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GENERAL COMMENTS -

Due to extremely long delays in receipt of optical parts, delivery has been
rescheduled to 14 May 1966

<""'”Cont1ngent upon rece1pt of the optical shoe, delivery may be delayed an

additional 2 weeks, to 28 May 1966 ,
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Electrical assembly remains a critical ar

Receipt of the optical shoe has become a critical event.

WORK ACCOMPLISHED

The read heads and cabinet have been received. Electrical assembly,
logic debugging, transport debugging, and optical assemblies No. 1 and
No. 2 have been started.
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@_gglc ebuggin g)card unch 1ntegrat1on, optical assemblies No. 1 and
No. 2, and\transport deBugg"‘_g_}mll be completed. Final integration and
testlng will bm’/ B = (;f,,m 2 ol
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FISCAL STATUS (Prime Level) %4« 7
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Dollars Feb. Mazrch AErll

Planned $§ - Cum STATINTL
Actual $ - Cum

Total Funds Expended
74%

Deviation from Plan
17% *

* Because optical shoe hasn't been received as scheduled, work on optical
assemblies has been minimized. When the optical shoe is received, man-
power will be increased to its previous level thus requiring the dollars
originally estimated.
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FISCAL STATUS (Prime Level) Continued

Hours Feb, March AEril
Planned Hrs, - Cum 2,100 5, 698 6,800
Actual Hrs, - Cum 2,320 4,887

Total Hrs. Expended
72%

Deviation from Plan
14%
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