoested Giat u soBtract with |
e uiiasied Bléred Soinner devolione

o oronftuet an Engiscering udit

of

_ | wiii be Prajest Offices for
b _ | |is approprizte for ofs work,
segrrietion ad tie w0k Locoepilsved, imelading sll reporte are o ba

went be spproved st ¢ fMred priee ¢|:} i FYel 10,
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atribulion:

Original - WPIC/TI0G/XHP5 (ifher apawoval)

Yy

- 0T

- WOYC OBy

- BRI T

~ BRI/ TaN/MRDh

o g B

Approved For Release 2005/06/2§

CIA-RDP78B05703A000200020012-9

FCR

ET

Bata

25X1
25X1
25X1

25X1
25X1

25X1



