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MEMORANDUM FOR: The Deputy Director  for Plans
SUBJECT .~ - : Criteria and Standards for Selection
. of C8 Officers forxr A581gnment to OTR = _ ‘
' B - as Instructors : - .
REFERENCE - m - 25X1A.
_ “Subgect: Assignment of (5 Officers
: - E to Instructor Positions in OTR : : C
1. This memoranduvn proposes criteria and standards
for selection and essignment of Clandestine Services (CS)’
officers to OIR and requests approval by ﬁhe Deputy Director
for Plans 1n paragraph 3 below.
25X1A 2. Refercnt [l establishes the CS/CTR Subcommittee
o - of the ¢S5 Personnel Management Committee. . Paragraph 3 of .
25X1A reforent Il =tates, ‘‘The Subcommittee will develop and

recommend to Seputy Director for Plams for approval,
criteria and standards for assiznument of CS5 officers to
insiractor positions inm OTR"., In fulfillment of this
directive, the CS/UTR Subcommittes of the C8 Personnel
#lanagenent Committee subnits the crxiterla for selection and
assignment of CS5 cfficers to imstructor pos;tmons in OIR

as set forth in attachment hereto. SN S

3. It is recommendeé that the Deputly Director for
Plans anprove the selection criteria and standards cited
in attachment as policy for Co personnel staffkng of OTR
instrucaor requirementu. , T AT

25X1A .
Chairman, CS/CTR
Subcommittee for
welecuion o CS5 Officers to
be Assigned to CIR
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SUBJECT: Criterla and Standards for Selection of CS Officers for Asgignment
to OTR es Instructors

COORDINATION:

John B. Richardsen _ Date
Director of Training

CONCUR:

goen 3 L Banneiman N
- 8 JAN 1468

D SO Sty ;.
K. L. Darnerman Date
Boputy Director for Support :
a B gy e
APPROVAL: £/ %/Ma/é/
5 Bes U, Kerspessingg giay
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Taomas H, Karamessines : Date
Laputy Divector fox Plans
DD/S Distibution:

Orig &1 « Adea .
2 -« C/AFR Division
- DTR
1= DU2/TRO
1 = DD/S Subject
i = DD/S Carono L
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ATTACHMENT

A. Geperal Criteria

1. Selection of Former Career Trainees, Approxinately
v years of experience im tae Clindestine Servicos. Hope=-
fully, 15-20 per cent of the total number of the officers
25X1A s6lected for operations trairnirg || vould be
Cfs. Thus, out of a total of 25 nominations, 4 or 5 would
be in this category. . _

2. Midcarecr Officers, Four or five of the total
number should be orficers who either have completed the
iildcareer Executive Development Course or who actually have
been designated as Midcareer OCfficers. '

3. Potential Chief o? Staticn Designees. One or two
ofificers wio in tho near rucLurc nay reasonably be expected -
10 be named as Chiefs~-of-Station should be included in the
nominee group.

4. Promotion Status., VWhere possible, an effort will
' be made to malatain a reasonable relationship between
2ge and grade of potential CS instruciors in grade GS-14 and
~under who have been promoted in the last six years,
Bowever, it is appreciated there is a significant numbsr of
grade GS5-13 and GS-14 officers of excellent operational
reputacion, who weet all basic requirexents for advancement,
out have been delayed as a result of position quoias ‘
cifectiug advancement in these grades. Further, due to
the presont bulge in the higher grades in the Agency, which
i1s expected to disanpear within the nex: few yeors due to
rotiresments there may be more GS-158 available than would
normally be the case and ccrtain of these ray have to f£i11l
OIZ c©lots in Personal Rank Assigaments, :

3. Fitness Reports. C8 officers assigned to YR
should have an over-all fitness report rating of "Strong'.
sgowever, it 1s recognized that sone rating officers are
mere demanding than others, hence there will be occasions
waere a strong officer will receive a rating of proficient,
in which cases careful attention will be paid to the narra-
tive comments of the rating officesr,
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6. Special Factors., No officer, possibly for some yecars
to come, shouwld be nominated to OTR following completion of
an unsatisfactory tour or the conmission of a serious "flap"
for which the ofiicer was clearly responsible.

25X1A ‘ '
- B. Criteria for Assignnent [IIIIINELIEE
1. Grades., Predoainantly officers in grades GS-13
anhd G8-14, although a few officers at the GS~15 level are
ACCOPLADLe.
25X1C
25X1C

< gl
i

3. Experience. Case cificer background with sub- (5 T
stantial arent-handling experiencgf,¢m4¢¢7gtéép'

4, Writing-Speaking Skills., Proficiency satisinctory -
for classroom instruction roequircments. )

5., Health, Full-duty general., No limiiztions which
would significantly affect ability ©o carry a normal
: workload that includes participation in field training
25X1A exerciges. Whlle the C3 will noi assign officers to
: who are unable physically to carry a full
i workload, there may be instances where an operationally
25X1A compotent and capoble ofificer may be conslidered for an
: assignment, though temporarily denled an
oversenss assignuent due to a2 phyzical condition o1 where
overseas 1s ruled out due to an sbsence of special medical
facilities for tho officer concerned or a member of his
imnediate family.

25X1A

C. <Criteria for Assignment to Headquarters || NEGNGNGEG
Training Branches

1. Grades., Unlike|| I~ higber proportion of
more scnior oificers at the GS-l4 and GS-15 levels is
preferred.

25X1A
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4. iealth and Mobility, Full-duty general. Frequent
travel and TuoY abroad required.

3. Foreign Languaye. Not less than intermediate level
capability, particularly in the world languages--~8panish,
‘French, Portuguese. Geritan, Russian, and Arabic are also
most desirable. Tals reguiremert does not apply to all
noninees since some officers without language skills can be
used in Covert Training. Foreign languages are not
required for assignment to the Headquarters Training Branch.
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