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MEMORANDUM FOR: Director, NPIC

SUBJECT : Changes in PAG and ADCOM 50X1 |

REFERENCE Tidwell - Lundahl Telephone Conversation 50X1
of 16 January re ADCOM Meeting of

17 January

1. It was espparent at the ADCOM Meeting on 17 January that
some of the procedures for leveling national requirements on PAG
are undergoing a change. As suggested by Bill Tidwell we would
like to get together informally with some of your people to discuss ‘
what form these changes might take which could be to our mutual x

advantage.
|
2. As a basis for discussion we suggest the following }

guidelines:

3 J'h'i‘mfwk( |
| a. We need an arrangement whereby PID can get A e S
? support from the NPIC services of common concern without having to - v* '
* compete with national projects.

b. CIA's chief interest in PAG is in regard to IPIRs,
OAKs, and MCIs. PAG has done and is doing an admirable Job in
turning out these types of reports, but in spite of its recent
marked improvement in completing the PI work for reports,
Headgquarters elements seem reluctant to levy their specific
requirements on PAG, but rather prefer to deal with PID. This '’ -
preference would be even stronger if PID hed its own supporting
elements such as TID and Publications.
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C. Thelmccuunovconstitmedputscninavery
unenviable position, to say the least. Even though CIA provides ‘
more than half of all the consumer national requirements, our (o 7
ADCQOM member can be outvoted 6 to 1 by the other members, most W
of whom have nothing at stake. Sooner or later the IDT or
DD/S&T will want to know why we put up with this. The other
objection to ADCOM and its respomsibility for assigning
priorities stems from the fact that we have been unable to
find any way of proving to ourselves that a requirement given /
& high priority gets any more effective treatment thean one T o bl who
given a low priority. In fact, some of our statistics show
Just the reverse, although when all the facts are known such
statistics may not be reliable.

los
3. In summary we submit the following recommendstions: Y py"f
| W
a. That all CIA requirements for detailed PI work IN' ,(,0’-’:% v.
be served on PID, and PID be staffed to handle the increased P A
\

b. That PID be guaranteed enough of the assets of
TID, Production Services Division, and Publications Division
to make it independent of the national effort.

c. That PAG be staffed primarily to handle the
IPIRs, OAKs, and MCIs, and secondarily the requirements from
the USIB subcommittees. In slack periods the CIA PIs would
be temporarily assigned back to PID to assist with the work

load. (DIA might have a similar arrangement.)

k., I suggest Friday afternoon after the AD's meeting as a
good time to discuss some of these matters, if you can spend g

James J( Hitchcock
DD/T co‘J.)Lection Guidance Staff

SRl

i B
e i N ;nﬂ ‘
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28 Jamuary 196k

MIMSBARDIM JOR: Director, WFIC
SIBJACT 1 Chenges in PAG and ADOM
REFERINCR : Tidwell - lLumdehl Telephone Conversstion

of 18 Jenuary re ANOIM Mesting of
17 Jaoary

1. I% was apparent st the ADOCK Meeting on 17 Juwary that
some of the procsdures for leweling mstional requirements on PAG

sdvantage.

2. As a basis for discussion we suggest the following
guidslines:

a. V¥We need sn arrsngemsnt wvhereby FID can gt
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3. In mumary v simit the following recommendstions:

s. That all OXA requirenments for dstailed FX work
be served on FID, and FID be staffed to handles the increased
work loed.

b. That PID be guarenteed encugh of the assets of
TID, Production Services Bivision, and Publiicstions Division
to make it indspendent of the national effors.

¢. Thet PAG be staffed primexrily to handle the
IFiks, OAKs, and MiXs, and secondarily the requiressnste from
the USIB mibcommittess. In slack periods the CIA PFIs would
be temporarily assigned beek to FID o assist with the work
loed. (DIA might have & similar arrangement.)

h. suggest Friday afternoon after the AD's meeting as a

I
time to discuss some of these matters, if you csn spend
time with us. ILLEGIB

LJJ!-, J. Hitchoock
Y

DB/I Collection Ouidance Steff

il
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NPIC ROUTING SLIP

FROM: M//j/ﬂ DATE:[304M. 154

INITIALS

DATE REMARKS

DIR

2

DEP/DIR

Inty onfy —

EXEC/DIR

/

f//)’ /a/ye /4

ASST FOR ADMIN

Nas Gon € ‘”’//

ASST FOR OPS

fraw SPecte 7

740 STAT

ASST FOR PA

77//1/(/ 4 /747£a/cac /.

ASST FOR P&D

STAT

CH/CSD

CH/PD

CH/PSD

CH/TID

CH/CIA/PID

CH/DIA/NPIC

CH/SPAD

LO/NSA

NPIC-FM 30 (REV B-63)

CIA INTERNAL USE CMLY
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1. In @y conziforctiion of b ctmmd 003 chomld tokn
cn worcced chemes ¢f nissicns £23 Qimxlions ¢f NG tha
following should te tcken fnto mocoms |

8. Fren our podzd of vicw AICCN 43 pot vndh

| caying. Drea 42 CIA bl omesd rosmencmicticn exd

vetn Tith DOD., o VORI £0% Ty Eniiing by

: escipning nemadnaless waiohts ol prlorition o

: mpirenaats, cines w3 o £I24 1Y coornisiicn

| votoeon prioTity cxd oocd of acticn by TA.

be A0 Ims prodoezd & Aoy vl of ropests
o . eod bntafs Goring tho rash olx voois, o xito o mumber
of them bovo toen pbideksd. Tiny bove Mtorelly
woried tkeasvlves oub of vacdley to thn polal whare
they hovo bean foresd t0 fnitimte coveral prolscha
| of thotr om. @22 thoy earlisr bonored dus dates by
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ensvering requironnts &b leash epproxioat2ly on tivy
throughout 1963, I ea swre £ors psilonal requiremsuts

; would have been ocmdohthminremut weks and tho

|  eslf-initicted modscta would not hove teen aseded. ‘

 But the O or 00T cnalysh, witdl rocemtly, had to face

; two bottle neckes cua in T3, cnd tho other in Publication.
To soze extent the letter Lottlomeck remains, Spoeifically,”

ve can't blamg OSI for not corving & requirenent to update
e roport on resteprashy vhan the roport ' - 50X1
wiich necds updatirg 4o nod =t ovailohls to €31,

c. On romy of tho toxzet orezs 4n ths USSR end China -

: © the intelligencs cozmmity vould like up-dxted reporis

vhsnaver thero 10 nou coversse thed chovs eny epmtocichls
clmrre. Exemmles vould b

50X1

50X1

Vo muct recesnins thst PAC Buows to & larse

; ‘ oxtent whst thy comnmity wonts in thoce up-dsted reporis.
o | Vith gemercl guidency frem GAAIC, JAEIC, che. EIG could

j very voll hnndle this kind of work without detalled

: regquirerents.

d. Ca tha other hoed, expericncs \bo dste Qletoten
egalnst giving PAC o eoxplotely f£roo hond 4o doclding thot
projects will bo doxm vhen. Assigneent of priorities by
ADCQS kas folled to owrd PiG's frmitny tendency to do whot
thoy want to do in tho ordsr they chooss, vhich has gererally
meznt tocking the easy Jobs and postponing the difficudt

| _ G L e e T
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omea. Often 4% bos mest coplgtion of eolfetniticted
oriefs cheed of camrra Yo conmter reguirencnts end wo
feel et tha exponsce of corotas roquiremends. Do mogas
| should be cod-up to fnowme that cignificond fntolligenco |
; rojocts arg given proctiznen oY thoce that foll in the .
cstegory of “"nice ta hnvg”. ’
e. Tha grectech fear va have et Haolouoriers 1o thay

Production Corviess e=d Publicsticns divisions will o oo

busy trundng owt "pico to koo muticmnl projects thed ouwr

departrmentel requirersnts will to held wp.

2. Tching ixto cceounnd tho foctors manticned obove, 4t ia
recomrended that CI3 toke ths folloving positica in rezaml to
chenges of PAG's miscion end Simcticnas

a. FID mest ba cearemieod & cortaln proportica of tho
| timo end goests of Produstica Carvicza and Publications
) Divicicus withort reogerd 40 ¢ha patlonsd effort.
| b, Commiticos of UBIB chowld to encourzged ¢o provids
guidcnes to D28 on tha profusticon of poticenl FX reporis
reednd by tho commumdly. ‘ | | v
c. INFIC chould cdvica tho UJID egencles in advencoe by
celle then projocts are o bo initiated by PG, md ehould
provide monthly ctetus repords. o
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de Divector, EFI0 o4 fuowrs thot PA3 does nod
meplicote dopertrtal e2farts ol (et PID éa nob
anplicets work slrenty betng doos 4p T48 or alomfers n
e ocmmsyity.

a. CIA chould evolumto IPIC profution of least
senlesnmually, 2l fornidh guidzacy for frtwn roporbing.
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| MIMOBANDRM FORs Director, NFIC . - !
. SUBJECT 1 Chenges in PAG and ADCM ‘ 1 o
| 1
REFERENCE ¢ Tidwell - Iamdshl Telephons Conversabion |
of 15 Jenuary re AICOM Mooting of |
- i

- 17 Jamery

: " 1. It was sppavent et the ADCQH leet onl ammry‘tm

. some of the procedures for leveling na.tioiggl' e

- PAC are wdergoing 8 changs. As suggested by Bill T4 ' ' A

- lost week ve would like to get together informally with R
of your people to discuss vhet form these changes might '
vhich could be to owr mitual advantsge. ‘

2. As & basis for discussion we ‘ g
| ‘ . suggest the folloving |
0. Weneedanm:sment.vhembym(:mm-oﬁen h |

Iroa the IFIC services of common concern without having
compete with national projects. : _

D. CIA's chief futerest tn PAG is in Tegard to IPIRs A
Q/Xs, and ¥CIs. PMhaadommd:sdodngmmmtge in

- turning out these types of reports. Beyond this point the
- exploitation process, however, the consumer offices prefer fo S

| have their requirements answered by FID, In spite of B BB R
- Tecent marked improvement of PAG in completing the PI work for o

. reports, our staff finds the Headquarters elements reluctant to
. levy their specific requirements on PAG, but rather prefer to
- deal vith PID, If PID had their own supporting elements |
a8 TID and Publications this would be even more the case. | N
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d ' ¢. The ANCOM a8 now constituted puts CIA 4n a very
. unenvisble position, to eay the least. Even though CIA provides
more than half of all the consuer natlonal requirenents owr
ADCCH member can be outvoted 6 to 1 by the other merbers,
rost of whom have nothing at ctelm. Sooner or later ng

or DO/SSP will vant to know vhy we put up with this.
othor objection to AICCH end its prioxitizing responsi ty
stams from the fact thet we have been weble to find
ofpmvmsmwmlvesthatamquimmntamammonty
gets any move effective trestment than ono given & low gl.otﬂy.
.1 In fact, sowe of our statlstlcs show jJust the reverse,
! mmmrmmmmmmuswmw
3. Considering the above factors, vhich from our point
eppear to be the most important ones, we would prefexr €0 see
PAG staffed primarily to take cere of immediste
requirements, and arrengements nade for sll detatled -
requirenents to be easwered by FID. mmumnmm
on s large proportion of CIA FIs for work on IFIRs,
and MCIs. msm&penods,m,mstorthourx‘ vmm
return to PID to work on detalled requirements. DIA could have
a siniler arrangcaent if they so desired. Under this
sone clearing house committee would be needed to awoid cation
on departmentel requirements, but en ADCOM would not be necegsary.

k. 2&@&MW&MWM%AD‘3W.IQ: |

@oodtimto«nnmamotthesemm
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