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Esference:

1.

faty 175

The Dirscior of Traiaing

The DMrector of Central Intelligence
Staff Ttudy Concerning CIA Intelligence
Hﬁwrmm, “ubject as above, dated L May
1951, te the "Cl from the DIR

I have spproved the recommendstions contained in
the reference memoranium,

2.  You are asuthorized to establish the CIA Intelligence
Behool with an initisl 7/0 at strength and grades re-
semanded and in accordance with the concept, mission,
aad objectives stated in the relsrencs,

WALTER B. SMITH
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THE CIA INTELLICENCE ZCHOOL

Z, W: To provide & training center to produce intelligence
. s

r5, on & contimain; baslis, who would have & clsar under-

standing of how to suppert the Agency's mission in the field
of Fationsl Intelligence,

II, Objestives:

8,
b,

Qe

The immediste geal by July 1951 is to siart basic training
of incoming Junior Intelligence (fficers,

A sseondary gosl is te offer refresher courses for sxperienced
intellizence officers,

The long rangs goal is to offer coursesof a graduste lavel
for the sxhaustive pursult of spueific intellizence preblems
’by rapresentatives selscted from other intelligence sgencies
&5 well as the Central Intellipence Agency,

1T, Discussions

L 1Y

Be

Intelligence problems grew rapidly in scope and complexity
fyom the biginning of dorld dWar 1T in mauy fislds of speciali-
sation besides that of Military lIntelligence, In an effort
to meat this development, the Zsyvies Intelld ence Agencies
mblishad santers of instruetion in order to train Attaches
and efficere dosignsted 4o serve in Combat Intelligence,
Counter Intelligence, Theater Intelligence or in anl Shaft
Intellizence in Washington. Many of those officers, as a
result of further training iz the Mational War College, are
now seprving ably in the Joint Imtelligence Group of the Joint
Stalf, dealing with problems that transcend the congern of
Joat ai Servies. It 13 to be noted that the sstadlishwent
of thess Service schools haz deault only with very specisl
problems in the flsld of intslligence training,

The establishment of ths Central Intelligence Agsncy met the
Bosd for 4 eenter to provide coordinaticn of production and
o serve the highest governmental levels. The multipls
problame handlsd by the CIL in the fields of ressarch, esti-
mates and gperations result in its being the only Intelligence
Agenoy of ita king in the world or im the history of Intelld-
genes,. As a yesult, even mors than the Serviees, the Cli is
in definite meed of a school whoze mission it walfl be to
train incoming personnel, to offer refresher courses for ex-
perienced intelligence cfficers and sventually te provids
ecurass of a graduats lovel for the exhaustive pursuii of
specific intelligence problsms by selected CIA personnel,

e 'lgf
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Service Intslligenes Schoels, snd gradustes of the Natiensl
dar Collegs selected on thn basis of interest, professionsl
ability, sxperience and future assigrments,

6y The urgeney of CIA's need Tor & Schoel is seen in the fact
thet thers are msmbers of the CIA who entered upon duly
with no previcus intellijence experisnce or who brought with
tham sxperiencs in one sapmept only of the wholse intelligence
pieture, There are mary who work in fields srea spe clali-
sation who hive mo real feel for thu seuntry countries
invelved owing te & lack of previcus training in the language,
sulture and gemaral backsround of the arés, This i3 not

59 v the feult of the individual concernasd., During

the way, intellirence asstormants esuld not be handed out
in al) cases on the basis of experlmmcs. Under pressurs,
an analyst has become =n *expert® in the course of & few
yesrs by ¥esping up with envvent imformation on & given
countyy, without ever having found the time or the plage to
steep himself in the backeround history of that country.

d, Another fanction of the propesed Central Intelligesnce Sehool
' weld be to sequaint the students with the role CIA reslly
s in 1ts relations with other apencies, Stresses and
ptesine of inter-sgency dealines wernld be greatly relleved
by giving CIA persornel a clesrer nteture then now exists in
their minds of hew CIA prodsction is used snd by whomn. Az an
axmxple, it 1is not underitosd hy the majority of the Agency's
wloyess hou the Joint Staff of the Joint Chiefa of staff
iz orgsnized and how the Joint Intelligence Group uses CIA
matarial,

e. An important part of the cshool's curriculum should include

asiyes on the evolution of intslliremce srgasisstions in
varicis countries, a therough study ﬁt% 25X1C
Organizstions, and finally &n expenition of the : 3

the CIA's present organisation and why it is balisved to
be the ons beat suited tc schisve the Agency's missbn.

£. A rsfresher course sould be helpful in combating the tendency
of thes Intellizence Speelalist te fali into & rat, Such a
sourse would remind him that all knowledge 1s relative and
that a peint im space iz never positiened unless relaied to
ethey points, TNifferences betwsen acadamic and intalligzence
research methods should be d4scussed, It might be proposed
that an sxpert on "X% country be given problems in school on
sY® country, merely to widen his screen of receptivity.

- 2-'
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g+ The Central Intelligence School's DNiregtor should have &
saall, carefully selected p» rmansnt staff, capsble of
genducting the initisl courses, However, it is contem-
plated that ultimately most of the lecturss be offersd
by welleknown experts from academic, business and other
walks of life, returnin; I c’Ticisls to 25X1A
244 breadth of visien, and if you will, reality to the
thinking of the intelligence professienal. 2Assessing and
testing of the student's aptitudes, versstility, and
potential of intellectusl growth would be an important
part of the Zchoolts procram, '

ks In short, the establizhment of a Cemtral Intelligemce School
would £111 the need for a traiming center o produce ine
telligence officers, on a conbimuing basis, who would have
& clear undsrstanting of how to support the Agency's mlssien
in the field of National Intelligence,

scuntl
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1.

II.

T/0 REQUIREMENTS FOR THE CIA INTELLIGENCE
SCHOOL

z& Recuirements
1. Initis) T/0 Requirements for subject school are listed
balow: '

1. Dirsctor GSe16 (1)
g, Senier Instructor GE=18 (2)
3, IaC {Army) Rank not specified (v
ko IAC (Bavy) Yank mot specified (1)
S, IAG (Atr) Aank net specified (L
6. Adninistrative Assistant G5a7 (V)
7. Secretary-Stenograsher Gfab (1)

TOTAL Ty

Hiscural

1. The above T/o is basad upon the requirssment for a small

but highly competsnt residant steff., while there will be a
musber of visiting lecturers, experts in their respsctive
fields, the resident staff will be required to conduct the

daily sessions and eritiques follewln; the lectures, assizn

and suparvise the teaching of the practical laberatery pro-
blems involved in presenting intelligunce metheds and techniques,
sad maintain the contirmity and emphasis upen the overall
ebjectives of the various courses offured,

2. The grade level for the resident staff should therefore
be sufficient to ensure that the quality of instruetion is
commenrurate with the objeotives of the “chool. Unle=s the
grade styncture 1s at the level indionted above it is doubi-
fal that an intelligence “trainimg® assigmment, in CIA could
conpate favoradly with an intslligence “"epsrations® or
fproduction® assignwent,

3. In the event that the rscommendatiions in the basic meno-
rendum are approved, thiz offiece will initiates action to trans-
for from G/CI to the position of
Director, CIA Intelligence “chool, Ducisions as te members

of the resident ataff have nct besen mude.
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