D A

SEQRET T2

SQC s .
Approved For Release 2000/04/17 : CIA-I%I?)% 96'8§€§A0001001400’0¢2

CONFIDENTIAL

oo

28 sugust 1993

EEMORARTUM FOR @ Diregtor of Centmal Intelligence
HEHIBCT

1. During tbe iptersal review of the Office of Training
Budget Letizmatas for fiscal years 1953 and 195, the Compbrol-
~der and the Assistant lepuby Direster (Aduinistretion) gues-
tioned the valus of Offics of Tralning arsa~langusge prograse
snd the suthority of the Directur of Tralming to establish and
dreet sueh programe, at leestic and foreign installations.

2. In order to alarify the suthority of the !iractor of
Trajeing, a statemont of the aission and wajor osbjeetives of
the Offies of Training and & staff study on Office of Training
arot-lRcgukge preograss huve been prepared and are hevewlth sube
mitted for your approval.
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The basic mission of the Office of Trainirg ie 4o identifly and swel the
total training requirerents of the sgeney by: (1) earrying out appropriate
responsibilities vested in the Dirsotor of Central Imbelligence Ly Public lLaw
1305 {2) developing career personuel in inlelligence who are gapsble of gone
tinually increasing their capabilitles snd proficisncies o serve the Apencyg
{3} developing the nost effective prineiples, standards, methods and tech-
siguea of instruction in almost every branch of learming, including the nalye
ml, physical, social and nilitary soiences and wany wﬁm«m and sdwinintra-
tiva fielde) fh) providing for tralning facilitien, a8 required, in the Agenay,

and in publdic ard private institutions, both domestic and forelipgn.
A ‘ﬁi,, % 4

The smjor obiectives of the Office of Training, in support of the inten-
sive recruilmeont effert of the Agency for qualified personmel and the inoress~
Arg load of operational reguirements ‘r the Ageney, ares

1. To develop o highly qualified Jorpt of professiongl career peraon~
el widh experience ir foreign langusge sn avex fields, and with
faeility in specific funetional end techmioal fields,

2. To direet & Sraining program for selected junior officers who will
oseudy, during 8 period of training, 190 treining slots provided
for this purposs. This “Cadet Corps® will be trained in the prin-
slples, standaris, methodsz and tachnigues of intelligence and then
assigned or rotated into the various offices of the igency in ascord-
ance with thelr interesats and demonstrable capabilities.

3. To provide training for all new personnel resruited to fill profes-
siomel positions in the igemcy in erder to mest the peculisr long~
range regquirementis of the spentorirg offices.

e 7o formulate advanced tralning pregrams for caresr personnel already
in the Agenoy in order to neet the paculiar long-range requirsrents
of the wponsoring of Figen,

S. To vooperate with appropriste senior offieinls in the Department of
tave and Vefense in order to provide rutually bepeficiel training

prograns s deetied af-
25X1A pomtial,
6. To aollaborste with appropriate senior officers of the Agency in
25X1A farmulabing policies for N o Ocnestic and
foreign,
APPTONED:
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FMEMORAKIUM FOR: The Director of Central Intelligence

SUBJECT -

t  Staff Study on Of7ice of Training Area-Langusge Programs

1. The Problem: To obtain 1/CI approval for OME #raanlmgnage programs,

2. Facts Besring on the Problem: In reviewing the 0/TR Budget for fiscal
year 19551

&,

B.

D

E.

The Comptroller and the Assistant Teputy Dirsctor (Administration)
guestioned the valus of /TR area-language programs and the status
of their approval by the Tirector of Central Intelligence.

Public law 110 authorige: the 7/CT to use public or private facili-
ties for this purpose, &t home or abmd, and to meet all costs in-
eurred in such use.

¢ I ot horizes the Director of Training to approve
training at domestic and forelgn facilities.

The reguler sources of recruitment have not proved adequate to meet
Agenoy requiremente for trained area and language specialists,

A breskdown of wach ares-lsngusge program currently In mmtim or
planned ie ineluded under Tab A,

3. Discusajont

A.

B.
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The Office of Training is responsible for resolving Agency treining
requirements as they develop. The operating (flices have been un-
able to recruit encugh personnel who are qualified as area speclal~
iste., The universitier, ‘n most cases, do not provide the breadih
in treining to davelop adequate arsm specialisis for the Agency.

To meet the requirements of the Cfficer for area and language train-
ing for their personnel, the Cffice of Traininy has arranged to pro-
vide the necassary training at foreign installations. At these ir-
stallations, Agency personnel can study at first hand the ares, the
puoples, the customs, and the political, economic and wacielagiaal
problems in thelir natural habitet, Chort term programs have been
dsvelopad so that perscrnsl now working at a regional desk, but who
have never baen in the area of thelr responeibility, can have the
opportunity of participsting in an erea program. Long-range progrems
have besn devaloped wherein intensive langusge and ares training are
given B0 &% to davelop canable professional carearists as area speclale
iste,
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G. The operating Offices have enthusiastically endorsed 'and Supported : i =

the arsa and language programs. They feel that their persennel can
grasp more accurately the significance of the various reports com-
ing from the field if they have studied and traveled in the area.
The Office of Training is assisting the Uffices to develop better
treined area apecizliszte Ly selting up area and language traiping .
programs In the vital regions of the world,

he Conclusion:

The operating Offices kave a nesc Cor more qualified area and lan-
gusge specialists for the major regions of the world. Tha univer~
sitles, in most instarces, do not have adequets ¢ross-cultural area —». -~
programs to develop encug: young professionals to meet Lhe needs of
this Agency. Many personrel now working as specializis have never
beer ir the region of their specialization., It is, therefore, con-
cluded that there is a need te provide area end language training
to meet the requirements o the sperating Cffices for trained area
spaclalists; and that the Uffice of Training should provide demestic
and foreign training facilities, s required, to increase area and
language competence of Lgency personnel,

5. Recommendationt
it i{s recommended that the £/CI approve tha development and conduct

by the Director of Training of area-language programs to meet cone
tinuing rzquirements of the Agency,

 MATTHEW RAIRD
- Pirsetor of Training
HEM:pdb
ce: A/DDA
Comptroller
&?PRQVE&;

Director of Central Intelligence
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THE OFFICE OF TRAINTNG

Training progrems now in operaticas
i. Bummer Seminar on the Fear Tast

8, Humber of CIA participants {1952): 16
b, Length of course: approximately 13 weeks

e. Place of study: sl;;f I5I, washington, L. C.
2) #
d. Total cost of training (exclusive of salary)}t

e, Average cost per sbudent:

¢

@ 2, Near Tast Langusge and Area Program
‘Q Ma‘i}wf"

&, Number of CIA participantsf1552): 15
B. Length of course: approximately 2 years
- 2« Place of study: glﬂ £51, Weshington, I. C.
2
d. Total cost of training (e
®. Average cost per student:

3+ Svamer Workshop |G

8, Number of CIA participants {1952): 1

b. Length of course: ¢ weaks

¢, Place of study:

d. Total cost of tralning (exelusive of salary):
e. Average cost per student

#x¢lusive of salary):

25X1A
&, HNumber of CIA partici ants (1952): 3

b, length of course: approximately 2 years
¢, Place of mu@z#
ds Totsl cost of training (exciuzive of salary)s

$L6,655

2,916

£58,400
3,893

4 %e and fires Aoademic Irogran: |

8. Average cost per student approx. 2,370

25X1A

25X1A

25X1A

25X1A

25X1A

25X1A

Training programs which will be availsble as rapldly as the necessary nlanning

and coordination can be accomplisheds

1. Language and Area Program: Zoutheast Asia
2. Llanguage and Area Program: Far Last

3. Language and Ares Program: Eastern Eurcpe
L. language and Area Prograr: Wastern furope

These programs will be sponsored 2y the Foreign Service Institute,

Normally, it is planned to include one year of study in the basic
danguage and the area at Fol, followed by one year of study at a

field installation to be established in the &rea, Operating Offices
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have been informally apprise: of these proposed programs and have ex-
preseed great interest in the early establishment of these programs,

The number of CIA participante in the progrems and the cost have not

besn determined.

6. _Area Training

This program involves attaching one career trainee to stations

located at 25X1A

The trainee would be attached
to the NN sonior representative who would supervise Lhe
training as requested by uhe Office of Training. It is esti-
matod thal the cost for this training would be approxinately
210,000 per year per trainse.
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Lourge: Summer Seminar on the Near East, ,

Yoo
Length of Course: Approximately thirteen weeks. e

urpose of Course: %o provide an opportunity for selected Agency personnel
%a study in the ares, the political, historiesl, economic, secial, and cule
tural institutions of the Near last.

a i
v

o)

-

Two weeks oriesntation on the Near Bast at FEI., Eight

25X1A , = . This periecd in= 25X1A
eludes lectures and seminars on tae letory, geogra reopolitice, and cone
temporary problems of the Hear is:t

25X1A
Sponsoring Agenmcy: Foreign Service Institute, Department of State.
Plage of Studyt 1. FSI, Weshington, D, C,

25X1A

Offgradt Each year - epproximately 15 June to 15 September, inclusive,

Totsl Bumber of Participants: 1991 - 30
1952 -~ ko

L 4

25X1A

M; ':t‘hia progran has been strongly endorsad by Office liea
responsibility in this area, It snables pe

Hear Tast to study and travel in a vital ar

dzs who have any
rgonnel whe have never been in the
ea of their specialization, thus

giving them greater competence in evaluating material that deals with that arca,

~ECRET,
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Course: Near Fast Languege and irea Program, ¢

[P 4 ¢!
Length of Course: Approximately two years. :
furpose of Gourse: To train selected personnel in an intensive language-arsa
program ces gned to produce area experts in the Near East,

tion of Course: One year of intensive study 4in basie Arahic language

¢ lear Last area at the Forelgn Service Institute in washington, D, C,

25X1A The second year is spent at a field installation at B cvanced Arabic
énd area studies are given there. Extended fisld trips are an important part
of the area program in the field,

Sponsoring Agency: Foreign Service Institute s Dapartment of State,

@ ol &b 1. P8I, Washinzto .
2BXAA ~tudys : I, Washing onl’ﬂ Gi

Ei’fgzg d: Each year.

25X1A

W} Similar programs for Seuth Asia, er East, Eurasia, Tastern and

estern turope will be set up as rapidly as staffs cen be assembled and field
installations set up. It is expsciad that lgency interest in these programs
will be great. O/TR will support I in establishing these progrems as the
requirements of the Agency develop,

o
ol
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Gourse: Language and Area Academie Program:

;e TINENTLAL

LFI %A

Length of Course: Approximately two years,. £ uiva

%%iggge of Course: To train persomnel so that they will understand the Soviet
on, its peoples and ite language, and wher placed in positions of responsi=-

pility will have sufficient backgroind to make sound decislons and estimates
concarning the capshilities, limitations, and potential of the Soviet Union
and itn satellites, .

esorintion of Course:: Intensive training conducted in the Russian language.
sotures, ~iscussions and seminars on ihe military, sconomic, &nd political

strﬁctnre of the Coviet Upion and its Turopean satellites. Advanced Russian

language training, Field trips to Tocal voints of interest. Speclal projects
prepared by each trainee,

CONFIDENTIAL
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Gourse: Suwmer Horkshop on [

2x wesks,

038 Jour: To provide an apportunity for selected personnel to study
r setiing the political, economic, educational, sccial, and cultural ine
atitu‘biona of the state of Israel.

: : pses Lectures and seminars on the politice, economy, and

' ‘ Field trips to local peints of interesi to give tm trainees
ﬁm}mnd knowledge of the agriculbtural and industrial growth of I, 25 well
&3 an underastanding of its historical and archeological significance.

New Tork University

Offered: ILach summer.

-
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