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25X1
Ref: 20 April 1966 25X1
25X1
25X1
Subjects Progress Report - March 1966
Project 25X1
Gentlemen,
25X1
Enclosed is a copy of Progress Report
on Project for the period covered March 1966. Also 25X1
included is a copy of our Financial Report for this period,
Very truly yours,
25X1
LHB/de
Enc: (1) R.P,
(2) F.R.
25X1
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PROGRESS REPORT

Period Covered: March 1966

Document No.:

Dated: 20 April 1966

PRESENT STATUS

Mechanical fabrication and assembly is es-
sentially completed. There remains some electrical assembly and
troubleshooting prior to presentation of the equipment for final
acceptance, ‘

Fabrication of parts is complete with the
exception of some work remaining on the main casting. Some de-
lays are being encountered in the area of subcontract machining.

Assenbly

Some subassemblies have been completed. Main
asgembly has not been started, although it is planned to be
started shortly even though the main casting is not completed.

Fabrigation of Parts

Approximately 95% compléte with the few parts
required for the high intensity light source and the main casting
being the major unfinished areas. The casting is experiencing 25X1
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the same delays and in addition, is being given a
second place on the major machining operations. This .
is due to the desire to expedite the fabrication as much as 25X1
poasgible.

Asgembly

Except for certain subassemblies, assembly
has not begun.

PROBLEM AREAS

Considerable difficulty has been experienced
in the installation of the electrical components and in the ad-
justment of the circuit parameters in the servo control. system.
It is believed, however, that most of these problems have been

resolved.
At present is 3 weeks behind schedule. 25X1
Main problem in fabrication of parts is the
handling and subcontract machining time required for the main
castings. Certain machining operations must be subcontracted due
to the size of the parts. As a consequence, is approxi- 25X1
mately 3 weeks behind schedule and will be delivered 5 25X1

weeks bahind schedule.
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On March 17, during a visit of the customer's representa-
tivae it was agreed that a holddown platen would be installed
on the machine in place of the tensioning mechanism in the

original design,

CTED FO R

will be completed and made ready for

final acceptance.

Main casting will be furnished and 80% of the
assembly will be completed.

Main casting will be finished. The main as-
sembly will not be started however.

Financial Reports

Financial Reports for February and March are enclosed.
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