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MEMCRANDUM FOR = Chairman, Ad oc DD/L Organization Task

SUBJECT: - ) All-Source Information Support Center

1. Attached studgis é.;refincment of the. 14 March 1963 paper from "’
SA/AD/cr to AD/CR, prepared as one of the three facets of the Task _
Group charge from the DD/I. Itis strongly urzed that it be presented .
as relevant to the over-all Special Center needs and valid jn coucept

. and as an operational plam gardless of decisions reached on the

- Operations’ Center.

2. In addition to its recommnrendations that Special Center informa-
tion support should be truly all-source, he centralized under ocR
management and enjoy enlizhtencd security policy, it also asks,on
page 6, for transfer of 38 slots to OCR from existing DD/I office staffs
and for a 2200 ft2 Space swap iavolving rooms on the 2nd and 5th floors,

3. Further detail an the personnel picture ig provided in twc?’at&zch—. '
ments to therstudy. No new orzanization chart was drawn since wiat is
broposed is simply avgmentation of the existing Special Register and
Document Division facilities in OCR.
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€

Problem: /.’

' Tadevclop a plan far provision of an-souréé information support for
rescarch and production within the Special Center.
: [ [

’

.
! -
‘

Assumptions: . - .. . . SRR ‘
' — e . . p - .

, ai That all-source information supportméans centralized management
of the informatiqt'x processing functions including’ reccipt; logzing and control;
screening and distributfon; indexing, storage and:retrieval; and reference
service; . _ . .

A

_ b) That reported information ffom, Iiteral}y.'all-sources (human, SIGINT,
reconnaissance) would be received by the all-source information support
center, be indexed and stored, with particularly sensitive reports compart-
mented and access thereto limited to thoze individuals with the required
clearances; ) ‘ - ' . )

. . - B L4 . . f
¢) That security controls on TKiL materials, now essenti‘aﬁy restrictive,
will be revised to allow for sufficient permissive features to avoid counter~
productive administrative procedures concerning document flow, storage and
use within the Special Center: oL

€,
L 4

d) That the type of centralized information support described herein is
required forthe Special Center as.a whole whether or not the Operations
Center concept is realized,’ aﬁ’d_v that implementation action is immediately
required. : : .

A . .

- 7 .
Aclevant Facts: ' . .

- ’ . ’

~

1. Coordination: Following distribution of the memorandum of 14 March 63
from SA/AD/CR to AD/CR, subject: DD/I All-Source Center, and the creation '
of the Ad Hoc DD/ Organization Fask Group,. discussions were held with all- .
DD/E offices concerning the concept, persomel’consolidations and physfcat
movement suggestions contained in tae 14 March memo. There was unanimous
agreement that the concept of centralized all~source support was sound; there
wag less agreament but still excellent cooperation in discussing personnel
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consolications and physical moves. Revised proposals concerning these aspects
of the problem appear in paras. 10 and 11 below.

2. Spacer Re-location of DD/I units witain and outside the Special Center
was halted by DD/X order, pending the report from the Task Group. The
turnstile has been moved and is in operation on tiie »:second fioar; similarly,
the turnstilc on the third floor can be put in operation at any moment; those
on the fourth thrqugh seventh floors will remain in,place. The DDOR elements
originally scheduled t6 occupy two-thirds of Corridor 2F are in the process
of moving in. Exgansion of the Special Center to gain additional coatiguous
footage not now ifcluded in tife plan, if possible at all, is Iimited to the '
first floor staircase area in G Corridor, at the expense of Industrial or

' Biographic Register space; the only other physically convertible space
Includes the OAD/RR and OAD/SI areas with their-admin staffs. Space
maves to accommodate the inforncation support genter will be minimat,
involving (if approved) exchange of 2200 ft2 in three rooms in Corridor
2F for a comparable amount in Room 5G28.

- . 4
3. Clearances: Nearly 50% of the 73 OCR Special Register people who
will constitute the bulk of the information support center have not received -
their TR clearances; action has been initiated to speed up receipt, since
document transfer, indexing, key-punchiny et al cannot proeced uatil this
hurdle is removed. Also, it is. espected that if the partial consolidations
suggested below occur, there will be a few individuals not originally in~
cluded in the Special Center planning who will require clearances.. The
.dissemination unit in the Center will also require additional clearances
- to receive and process the special materials-othew than the regular
COMINT and TKH series. - * o LT
4. Anticizatory Action: Since approval of thfs plan would involve .
processing previously produced reports as well as current receipts,
and indexing of the old material would take-a fair amount of time, certain , -
preliminary steps have been taken by CCR, viz., a) 2 completd collection ‘ ««O
of existing TIH reports is being compiled in SR/OCR; b) the punched card J’-/ w
index deck prepared by NPIC is being duplicated for SR; c) a brief but / Yo SRl0eR

inteasive study has been made of NFIC's report indexing to compgre the// ..
cading with DD/F-area needs acrogg-the-board; and d) estimates of - '

increased personnel needs have been made.

-
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Discussion: , . .

S. Imthe individual DD/l,ofﬁce giscussions referred to above, CO and CEI,
althouzh not physically involved, agrecd with the all-source information support
coacept; ONL did likewise, adding, by way of correction of the 14 Llarch paper,
that their EE/FT people would be in the Special Center. Aficr conversations
with CCI, CsI, /aj.'xd ORR, the'parsonrcl consolidation proposals with tranzfor
to GCR now narrow down to the OCI Intellizence Information Gtaff's Dissemina-
tiop unit and the logging-and control function front their Registry; to OSI Staff's
telemetry file control clerk, plus oae or two others _éom Document Control;
ta ORR's Docurrent unit of the Intellizence Staff; and, possibly twa ox three
individuals wig are needed to fill information suppart functions presently in

. other stzff positions to be consolidated within the Operations Center. Also

- for consideration, perBaps at a later-date because it transcends DD/I
boundaries, are transfer of non-CI4 cable personnel and dissemination
responsibilities to GCR. File consolidation proposals, with transfer of
responsibility to OCR, include ORR Special Project's TRE koldinzs; NPIC
Lizison's TIXH holdings; OSI Staff's telemetry file and related equipment;
CSl's Restricted Data control and dissemination cards and respousibilities;
and the other special series reports now controlled by SPINT and
CCI/Military. Other units suggested in para 9 of the 14 March memo do

not relate to the information support activity, although many of them do

" relate to the collection managerent concept handled by others on the Taslk
Group. .

L} N PO v »

- .

6. Additional information suport functions tq be undertaken by OCR
include indeing of non~CIA (collateral) cables; branch or, as vwarranted,
lower level (collateral) disseminatiop within GRE similar to that done now
by the ORR Reading Panel of ST/1/D; attempted revision of control and
Pprocessing procedures vis-a-vis Top Sccret materials; and, to the degree
desired, one-stop collateral/special retrieval service by SR/OCR.

7._Re-location of ORR/GG/Sov from rooms 2F43-47-50 (total: /
210 £t) to room 5G28 (total: 2200 £t2) is proposed to free firee
separate areas close to the SR/OCR central files, to provide a) work-
space for escorted customers wia are SI-cleared but not TKH, and
who must use SR's files (a major requirement not pravided for in e
present Special Center space planring); by Secure-area space for' the %
telemetry files and equipment; ¢) additional workspace for Sr-only - _ .
customers, for"specially controlled series warkspace, or NPIC Liaisoy

-
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Space - depending upon whether this function (concerned after transfer of its
document holdings almost exclusively with requirements for collection or
PI production) would be located within the collection management area, as it

. would prefer to be. Contrary to thinkirg expressed in the 14 Marchk memo,
the OCI Dissemination group, althouzh transfefred organizationally to OCR,
should remain on the 7th Floor close to the teletype and the Watch activity.
Personncl transfers to SR or OCR's Document Division, resulting from
consolidatiqas discussed above, can be absorbed by squeezing,with the
exception of additions t& Dicument Division which would necessitate use

+ of current ORR/St/I/D space~—at Ieast in. parts two or three shift operations, = ¥
if implemented, would help allavizte the spaqéproblem. L

8. Specific security problems which néed to be resolved include: a)
permission to mave TEH docuigents within the Speciat Center without
Iogping and signoff sheets from individual to individual; b} permission to
reproduce TKH reports from library holdings or to provide additional
coples for dissemination; c) permission, as with ST material, to store
TKH reports In safes only, not specially secured areas; d) permission,

- 2s with SI-card decks, to store TKH punched and index decks in cabinets,
ot safes, ‘in’secure areas; e)'permission to escort SI-only customers to
separater work areas within the Special Center; fy decision ag to whether
blinds must'be down when TKH material 13 being used; and g) receipt of
the required security clearances, TKH and cther, to allow forall-source
information support. e :

8. All-source retrieval for the majority of DD/ analysts can begin i
4s soon as complete TKH report transfer to SR has occurred, based upon
extont coding or indexing controls cpplied thereta. To date, -between ane~ -
half to two-thirds of ORR Special Projects® holdings have been received; .
as mentioned, the NPIC card deck is being reproduced. The index to thig -
deck will be compared with the hard copy receipts to ideatify gaps which
may be fllled from NPIC ILiafson's collection or from NPi€ minicard J "
files. After the collection is complete and the :ard deck is received _ -
(say, by 1 May 63), indexing can begia on th or_so KH reports,
with keyword title control as a cut, and deeper subject/area coding
to follow in 3-6 months, depending on staff angmentation, training T .
required, etc. The remaining 10,000 or so T reports will be the subject . .
of further study in cousal L with customers ta determine the depth of - .-
retrieval control Wma of the other sensitive file holdings _
must also result in complete collections; some 379 documents in cne '
serles recently seut to SR are missing. ' ) »

-~ N ~
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10, Indexing of non-CIA (collateral) cables [some 600/day7 con be vndor-
talicn 2side from Speeial Center develepments, but will require aa estiziated
increcse of three pecnle to sclect ard coda in Cocumeat Division plus oze
Liachice Division keypuncher, the cffica relyinz on retrizval from Cable
Secrctariat {iles, backstopped by a sukjcet/arca index; if CCR ebdle files
arc¢ requirad, cno additional slot would be necocsazy in e Library, plus a
Teproducticn machine. Inereascs in Szccial Register infzrinT and ratoiaval
persoanel are estimated at 15: tea prolcssional, evenly coiit bitveea the
Recearch and Analysis and Refereace Dranches, two keysunchers axnd tarce
file clerks. Increased Personael reguirements for $oecinl Conter disseminaton
would be oze or two professicnals pius two lozsing and ceztrol peonle over
and cbove the T/O of 9 now in OCI Disscminatioa. To pesform collateral
disseminaticn to ORR ssould require ax estimated five readers zad two
clexks from ORR/S:/D, of the 9 readers they new have. Perzonnel transfers
for indexirz and retrieval assigrments should be made at the carliest
poccible moment, since the average timo required for trainizz plus on-the-
job ciperience to produce the quality control mandatory to such a large-ccale
¢peraton is six months,

11. A detailed breakidown of all-source center personacl reeds, by type,
Pluc information on types of persons now in the non-CCR sizffs suggested
-or coasolidation may be seen in attackments 1 and 2. In summary, to do
tte whole jcd, including the new collateral cable indexing ard ceztralized
cclateral dissemination supplanting ORR's Readirg Panel, but excluding
trazsler of non-CIA cable receipt and dissemination responsibili from .
the Cable Sceretariat, would takeDtransferred slots, of which |are 50X1
wrolcssiozal and the balance clerical ({acluding keypunching). If OCI Dissem,
ORR/St/1/D 2nd OSI/Staff/Services Branch/Document Control transferred
in teto, the slots received would number|  |but this number includes two or  50X1
threa supsrvisors (GS-12 and up) who, prodbadbly, could not be used; ceveral
pecplo involved In correspondence or administrative document handling but
Dot coacerzed with substantive information selection and distribution; and,
finally, a number of old hands without college degrees whose re-trainability
as indexers or librarians is questionable.

Corclusions

12, Ail-zource information support is needed within the Spacial Center.
The mmos? :licient way to provide this support is to centralize its management;
ensure th: cstablishment of complete files, indexed to the degree required

n
SELRL‘

. Declassified in Part - Sanitized Copy Approved for Release 2014/01/29 : CIA-RDP78B05167A000800020020-3



Declassified in Part - Sanitized Copy Approved for Release 2014/01/29 : CIA-RDP78B05167A000800020020-3

QI

R ot
-6~
o

. to provide rapxd and relevant suﬁiectl..rw reﬁ:zeval— dics 'LKE
m th
repom usly Iimitedtqprovie’.a fonmom compmhmim uses :nd . %

page lbeaccep
F"Hcyandwm-énuﬁ:e mﬁxmatit-?

c._‘. mma@mmmomw donsokdaﬁons -
involvin,OCI. ORR, andr OSE stafis asg d&crﬁzedbeapproved
thhinde:dngassignmenta tobe seﬁtledasmmdlyaspossibla
togemxtthede&ﬂedtmimngrequedtobegm. -
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Attachiment 1

- _
N
Additional Fersonnel Reuudrements for CCRL
to Tanaze an .\ll-Source Centar

.
. ‘-

1. To handle new functions within the Sgecial Center, -including COXNINT and
TIII and other sensitive source ma crial indexing, all-source retricval
/COMINT volures: S00-10clectrical items/, day.aad 9-10, 00C documeats/
month plus backlog of 500 171 21d some 1G, 000G T,reports to he indexed;
other source materials: perhaps 600 reports/mdx‘;th with comparatively

smallbacklog tabe indexedf: -, . : i . :

. ¥ . v T, .

L. . H
# 4 -

' Neéd:%emingtdrs "
T mdexers,
. tibrarians
. ' keypuachers X
info control clerks
" e.7 hleclerks *
Total:_ | Y.y .

d
) — i

2. To haadle new or conéblidated’ 'fufxgﬁons involvingeollateral material but
“*. - in support of the Special Center, including coding6£ non-CIA cables and
multiple dissemination within ORR /Non-CIA cable receipts: 600/day (from

5
LA

State: 400) of which an estircated '%% will be,worth indexing?:

Nee disseminators
- indexers ° :
keypuncher =~ 4 - -
info contrak clerk

g clerk typists
Total; -

Cver-all total: .
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Lttachment 2

Corrnosition of Zxistin~ Non-CC2 Stails
Involved in Infor:-ation uu,non.t Lcetivities

Céf/mmllircncc Information Stoff/:2 Jissermination

-

chf (G"—IZ). Assm'amt (G...—ll) aad Secretary

stsemmatora (includes two trainees)
. ‘OBL meree (aot w workmq o dlssemma.mon)

¥

Ggﬁnﬂm Zformatmn t::ff/‘{‘m istry .

vOET/O of 15, twa wort: on Iop;;:mo, contzonmﬂ"

and despz.fch-balance are. essen‘:lany couriexs
- aud mail clerks ‘

CRR/Intengcnce Staff/Documents
Pe

Chief (GS-13).and Secretary™ ™ .

Reading Fanel, (Chief, GS-11; Asst. GS-10; ' includin I xreader *
10 rcaders; clerk) . ! ver, T/O)

. Services (€hief, GS-9; Asst. G5-7; v s
3 clerks; 2 couriers; 1 Xerpx ‘ ’
opcratary) ¢ P

CSI/Staif/Scrvices Branch/Docuiment Control

Chief (GS-12), Deputy (GS-11) aad Secretary .
Inforration Control Cfficer (GS-7)
Information Control Clerks (CS-5)
Clerks (GS-4 and GS-3)

N

Over-all Total:
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