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WPIC/IPD-217/67
28 July 1907

MIMORANDUM FOR: Bee Distribution

SURJECT : | rasks Remaining Under Phase IT of - Contract for 25X
Development of an Integrated Information System
(118)

DECLASS REVIEW by NIMA/DOD

1. The purpose of this memorandum is to alert NPIC Conmonents
oF both Contractor - and NPIC responsibilities remalning under
tne [ Prese IT contract for design of the IIS.

2. The Statement of Work for Phase II can be logically pre~
ented in two (2) parts: :

n. In the first effort, [l voc required to design an
WPIC Ir}tegrated Information System utilizing feedboeck from
WPIC in the form of position papers on fifteen design study

1A

taske. The last three tasks in this series are currently
jn~house end are expected to be_completed during the week
of 31 July. -

b. Upon the conclusion of Paragraph a. ahove, His
to incorporste the resulting system design into two (2
deliversble rerports, the first of which will be divided
into three parts of several volumes each:

25X1)

(1) Integrated Informstion System (IIS)

Part I - System Reguirements

Vol. 1 - System Operation end Fvalustion
(estimated volume size - 1T5 pRREs)

Vol. 2 - System Desien Degscription
(estimated volume size - 500 pages)

Part II - Component Specifications

Vol. 1 - Hardware (disploy devices, consoles,
etc.)

Vol. 2 - Software (computer DYOSTAIS )

Vol. 3 - Files (computer end physical)
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e JECT:  Tasks Remaining Under Phase IT of -Contrn.ct for Nevelod- ,
ment of an Tnterrated Tnformation Systen (77¢) 25X1A

Part III ‘-EPEPXTﬁlﬂﬁﬁﬁﬂrﬂﬂﬁﬁ

(the Tifteen desipn study tesks and the YPIC
position papers thereon

(2) EX§?smmImplsm?gﬁﬁ&ﬁ@p;?laﬁ

-3, Delivery by-to TPIC of the aforementioned revorte is to
we completed by 12 October 1967, This delivery will concluce
responaibilities under the Phase IT contract. 25X1A

)., NWPIC is then gcheduled to review the sutnmitted reports, make
s decision as to continuation or cancellation of the TIE offort, and
1 the decision is to continue, negotiate follow-on aontracts Ty the
#FP process For procurement of hardvare., comouter proﬁ:rammimr, ayatem
ipstallation end testing.

S Althouph the effort deceribed in Parasraph 2.8, arove 18
expected ta vroduce 4 svstem desion which incormnorates -/T\IV’IC‘.-«
geveloped concepts. the -inclusion of these concents into the total 25X1A1:
design may produce minor design jnnovations. For £hiE rersol,
arranrements have been made for WPIC review of rart T of the Inte-
greted Information System (178) report prior to contract conclusion.
-will., concurrent with this review, continue to prepare varts 1T
and III of the Tntegrated Information Systen (118) revnort and the
Syaten Implementation Plan report, with the capability of incorpo-
rating any changes necessitated by the part I review. ‘

A, Pﬁi{@ﬁﬁ_{wggqg_eﬂ}l}:ei. On T Mugust 1967 . I w111 deliver Xerox
distrivution copies of the two (2) volumes comprising the nforemen- 25X1A
tioned Part T. PIC's review of thesge volumed will be accomplished
during the period 8§ Aupust — 5 Sepbember 1667 as follows:

a. During the firat tvo (2) review weeks, identification
and hopefully regolution of any existing problem areas of
najor proportions will Yre accomplished by coordination betveen
affected NPIC Components and - utilizing the designated IFD (
Teehnical Monitors €5 the contact focal point. 25X1A Al

b, During the 1atter portion of the reviev vhage, &Y
remalning comments will ve sutmitted to TPD for the prepara:
tion of a Tinal NPIC position paper on the revieved volumes.
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7. Subsequent to 5 Septemher 1667, WPIC's position on Part T
wi11 ve delivered toJJlltor inclusion in the final deliverable

reports.
B ~ 25X1A
Chief. Information voceasing Divislon : : ,
NPIC o
Distribution:

Oris - NPIC/0/Dir
1 - NPIC/A/PEM

-~ NPIC/A/Ops

~ NPICG/A/PA

- NPIC/A/TD

- NPIC/PSD

- WPIC/PD

¥e1e/cesn

- NPIC/TID

- DDI/IAS

- DIAAP-1P

- Army/SPAD

~ WPIC/IPD
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