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8-E-C-R-E-T

' 25 April 1963

MEMORANDUM *;
SUBJECT: The DD/I Action Staff

1. Effective » there is established in the.Office of the *
DD/I aDD/IAcuon Mvﬂhthemlsuon ofmuag-lngnnaoonsoudated g
buts the tuncuon. of the DD/I mnctorate with regard to xespondve
reaction to substantive developments and the guidance of substantive
callection.

¥ zz The DD/ Acﬂon Staff will nclude an Operations Ceater, a

Reconnalume Divigion, a Buman Resources Division and the present
Spectal Intelligence Staff «SP/INT) ’l‘he work af the collection guidance
element 'in SP/INT, the Recoma!ssance Dlvision and the Human Resources
Division will be coordinated by a“Prlorities Guidance Staff. The collection
guldance elements of the Action Staff will be manned by coneolldating the
present requirements functions and perscanel within the several offices of _

- -

the’dlrectorate ; ' ]
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3. The functions of the Action Staff as a whole will be to coordinate .
for the DD/1 his directorate's responses to guidance providad in ‘
Comprebensive and Priority Naﬁoul Intelligence ijoctlves in terms J
of brond production programs, mmgm information needs and collectfm
action priorities and resources; to hsure the initiation of appropriate ' '
collection actions withia and outside the agency in respoase to critical
developments; to support the AD/CI or other ofﬁéia.ls 'il;the directorate
in mantaining a continuing flow of information to thé DCI, the DD/I and
other sentot agency’ omclals in rapidly developlng intslligence sihmtlons,
to represent the DD/I. in the activities and concerns of USIB collection
organizations such as COMOR, IPC and the SIGINT Committee.

4. The Operations Center will provide an ﬂgn and action facility
in support of the AD/CI, the DD/1, the DCI and other genior agency officials
and, In close coofdxnitlon with the AD/CI, who is responsible for the iubatantivg

analysis of developments, will take or suggest necessary actions'to obtain

further information or clarification through elements of CIA or other

Washington or field operations cent'ex's° The Operations Center will serve
uacadrcmclmpponalementforspeciat taskforces to deal with critical
s!hnaﬂonsandwﬂlprdvideaninpuof USoperaﬂoual mformationand Y,

-

plans as an additional element in support of the DCI and other senior agency
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officfals. Within the Operations Cmm.[_nmmnqmmmwe
mm@mﬂme action officer will be yesponsible for
operational information and for taking action to oixtain further facts, .
while the €100, represesting the A.D/Cl. will be ranpondble for
provldnztbe lubsum'o analysis of the tactsa- thay are received. ;

5. The Prlormeawdmce Staff will pmvlde a central point tor the

}and for the assignment

review and coordination of DD/I information needs
of action to sppropriate elemeats of the DD/X Action Staff. During
oxitteal periods it will also be respoustble for formulating and insuring
action on urgent bollection problems arising t:rom the orisis situation.

: 'IE will further serve as the chal poﬁnt for cm-l;[A relations on guidance
~ problems and will provide the secretariat for the Critical Collection

' Problems Committee of USIB. )

6. The Reconnaigsance I;l{rlaion will provide current and long-range
gﬁldanee for the DD/I to reconnatssance collection and exploit:itio;: aad will .
prepare and coordinate reconnaiesance targets and mission ;;rc)poa_altl° It \
will support the CIA representative on COMOR and will represent the DD/A  ~
in guiding the priority exploltqgl?n by NPIC of the proceeds of reconnaissance --

missions. . .

“ 1. The Human Resources Division will.provide current and long-

range DD/1 guidahoe on priorities for collection and exploitation of

S8-E-C-R-E-T.
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information from hm sources. It will aﬁminlotar éhe Travel Folder
Program, lui)port the DD/I's taprea;mauve on the Intelligence Priorities
Committee, and wiil matntatn close iiaison with 0O, DD/P and the |
Departments of State and Defense in tarms of theix human source
collection programs.

S 8 m&%ﬂm@mmmmmm,mm ™
support of the CIA SIGINT Otnoer‘wiﬁl respect to SIGINT palicy,
ool!ection guidanoe', 'repuunuuon. e*pldtatlon and security. Its %
Guidance and Support Branch will work closely with the Recounaissance
and Human Resources Divisions in the area of collection mdanée and

.
-
“

prlogmes under the Muﬂon of the Priorities Guidance Staff. .

Huntington D. Sheldon
Acting Deputy Director (Intelligence)

Declassified and Approved For Release 2014/01/29 : CIA-RDP78B05167A000800020019-5



