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were of benefit to the trainoes not «nly from & recreational stand-
point (as a brief respite from confinement) but more significantly,
ag an important strengthening of motivation, This latter was ob-

perved among all subleet Lrainces,
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10, We are awaiting word from 25X1A
satablis the date for the architectural and engineering survey
25X1A of tm&site. Revised cost estimates are being prepared for

the project.

il, & Jetter received on 11 September from W, Park irmetrong, Jr.,
Speclial Assistant for Intelligence, lepartment of State, to General
Walter B, Smith, proposed a training plan known as the N
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12, The Oifice of Commnications placed a request with the Chief,
25X1A Orlentation and Briefing Division to present a2
gpeclel briefing for Commuxlcationg personnel de with the mission
of the Agency as pertains to the specialized work of the Communications
25X1A Office, The briefing was held at thej

13. The Chief of the Urlsntaticn and Briefing Iivision held a

. briefing for the area specialists in the Western Huropean iivision, F.1.
The subject dealt with the regent trip to Burope of_
25X1A Material coversd had to do with certsin operational observations made
2EX1A ' by I ;2ring his recent tour. '

114«. The Office of {)pﬁmtictﬁB hag requested the Chiefl of ihe
Orientation znd Briefing idvision to permit 17 Jjunior field officers
to attend the Indogtrinatiorn Program on 6 October. ‘

15, During the week 7% students have enrolled in the Office of
Training Feading Improvement Laboratory. Of this number, 16 students
are from the Department of State.

16, An initial briefing meeting for all kvaluations Officers in
the DDP offices was held on ¥ednesday. This meeting inaugurated the
training program for all supervisors in the DDP offices in the use of
the Personnel bvaluation lsport, Traiming meetings for groups of super-
visors in these offices will commence on Monday, 29 September, and should
be completed well before the end of October.
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17. By the end of this week the training of supervisors ln
the use of the Fersopnel Zvaluation Report will have been completed
: ‘in the DL, DDA, and Communications ofilces,

18. Plans for training supervisors overssas in the unse of the
Perponne)l Ivaluation Report are now being conzidered. Baslie policy
regarding the evalustion program overseas is presently being worked
out the Personnel Division (Covert) snd by representatives in
office.
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19, During the week ending 26 September, Lé requests for lan-
guage training outside the lgency were approved. In addition, a
combined total of 142 students Ls presently enrolled in the intro-
dustory and self-study courses in the office of Training Lanpuage
Center and the Laboratory was used for a total of 309 student hours.

20. On Thursday, 25 September, representatives of the Real
Egtate snd Consiruction Divicion met with the & ineering and Sani-
25X1A tary Construction representatives fer project to ascertain
whether there were any basic deficiencies in construction or planning
25X1A for A formal report will be fortheoming shortly om this.
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