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HISTURY 0F NPIC

1953
Pl I]IVISION'IN CIA

1954
BEGINNING (]F HIGH ALTITUI]E RECONNISSANCE PHllTl]GRAPHY

' ‘ 1956
. RELUBATED IN STEUART BUILDING  STARTED lﬂINT PI 'WORK

' 1958
DESIGNATED CIA PHOTO INTELLIGENGE CENTER UNDER UFFICE UF IlIlI

1960
KIRKPATRICK REPORT RECOMMENDED ESTABI.ISHMENT OF NPIC
- USIB ACCEPTED PROPOSAL

’ 1961
NSC SSUED NSCID 8 ESTABLISHING NPI[:

1963 ‘
~ MOVED TO BUILDING 213
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 NSCID 8 (18 IANUARY 1961 CREATED NPIC

- PROVIDED BY DCI

"o DIRECTOR DESIGNATED BY DCI, APPROVED BY SECRETARY OF DEFENSE

®  PERSONNEL & OTHER SUPPORT JOINTLY PROVIDED

©  PERSONNEL UNDER FUNCTIONAL CONTROL OF DIRECTOR, NPIC -
- UNDER ADMINISTRATIVE CONTROL OF PARENT ORGANIZATION

o DEPARTMENTAL PI RESPONSIBILTIES TO CONTINUE
o * ADMINISTRATION OF NPIC T0 PAss 10 SECRETARY OF DEFENSE IN TIVE OF WAR
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| .VNPIC RESPONSIBILITIES AS STATED IN NSCID 8

\ | "o PRODUCE AND DISSEMINATE IMMEUIATE AND DETAILED' PHOTO INTERPRETATION
oo | REPORTS USING ALL COLLATERAL SOURCES |

~®  DOES NOT PRODUCE FINISHED INTELLIGENCE

e SUPPORT DEPARTMENTAL NEEDS AS CAN BE PROVIDED WITHOUT
- DEGREDATION OF NATIONAL ACTIVITIES

©  MAINTAIN A CENTRAL PHOTO fILE
o  DEVELOP MECHANIZED SYSTEMS FOR RECl]VERY, SELECTION, COLLATION OF DATA |
e DEVELOP SPECIALIZED EXPLOITATION EQUIPMENT

©  CONSULT WITH USIB DEPARTMENTS,\ AGENCIES, & COMMITTEES

NPIC -).0453 (5/64)
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SECRET

NPIC MISSION AND FUNCTIONS

[THE_NATIONAL PHOTOGRAPHIC INTERPRETATION CENTER ]
IS CHARGED WITH PRODUCING PHOTOGRAPHIC INTERPRETATION REPORTS

[PROVIDING PHOTOGRAPHIC INTELLIGENCE SERVICES, IN SUPPORT OF THE]
NATIONAL INTELLIGENCE EFFORT, FURNISHING SUCH ADDITIONAL 3

[SUPPORT _TO DEPART L_AND AGENCY INTERESTS AS CAN BE 1
PROVIDED WITHOUT DEGRADATION OF NATIONAL RESPONSIBILITIES, AND )
PROMOTING AN INTEGRATED AND COORDINATED INTERDEPARTMENTAL

EFFORT IN _THE EXPLOITATION OF PHOTOGRAPHY |

FOR_INTELLIGENCE PURPOSES. |

a

FUNCTIONS:

1 (PRODUCE PHOTOGRAPHIC INTERPRETATION REPORTS.]

2} [PROVIDE PHOTOGRAPHIC [INTELLIGENCE SERVICES.]
3 [MAINTAIN CENTRAL FILE OF PHOTOGRAPHIC DATA.]

2. |[ARRANGE_FOR_EXCHANGE OF PHOTOGRAPHS AND]
PHOTOGRAPHIC -DATA.

R_EE—OMMEND CODES, INDEXES, AND MECHANIZED SYSTEMS FOR
IRECOVERY, SELECTION, AND: COLLATION OF PHOTOGRAPHIC DATA.

PREPARE PHOTOGRAPHIC AND PHOTOGRAMMETRIC INTELLIGENCE

SUPPORT REQUIREMENTS. |

7. |PROVIDE ANALYTIC AND TECHNICAL PHOTOGRAPHIC INTELLIGENCE
SERVICES IN_SUPPORT OF SPECIAL COLLECTION AND ]

EXPLOITATION REQUIREMENTS.]

8 |ENGAGE IN OR SPONSOR, THE DEVELOPMENT OF SPECIALIZED
EQUIPMENT AND PROVIDE INFORMATION TO INTERESTED ELEMENTS

OF_THE_INTELLIGENCE_COMMUNITY.]

o PROVIDE AND MAINTAIN ACCOMMODATIONS AND FACILITIES
FOR NATIONAL AND DEPARTMENT C ES.

) 10 EXAMINE_AND MAKE_RECOMMENDATIONS AS TO]
ANY_ SPECIAL SECURITY CONTROLS.|

11 CONSULT WITH TNDIVIDUAL DEPARTMENTS, AGENCIES, AND COMMITTEES 1
ON_PHOTOGRAPHIC INTELLIGENCE EXPLOITATION ACTIVITIES. |

SECRET ¥
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TOP SECRET CHESS RUFF

----------------------------------------

_NATIONALPHOTOGRAPHIG ANTERPRETATION, CENTER

(EVOLUTION OF PHOTOGRAPHIC EXPLOITATION]
| [CIA - NPIC]

[PRE_U-2 PERIOD] (1952 - 1956 " |
[U-2 PERIOD __;  [1956-1960 ]

[KH-4 PERIOD | -~ (1960 -1963 ]

[KH-7 PERIOD_ | 1963 - PRESENT]

FUTURE __ I 1966 - 1970 |

TOP SECRET CHESS RUFF
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SUPPORT STAFF
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" PLANS &
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TOP SECRET CHESS
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TOP SECRET CHESS

1C RET CHESS NATONAL PHOTOGTAMIC INTERPIETATION CENTER

PHOTOGRAPHICALLY-DERIVED INTELLIGENCE HIGHLIGHTS
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TOP SECRET RUFF _
Bavtie T JUSE (TR Contn System Oy

“IANONITIN STEBAARC Jerres SECATTON TR

[KH-7_PERIOD ]
1963 - TO_DATE

FIRST KH-7 MISSION —\JULY 1963

| KH-4 DOUBLE BUCKET - AUGUST 1963
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SEVERODVINSK, USSR TALLINN, USSR
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INTELLIGENCE HIGHLIGHTS
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SINGLE SILO ICBM COMPLEX
ZHANGIZ-TOBE, USSR
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MOSCOW, USSR
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TOP SECRET RUFF
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KH-7
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KH-7 DATA
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SYSTEMS QUALITY COMPARISON

SAN ANTONIO DES LOS BANOS, CUBA CHEPELEVKA, USSR
HIGH-ALTITUDE _AIRCRAFT_GT_ 3905, _30 MAY 1964 _ KH.4_MISSION 1006-1_5 JUNE 1964

b
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1966 - 1970

o

®|| ONCOMING SATELLITE PHOTOGRAPHIC SYSTEMS
\ ® ONCOMING AIRCRAFT SYSTEMS ‘i :
®| OTHER IMAGE FORMING SYSTEMS

o ;W‘ORKLOAD MEASUREMENT AND
MANAGEMENT PLANNING FOR NPIC

7C5.86405/65
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TOP SECRET RUFF

Faste T LIENT PLTRMLE Cutrnt Siatem 0uy

NATIONAL PHOTOGRAPHIC INTERPRETATION CENTER
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KH-9 DATA
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FOCAL LENGTH 60"
PHOTO RESOLUTION 125 L/MM
GROUND RESOLUTION 3
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PROVIDES SUPPORT TO NPIC ADVISORY COMMITTEE: |
AND COORDINATES REQUIREMENT MATTERS WITH
COMMITTEE MEMBERS AND NPIC_COMPONENTS|

@ (SCREENS INCONING PHUTOGRAPHIC INTERPREYATION REQUIREVENTS FOR CLARIYY) |
AND VATIDITY AND COORDINATE DIFFERENCES WITH REQUESTING AGENCY]

@ [SCREEN TNCOMING REUDIREWENTS TU_ASSURE YHAT REQUESTS
" [_NOY DUPLICATE WORK IN PROGRESS OR ACCOMPLISHED
@ (VG CTHENATIONS 10 CONITTEE 25 U WAICH REQVIRENENTS)
APPEAR NA | OR DEPARTMENTAL IN SCOP

@ WKETEFUWEND‘KTTO‘NS_W_C'UM MITTEE AS T0 WURK DR'DTR—PRE'EBTNB
T0_BE ASSTGNED REQUIREMENTS AGREED UPON AS BEING NATI 't

. WG K253 [11/65) ' ’ SECRET |
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" CESTABLISHED_IN 1951 BY JOINT
REPRESENTATIVES OF THE USIB MEMBER AGENCIES TO

@  (DVISE D/RPIC N UEVELOPHIERT OF THE CENTER IN KEEPING WITH -
HE_NEEDS OF USIB MEMBER ORGANIZATIONS] -

@  (RDVISE U/NPIC_ON OPERATTONAL CONCEPTS AND POLICIES | OF THE_CENTE TR |
@ (REVIEW PIWORK REQUESTS INOROERTO' =~~~ - . .~ |

vl

O [ASCERTATN NATIONAL OR DEPARTMENTAL RESPONSIBILIIES]

(O (RSCERTAIN RELATIVE SIGRIFICNCE KND URGENCY OF NATIONAL WORK REQUESTS|

O {ESTABLISH NATIONAL WORK ORDER PRIORITIES) -

@ (HDYISE1/NPIC O WORK PRECEUENCE TN TRTEGRATION UF NEW WORK)
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SEGRET
NPIC ADVISORY COMMITTEE 22HAY 154

PRIORITY GUIDE

,Weight

FOR NPIC SUPPORT OF PI REQUIREMENTS

Subject Matter

Weight

Due Date

Significance
of Photo Contribution.

Disseminated Information

o]

Developments desi@&Wd as CRITICAL by competent authority

0

ASAP

Only Sourcq

None

5

Major developments in Bloc military capabilities, with
rticular reference to Soviet nuclear delivery capabilitics
f:ew‘ ICEM, IRBM, MREM complexes), Soviet development of new
or significantly improved offensive or defensive weapons
systems (AEM-activities, -new developments at R&D test ranges,
newly configured ICBM, IRBM, MREM sites, new LR Aircraft s GM
Submarines, nuclear veapons testing), and Chinese development
of nuclear weapons and related delivery systems. Electronic
and communication facilities associated with or related to
these high priority targets. Critically important economic and
scientific and technical developments in Communist countries
{the USSR, Poland, E, Germany, Czech., Hungary, Rumania,
Bulgaria, Yugoslavie, Albania, Outer Mongolia, Communist China,
N, Korea, N, Vietnam, and Cuba)., o

15 days

Major Source

Prelimina;
(Cable, OAK,
IPIR, MCI)

Facilities in support of Soviet, Chinese Communist, and Cuban
military capabilities: -

Operational area stockpiles, air defense (including SAMs, EW,
ete,); additional ICRY, IRBM, MREBM sites of known configuration
at known complexes; tactical mission-sites, BW/CW; priority

Soviet atomic energy activities; and related electronic and
communication facilities,

16-30 days

Contributing
Source .

Detailed Report
(not current)

Non-Block nuclear energy R&D, production of nuclear materials,
and use of such materials for weapons and other purposes; non-
Block development of guided missiles and other advanced weapons
systems to include related electronics,

Minor Source

Detailed Report
(current)

Non-Sov Bloc requirements, Sov-Bloc requirements other than those
in above categories,

L

61 days or more

(Not appliceble)

(Not applicable)
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GHTS 0-4 = Priority 1
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I CABLE: REPORT

2- HARD COPY REPORT {IPIR)

3- BRIEFING BOARDS

ew - | o

1@ il 3 1- MISSION INDEX T
| s 2- SUMMARY REPORT - NEW & SIGNIFICANT CHANGE TARGETS (MS)
;\ upV g@m@'r 3 SUMMARY. REPORT - ORDER OF BATILE INFORMATION (MS|
PRIE repontinig| 4- PHOTOGRAPHIC INTERPRETATION BRIEFS (PI1B) |
: KLAYY “

@
s hese

I STANDING REQUIREMENTS
2- SPECIFIC REQUIREMENTS ’
3 US INIELLIGENCE BOARD (USIB) & USIB SUB-COMMITTEE REQUREMENTS
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2
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j Co THE Pl PRODUCTION PROCESS = ' [SECOND PHASE REPORTING | ’

(O [[PREPARATION OF MISSION COVERAGE PLOTS |

[ PRE-MISSION ~ACTIVITIES |
. (O [UPDATE OF TARGET BRIEFS ]

{O [[sUPPORT .TO MISSION PLANNING ] . . O [Gean mm
{O | PREPARATION OF COLLATERAL MATERIALS ] Q) |PUBLICATION OF HARD COPY REPORT]
QO
o O [PREMISSION_BRIEFINGS : (O [[cABLES TO COMMUNITY ON SIGNIFICANT FINDS ] :
(0] [_DETAILED REPORTING | .
O [[STAFFING OF PI TEAM & SUPPORT ELEMENTS ] o (O | REQUIREMENTS RECEIVED FROM INTELLIGENCE COMMUNITY |

| ‘ . » i (O | INPIC_ADVISORY COMMITTEE ACCEPTS & PRIORITIZES |
| ‘ [ FIRST PHASE REPORTING } : S

(O [[PROJECT CHAIRMAN SELECTED & TEAM ASSIGNED ]

QO [[Ftm_EDIT AT PROCESSING SITE ]

Q[ PHOTOGRAPHIC RESOURCES SEARCHED }

O (Rectwer of epHemARIs DATA (O [ suPPORT REQUESTS LEVIED }

: ) : ) [[MENSURATION - PHOTO LAB - GRAPHICS - COLLATERAL }
QO [arrRivAL OF Fum] | . .

'y ¢

-

O [ COMPREHENSIVE ANALYSIS OF FiLM |

O ISCAN FILM FOR HIGH PRIORTY COMOR & BONUS TARGEISI
. ° ’ °

.Q [HARD COPY REPORT PREPARED ]

2 O FINaL review }

I SUBSTANCE - ACCURACY - SECURITY CONIROLS—I
T

Ol PUBLICATION Of HARD COPY REPORT l O LPRINTING & DISTRIBUTION | o
l MENSURATION - GRAPHICS - PHOTO LAB - EDIT —I ’
IREPRODUC”ON - DlSTRIBU"ONI l QUICK REACTION REPORTING ]

(O [[SELECTION OF BRIEFING BOARDS ]

% liABLES SENT TO ENTIRE COMMUNITYI.

H wPic 36713 12765)
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P.I. PRODUCTION PROCESS
alls [ ' 4 \ 1 J %

FIRST PHASE REPORTING

A “IMMEDIATE” RESPONSE TO HIGHEST PRIORITY COMOR OBJECTIVES
1B. REPORTING REMAINDER OF PRIORITY COMOR OBJECTIVES
- 1C. MISSION SCAN AND PUBLICATION OF MISSION INDEX

SECOND PHASE REPORTING
2A. BASIC WRITE-UPS OF NEW TARGETS

2B. SIGNIFICANT CHANGES TO KNOWN INSTALLATIONS
2C. ORDER OF BATTLE INFORMATION

THIRD PHASE REPORTING

3A. REPORTING IN DETAIL ON STANDING REQUIREMENTS
3B. SPECIAL SEARCHES AND RESPONSES
3C. SPECIAL DETAILED REPORTS

. SECRET
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DATA
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INTELLIGENCE
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PRODUCTION of NPIG IMMEDIATE REPORTS

& -

PRE-MISSION PREPARATION FILM TO0 PHOTO

(UPDATE TARGET BRIELS, RRIEFING ETATI
BOARD SELECTION, STAFFING) INTERPR ION TEAMS

o 0oy ~
TARGET WRITE-UPS REVIEW gnd €DIT
PREPARED

REVIEW PRINTING s7 CABLE

Declassified in Part - Sanitized Copy Approved for Release 2013/09/11 : CIA-RDP78B05167A001900300001-1



Declassified in Part - Sanitized Copy Approved for Release 2013/09/11 : CIA-RDP78BOS167A001900300001-1

Top SECRELB@II‘CHE.S UFF ZARF

CONFIDENTIAL
ONC 166

OAK/MCI TARGET PACKETS

Target dossiers containing all the necessory maps, film chips and Reference Briets
ore prepockaged for each OAK readout. There are approsimotely 3,000 of these dossiers,
an involvement totaling about 10,000 maps ond chorts.

KH.4 and KH.7 filr chips of highly selected COMOR targets are exploited ond pro-
cessed from previous missions and are vsed o assist the P.l. in first phose teodouts.
The total number of film chips on file to dote is 5,340 which represents cureently 531
KH-& targets and 247 KH.7 targets. These chips occompony the map puckets.

NPIC terget overloys for WAC s covering the USSR Bloc ond other countries of con-
cern are kept current as changes occur during an MCI readout. A totol of 274 WAC areos
are being cuttently mointoined involving o total of approximately 15,000 NPIC torgets.

R R N R T R B rer-ar -

- VWAL "X Lo oo e ZTOP. ‘'SECRE1. eSS : i*iup SECRCT GINAR CHESS AUTF 280
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TARGET BRIEF CONSISTS OF THREE PARTS

HEADER LINE CONTAINS

MINICARD REPRODUCTIONS 1
1. CSD peavides Binicord regroductions of docoments thet huve bren coded for inpet
inte e Minicord Srstem, The reproductions mayhe in the fom of Hincord film chept,
strip Gilm o1 hard copy reprodections,

11, Photomessics . KHA Phaie Coverope of 8 WAC, WACS, deqren sweres, srssinn,
or « specific becution con be sesrched by Binicord. The fllowing informutron for
ench WAC searched (s provided. secwrity clmasifiostion, mission dote of
outegrophy, po1s, WAC, con contral nember end frivets.

i, Briefing Boted Notes:

LISY OF REFERENCES
Listing of mmps covering the britefhetion The hiieling baord astes which accompiny the Directer’s Brieling Boards ore
PA. ceperty coded for wpwt inte Hinicued slong with o print of cach briefing Soord,
Photogrishic comirop
¥l cvshers oud repart sambers IV, New Rorsl Life Homber Survey, Sevih Vietaan (VISS).

The New Rursl Life Homtet Servey, Sovth Virtaom (VISS), 41 o specral high
prionty project, wes indesed in the All-Source formut and coded for inpo! i Minicurd.
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INPIC__ _EXPLOITATION REQUIREMENTS
- YT Yy TPIR - [FIELD CABLE REVIEW
C?ﬁ“ DOOR O] CABLE_REPORT | o[ REPORT ADDITIONAL
ISSIONS RECEIVED o|HARDCOPY REPORT INFORMATION ,,
‘ ‘
IPIR/MCI (M PORTING 3 MISSION INDEX N YT
MCl REPORTING ONLY 28 *{1G1_SUMMARY -
. 6{OB SUMMARY REPORTS
L Q
BIL ) CELECAEEREViEW)  (WiSSiomiNbER]
BLUE SPRINGS Ze o [ TARGET SUMMARY
MISSIONS FOR _MCI_ONLY 29 (OB SUMMARY REPORTS)
/ [BRIEFING BOARDS]
- N
‘ ®|FIELD CABLE REVIEW ®/SAM DEPLOYMENT SEARCH
TROJAN HORSE o [BRIEFING BOARDS ] ARC LIGHT INTELLIGENCE
MISSIONS EXPLOITED 406 o [SPECIAL _SUMMARY REPORT ®[PRESS RELEASE BOARDS
®|AIR/NAVAL OB SUMMARY @/ SPECIAL STUDIES
®{AAA SURVEY - N.VIETNAM/LAOS
N
) . K A
] / -
N
GOLDEN TREE {DETAILED REPORTING])
ISSIONS EXP 23
M S _EXPLOITED 23] o (As_REQUIRED
BRASS KNOB [MILI‘I’ARV ACTIVITY SUMMARVI
MISSIONS EXPLOITED 647
. EEPEN
v JJ—QECREI—L
e ) | - 50Xt
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NO FOREIGN DISSEM

AERIAL PHOTOGRAPHY

MISSION TYPE

AREA COVERED

PROCESSING SITE

]

READOUT SITE

Golden Tree Cuba Barksdale AFB, Louisiana NPIC
i NRTSC Suitland, Md. NPIC
Church Door China CNAF Taiwan 67th RTS Yokota
China Yokota 67th RTS Yokota
China, North Korea Eastman, Westover NPIC
Trojan Horse North Vietnam, Tan Son Nhut AB (AF) 2 AIR DIV
South Vietnam, Laos .
Yankee Team Laos Tan Son Nhut AB (AF) 13th RTS
Udorn AB (AF) 15th RTF
Yankee Team Laos CINCPACFLT (N) CINCPACFLT (CVAS)
Blue Tree North Vietnam Tan Son Nhut (AF) 13th RTS
: Udorn (AF) 15th RTF
CINCPACFLT (N) CINCPACFLT
Rolling Thunder North Vietnam Tan Son Nhut AB (AF) ' 13th RTS
Udorn (AF) 15th RTF
Barrel Roll Laos Tan Son Nhut AB (AF) 13th RTS
CINCPACFLT (N) CINCPACFLT
Steel Tiger North Vietnam Tan Son Nhut AB (AF) 13th RTS
Laos CINCPACFLT (N) CINCPACFLT
Market Time South Vietnam Tan Son Nhut AB (AF) 13th RTS
Water Pump Laos Tan Son Nhut AB (AF) 13th RTS
Blue Spring (Drone) North Vietnam, China Tan Son Nhut AB (AF) 13th RTS

NPIC K-0860 (7/65)
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