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1. 4t the request of representatives from 00U the Chief
of the Frograms Uivision | i explorine training
poesibilities in certain government and non-government installa-
tions for possible onnortunitites for treining CI4 personnel in
technical fields. Cfome of the government installations under
Sonsideration are: MNaval Vowder Plant, Naval Oun FPactory, Naval
Ingtrument Plant, end the irmy Frankfurt Arsenal in Penney lvania,
when this survey of training oppcrtunities is completed the re-
sults will be made known to interested representatives in Ol
and other Offices in the Agency desiring opportunities to in-
crease the technical and scientific knowledpe of their personnel.,

2, Durinz the week ending 17 October, [N tron the
Medical Office set forth to the Office of Training long-range
propogals providing for zdditional training for medical personnel
in a wide variety of hirhly specialized medical fields,

3. Two members of the Hoard of National Fstimates (feners?
Harpld i, Bull and #r, J=mes ¢, Cooley) were briefed ty the
Chief of the Orieniation and Briefine Livision [N

25X1A on the mission and coordinating fanctions of Cii,
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. #n experimental clars for traineee in OTS and ORE in
scientifi{ R -eadin, was tegun on 15 October, The class is
open_to others in the fgency who may need a sclentific knowledre
of .

6. Fleven groups of gupervisors, approximately 22% people
in the DD/P Offices, have been given instruction on the use of
the Personnel Tvaluation <eport.,

7. Chief of the iscegsment and Fyaluation Division wae

called to the office of

the problem of a military person who underwent assesement in
May of 1252 and wae assipned to

25X1A

of theill staff to discuss  25X1A

Bl spite of 2 very nesa- 2BX1A
tive assesement report. .t wis pointed out byﬂ that

w07 nevoare 2C-/-5( gy FICIYF
wigeame o /L. _Teew O/

r

Approvegpolg EEQESIS Eé%}b5£9i¢%§z A

RDRT: gunggmmm asy oasy S
P r:gi%pm NEXY Bav X0 // ANTHE NR ;.

il 1



£n g R
foet ot

RDP78 06369K000100180004-5

R.rmaimﬁ .
‘ONFIDENTIAL

the assessment report hzd clearly indicated that the kind of

problems that developed would develop and he requested permis-

sion to forward a copy of the assessment report to feneral

Smith with appropriate rem:rks. In this same meeting, Chief

of the issessment and Fvaluation Divielon met with CUeneral

25X1A 5 also axpressed his appreciation of the correct-
negs ol the assessment repori amnl asked for information as to
why the recommendations had not been followed,

£. 0On 10 October 1952 s meeting was held between Chief
of Azgesgsment and Evalustion Udvision and f Medleal
in which information wes exchanged relative to three people
who had undergone assess=ment and who had later developed
poychlatric difficultiez, It is interesting to note that in
two of the reporte the difficulties had been predicted, and
in the third casge the difficulties which developed, although
not predicted, were in no way inconsistent with the neeessment
findings,

25X 1A 9. Project NN

a, Gurvey pariy on i‘roject'_aeparted »ashington,

B3.C,, 0830, 13 Uctober. FExnect to return prior to closing time
17 Qctobar. ‘

25X1A b, kacelved curt cstimate of items of equipment and
supply for[ S ro: (ffices of Procurement and Supply; pre-
paring revised cost estinates for project,

25X1A \ 10, The SN r=iring Branch is prepsrinz N

orientation geninar for HE Division,

25X1A 1. rrojeciNEN

& request has heen recelved Ly Branch to
25X1A establish personnel il cr2ining under auspices
for case officers of twu of the operating divisions.
25X1C 12, Project NG
in informal conference was held in|j I o-
25X1C with the trustecs of the

esent were:
of the trustees: ires Lhief, and a representative of

the Uffice of Training, [he trustees expressed their gratifi-
cation with the merting, called primarily to give a progres:
report, and the first evch acetinyg since # I‘pril 1982, Former
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skepticlam +8 to the project was mentioned again, together
with an expression of present satisfaction therewith and
willingness to contlinus in their present functions as trus-
tees for the cover cornoration.

13. Assistance was ziven t of 25X1A
25X1A LE/FT/0PC and to Pudget and Logistics :
© Lfficer/0PC in their terik of rerularizing the sceounts of

25X1A W‘-’%}EC_ ¢ uniortunate results of the lack of 2
single responsible direciion for the project were once more
apparent,

k. Communist Pary Cperations Course #% as completed on
10 Cctober (13 students and one suditer).

25X1A 15, N o :rse #15 is to commence 27 Jctober,

16, thief, 7round Training snd six of the [ instructor 25X1A
staff participated in a day's roynd table conference with TH({%)
gtaff at Hesduarters on 1% Jctoter 1952, The entire ] 25X 1A
activities field training prorram was reviewed, It wes penerally
arresd that the presant Lhree months' single course was toc in-
flexible and does not Lest mast the varying needs of the operating
offices, It was therefcre dacided that the current curriculum
should te revised with the view to presentins a group of courses
of ghorter duration, e:ch Lo cover one or mare of the varicus sub-
Jects now includec within the single course, The subjects to he

offered in individual packapes of instruction will likel: -
25X1A
17, Chief Instructor, Clandestine NN --- 2°X1A
turned 13 October from his T9Y srsignment in[J #here he 25X1A
participated in developing a program of instruction in his field 1C
for use in a N - cnt training project. 29X
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