Approved For Reghﬂse 2000/05/087 %A :RDP78-063%&8A000100060001-1

PVaSIEE TR
i4 May 1859

MEMORANDUM FOR: OTR &chool and Staff Chiafs
SUBTECT : DIR's Concent and Flulng of

Responsibilliles for Wer and

Emergency Planning within OTR

3. Introduction ,
AR A

Dunﬁs has proposed to the ‘USEB that each mter—awncy
";&bcbdy under the Intelligence Bearc{}@pm plg?lzsﬁiét 1‘;} operation in its
assigned field of r@spanaibdn&y in time of emargenc}] to the Board by
1 Ogtober 1959, QIR could be asked for a contribution to CIA emergency
vplannmg considerably pricr to that date.
2. Gensgal
At my request, PPS has prepared this propoged concept and
planning mrocadwres guide to mest the wartime and emergency training
responsibilities of OTR. This paper presents:
") By concept of how war and emergency planning is
to be conducted within OTR,
b) Suberdinate planning responsibilities and authorities
within OTR.
{c) an ocutline to guide OTR planning.
{d) A two-phase planning systemn consisting of piepsratary
plans and actions prior to war and wartime o post D-Day plans,

3. DAscuzpion and Delecstion of ResponsibiMiy

B AR s

A major flaw in much of the Agency’s war p.‘.aming has been the
lack of renlistic pariicipation in the planring by the responsible operational
a,%ifwi&ls, who will put the plans into effect. T avald this eceor vwithin OTR,
‘&haa hief of sach School and Staff ia ragponaible for preparing plans to

insurs thely functional responsibilities can be continued, intenatfied,

expanded, and accelerated I n
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CONFIDENTIAL
4. Policy
The emesgency and war planning we want within OTR i not a

papes axercise addressed to some hvpothetival future global conflick.
ur plans must provide for that eventuality, but more pressing ig our
Capacily to support the waining demands of centingency situations,
limited war, revolutions, riotz, naivwal dizasters; for sxample, Eoves,
Guatemala, Taipes riots, Indonesia, Cuban revolution, Eag, Panams
invasion, etc. In the past year a CIA task fiwce has been alasted fm&
times for posaible participstion in &vents of this nature. Simple illug-
wations of the sort of thing vou may already have done aze:
{a) Have you assured yourself that all yowr subordinates knw \{»
) ers s ¥
their role in the OTR smergency evacustion plan? R0 Wﬂ
(h) &re copies of all key course syiu‘nbun?f lectwes, waining
atda, etc. bsing stored regularly and currently ag part of the OTR _
vital documents program? Training Alds ? raxm T RN f(/&'wiaﬁw»,
{c} Whera suitable, have these docuzmenz: been forwarded |
together representing a complate block of instruction ?
(& Is thers an experienced assistant instructor capable of
taking over each course now being taught to include substituting for
guest lectures?
Ggncent
Youwr concern at this time 13 to inventory your responsibilities
and capaciiies to mest them, to inswre that OTIR can keep on doing what it
12 doing and where nead be iake on additional tasks required by an emergency.
On the sivength of that invuntazy, you should take whataves action you (he
8chool, Steff, Faculty, or couwse chief concerned) can at this Mme to pIepars
for the continuation and reasensble axpansion of yow fundamental F@dpansi~
bilities. To do this, you should draw up plans divided into two phages,
Theze phaces are Freparatory Actions and Warthing Actions,

/
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6. Preparatory Actjons
This should state all actions that can be taken now within present

budgsetary, persomnel, Agency regulations, and other Umitations to propare
for contingencies. If you need additional means to take on zome Freparatory
task you ocan handle now, state what you need for what pirpose. Your
preparatory plans should include all that you feel ahould and can be done
prior to D-Day to be put into effect now.
7. Wartime Actions
This phase should envision the expansion, intensification, or syepn )
discentinuance of certain of your present activities after tho emergency
ocowrs. It should include funciions not now engaged in which you believe
you would have to undertake after D-Day. Por example, would all JOT's
need training in order-of-battle infarmation or photographic intsrpretation?
Ars instructors avallahle to ton¢h theses courses? If not, how many do we
nesd? If you know specific individuals whom you would want, let’s
earmark them for either owr civilian or military resesve programs. In the
fllusiration cited here, your Military Personnel Officer can provide personnel
to meet these particular post-D-Day needs for you,
8. Implementation
PPE will be responsibls for concept, outline plans, and guidance
to the other Staffs and Schools for thetr detailed planning and implementation
in preparatory emergency activities. School and Staff plans will be submitted
to PPS for review and consolidation into an OTR master plan within 60 davs
of the receipt of this memorandum, During this review PPS will varify:
(a) That the plan is in suppert of & ClA-approved requirement.
(3 Thet the most aconomical appronch has been taken from the
use of manpower and faciiities viewpoint,

/'
B~B-CR=E-T |
: CIA-RDP78-06369A000100060001-1
A TP LN R N

a2

Approved For Release 2000/05/09



Approved For Reledse 2000/05/09 - CIA-RDP78-06%9A000100060001-1
{c) That the plan can or cannot be consolidsted with similay
plans or raquirements within OTR cr training activities conducted by
individusl components of the Agency.

ponsibilities
‘With PPE guidancs, the Support Staff will aseist the School and

other Staff Chiefs in planning support requirements, These plans will

conform in general to the attached outline.

Upen receipt of this paper, Chiafs of Schools and Staifs should

notify PPS who will be responsible for the collation of the varicus sub-

erdinate plans within thelr sphere of acidvity,
1. Please read the attached cutline and explanation of the outline.

25X1A

Director of Training

fF £
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QUTLINE

MISSION (statement of)

1. FREPARATORY ACTION
A, General
B. Organization
C. Responsibilities
D. Perzonnel Requirements
E. Administrative
P, Stockpiling
G, Communications Support
H. Technical Suppest
I, Other Support
J. language Requirements

K. Goordination

. WARTIME ACTION
A. General
B. Organization
C. Responsibiiities
D. Personnel Requirements
E. Administrative
F. Stockptiling
G. Communications Support
H. Technical Suppart
I. Other Suppert
J. language Requirements
E. Coordination
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EXPLANATION OF OUTLINE

Mission cv Regpongibility
Prepare a separete staiement cutlining each major functional

activity of your office broken down asection kv section, faculty by faculty,
or course by course. In the latter case, givs a krief courge descripiion
using the subject headings of the QIR Catelogue, namely:

Titla

Objsctive

Prerequisites

Enrollment

Duration

Location

1. PREPARATORY ACTIONS
(\ctions to be taken now prior to emergency with deadline dates and
fixed or continuing responsibilities far accomplishment, where need
be.)
A. General

A lrlef synopsis giving your concept, ar even educated guess, of

what, if snything, needs to be done to prepare CIA prior to D-Day (now)
to provide in westime instructors and training meterials for the continuance
& expansion of this activity as may be reguired by CIA cammndw-.and
by clandestine military support operations. If you fzel you have adeguate
capacity now, staie no action required. If you feal an activity would be
discontinuad after a major emergency, don't uss &m slaborate treatment.
List funciions to be dizscontinued separately with you recommendations
for an alternate emergency-duty assignment whage nsogssary for the people

now concerned with the function which you feel would be pos tponed.
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8. Organization
A T/0 of what you now have daing the job.

C. Responsibility
Fix and delegate authoritiss as required. For example:
Activity hgtion By
Review and approval of arca PP8 War Planner
divigion training annexas to
Global War Plan.

Prepazation of lists of Personnel Officer/TR
personnel assigned (¢ Agency

and OFR relocation centers.

Insure that all OTR pexsonnel Chiefs of Schools and Stafis
. vead CIA Emexgoncy Plan snd
25X1A I - ocularly
and are eware of what they must do
in the emergency, especially how
they will sventually arrive at the

OTR relocation center,

Selection of training materials  To be designated by School Chief
for omergency training kits. concerned.

Any additionsl pecple nsedsd to have a pre-D-Day capability.
On ard: |

1. Staff amployses

2. Militssy on detail to CIA

$. Coniract employees.
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Standby Reserve:
i. Clesrad contzaci employses
2. CIh civilien reasrves
3, CIA military reservas. (deployment to cr from OTR)
On Requisition:

i. CIA wartime military requirements

Any epecial considerations o procedures; such things as:
Movament overseas or recall of OTR cerserists from
rotationel assignments.
Budget, if required.
Vital documents and recards preservation. ()

Other pertinant considerations which occur to you.

F. Stogkpiling
Logistic considerations; for exmmple, portable base requirements,

1l

training atds and kits,

OIR present Unguistic capabllity and wartime requirement to*
suppoet accelsrated baining progrems in the Iikeliest areas of
operations,

ILLEGIB

3
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