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2l, February 1955

MEMORANDUM FOR: Office Heads and Staff Chiefs,
Office of the Deputy Director (Support).

SUBJECT : Presentation to the Armed Services Committee,

1. At 2:30 pem, on L March 1955 I am scheduled to participate in a
briefing for certain members of the Armed Services Committee; tentatively,
I am scheduled for twenty to thirty minutes to discuss the DD/S area, I
would expect to summarize the over-all support concept and to mention very
briefly the mission of each Office and Staff in the DD/S organization,
pointing up particularly those aspects of each Office and Staff which would
most likely be of interest to the Committee, i,e., number of Beople, budget,
illustrative services rendered, security or other operatic peculi 8,
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2, Would each of you please prepare and deliver to N 25X 1A

my staff (Room 227, Administration Building - Extension

738) a double-spaced, "five-minute® presentation on your Gffice or Staff,

I am not sure at this point whether time will permit the use of visual aids

other than the over-all organization chart; however, I would like to have

your suggestions as to what chart or charts you think might be appropriate

to use in connection with the "five-minute" presentation concerning your Ope-

eration, T will then take all of your contributions and combine them into

one presentation which will not be longer than twenty to thirty minutes.

3¢ In order to give me time to integrate your suggestions into wy
presentation it will be necessary for me %o have them not later than the
close of business on Monday, 28 February., I should like to emphasize that
your statements should be tailored to interest the Armed Services Committee
and that the feirly dull descriptions of organizations and functions in the
Regulations should be avoided, ;

4o We do not desire to publicize the fact that this presentation is ‘
teking place. Accordingly, please limit lmowledge of this subject to the
minimum number necessary to make your contributions.
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dor of Tralning is responeille for developing and direeting

Agary training programs in the Tnited Btates end for the soordisstion,
tegimisal sopervision snd puprort of Ageswy Sraining progreme oversess.
In addtion, he rrovides for the training of Agemcy personnel ab govern-
wentel end privete inptitutions in the Umited Ztotss and abyead, end he
divente a rrogrem Tor the selectlon end csreer preparetion of Mighly
quadiftad Jupior Officer tralusce: wio bave aghieved outeolanding
reaords in eollages end universities thromghout the coumtry. ¥inelly he
provides payehologios]l servigen to the Agemey for oparationsl and other
mapesns, Insluding szggim‘ sspasmment of Lodividunles for specific

ente and the testing snd eveluation of individual eptituies
s in Yraining an’ othar sitoations.

1dice 42w irowd Tovees, the ‘gemay's sezrover requivements
wide rangm of rrofessionsl competences end technies) and adnindsirative
okfils. It 1n the sgemoy'e treining problem to relate this range of akills
rbentes to the condmet of inkellipemes activities. Such trelning io
ven outside of secure governpentslly opersted training

fanilition.

s geversl training ie recatired for:

of i) o8 hﬁﬂm &'g@ 1ticel, scomoride,
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selontifie, ote.) wio procdoce intslligence reports and cstiambes.

be Tetadligencs opmraiiora officers who engage in elandestine
astivition,
ister snd othurvise sepvort intelligense setivities in a seoupe
Treiniag prograne condusted or sponsored by the Agessy thwough the
. Offies of Tenining provide for trmining im

8. Seills and techniques of elandestine sotivities.

. Pringiples ani methods of mudnelng national tntelligeuce.

e, language skills, and eres kmovliedge pbout the peaple,
suviverment and protlens rolated to the pedustion of intall igence
ol tha somdust of apermtions in forvign evpmtirien.

4. The motheds and too! of intelligencs tastruction to
United States and foreign mationals,

8 Ixecutive, mapsgewmnt, supesvisory snd mppord okdlls.
£. Indsotrimstlor and orisctetion en the mesion, M’%imm,
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The Ageuey makes extensive use of Departmsnt of Defemnse schnols and
tslleges and processes 158 nersornsl into sush sehools ia accordanse

CoXlege of the Armed Forees, the war Golleges of the frmy, Ysvy and Aty
25X1A Furee, the Armed Foroes DAATT College, and the mz,sxm and Langusge

25X1A

In 1949 the Eist Congress muoted Fublic Lew 130, Sestion 4 of whish
wathnrises ﬁmw@wmwgﬁmmgmzmammﬁmmam
porsonnsl st private acsdemio institubions, forelgn st domestde. Oush
leglslation 1z vitel to the igemy in pwoviding the mesas wherchy essentisl
training onn ba glven %o Agenay persomel Yy topflight specislists in thelr

e Clelda. In guumral private sxtermal treining faellitics sre nsed
primerily for the long wengs full time tralsing of sslected intelligence
offipers to meot regquirements for imnguage~ires specialiste, and forr spe-

edaliste in sther flelds of the physion]l snd ssels) ssisnses,
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In the uee of extarnel facilities, toth gowermmental and rrivate, the
Offies of Training hes developed offeotive mreeedures and srrangementis to
& oxrasy of servics with the igenay, thet sach treining is reswlred and
velated to thelr awrrent and mojestsd duty a-sigwments, sod thet the indiv-
treining and apoly 1t in perforsunse of thely Sgency tasks,

The ﬁfﬁw of Tralning owrvenily offers 59 cources of instruetien in

soenking, reading snd writing verious forelgn lempuages. It opeswuites & lape

guege ladoratory wbich esploys the most modern eoxdoment for Lhe mb&ag of

spoken lengimges, %@m&gﬁmamwmmm&w& ]

the resried Sapss mede Dy netive spaskern. It is ssbiwated that the presenocs

ovey 2300,000 dering the pert yaar on the basis of oomps ring stadent houwrs of
stlom plven vith odmmrolal ,

Walning can Ye given to nom-igonoy personpel sdthout
mwefudise % the operstiorml o tasmte of Cli. Pepsonusl from the Joint
Staff, irey, Mevy, Ar Fares, Depertment of Stabe, Hations) Security igency
MMM&%&WM%%WM&W%MW@M
spectalised intell] wurses o fared wiihin cm:‘ In additdon, OIA and

% «nd agenolies on o
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acdee of ke governpent make intensive use of
speaialiste an guest lestwrers in ‘helr recpective tralning programs.
Thromegh srrengmmnts such ap these, training witihds the intellipence m«
smedty o appropeiately soordimted,

g : grmonts 1142 oelscted ealleges end universities
ghout the oomnbry, outstann®ing sbadents are Wentified, sslocted and

ronght into the Agensy, tested and assessed to determine thelr potentinl

to begoms geresr intelllgense officers, trained, detalled to the fmmed Yoroes

o HGOMY) thely requirements for uilitery sorvies end rebuned %o CF for

further career deweloment and s-uigment.

In view af the mature of Intelligence setivities, urpusus) meamece sre
tired to Iasurs thet rersomnel zalected for intelligencs duties are pro-

perly wotiveled ond pryeholegleally adiusted to carry out thore wmueunl tasks.
The Investoent of time snd effort 1n raintng end preparisg laymen to teome
prefescions] intelligence of"lcers 12 such thet an iﬁtmim program of
pepadologion] scassement of 1ndivifunls and testing and eenluaiion of thely
learsing sptitudes and proficlencics ig neccssary to mmm rorriate

roturss & tim Agemey, The Offios of Training 1m 8% anscaamaits teating

mrogras o Agemey Sralnees Tor theee purposse. Through this
means the truining effort of the igsmoy is wxpended only on those vho show
prosdies of beatming proferzinnel inte ligmee offieers of the highest oslider.
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