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Director of Cential Intelligence

SUBJECT: Creation of & Larnguage Specialists Roster
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PROBLEM;

The problem is to incresse the capebility of the Office of Training
in the language trainlng field by the crestion of a Language
Spacialists Roster of Agency perscnnel proficient in varicus
langusges and willing tc participete as instructors.

FACTS BEARING ON THE PRUBLEM;

mwmﬁs include 81l msjor langusges, and mayy
wmsual languapes spoken throughout the world,

The Office of Training is responsidle for meeting the requirements
of language training for the Ageney.

Internal and exteimal facilitles are ineapeble of meeting all
requests for language training,

Development of permanent language training capsbilities for unusual
or infrequently requested languages would be uneconomieal,

Securlity considerstions prevent use txt‘ external fueilities for
requested longusge training.

Talents for mesting many of the langusge requirements ere present
amung heedquarters personpel,

DIECUSSION:

In discharging the responsidilities of this Office for
treining, probleﬂs have been enccuntered in arrenging for suiteble
external yrograms and maintaining an edequate instructionel steff
tar those hagmse Programs conducted internally. In mw instances
seourity factors mitigeie sgalnst the creation of lang  programs
at external facilities. On the other hand it would be meanmcal
to maintain & large language staff capable of meeting all of the
Agency's language training requirements, pexrticularly wvhere demands
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for wmsual languages cceur on & gporadic besis. As an alternstive,
it is proposel to meel such needs through the use of linguistie
talant present within the Agency.

Ia the past the Offlice of Training has received excellent cooperatiom

- frem certain offices of the Ageney in arranging for participation of

selected individuale as languege instructors. In some instences
qualified teachers have been placed on temporary duty with
this Office for periods wp to six months, in order to conduct
language instruetion which could not have been otherwise provided,

I% is proposed that a Language Specialists Roster be developed which
willi identify Agency amployees possessing languege proficiency and
an interest in partieipating as nstructors in their specialized
language fields. Such a roster would give this Office an opportunity
to eslect instructors oo & voluntary dbasis, Their participation
Guring duty hours would be entirely contingent upon the approval of
their respective supervisors. Iff such approval were withheld,
instruction eould be provided on an after-hours basis and would be
compensated at the ra%e of £5.00 an hour,

CONCLUBIONS:

Development of e Language Specialists Roster would greatly increase
the cepabllities of this Office for meeting unusual langusge traine
ing requirements., Use of such personuel as instructors would not
eppreciably impose upon the individuals concermed and would overcome
meny of the problems zffected by security and economy which have
arisen in the past.

ACTION RECOMMENDED:

The Deputy Director (Aduninistration) should disseminete the attached
meporandum to all employees,

The 0fTice of Tralning should esteblish procedures for the use of
Agency linguists who, through the Language Specialists Roster, volunteer
to be instructors.
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¢, The Director of Training should be au ized to reirdburse Agency
1inguists at the rate of $5,00 an hour when employed &uring
non~duty houres as instructors in language programs.

Director of Training

Attachpent

OTR/PRS/LBS:dkm {21 Jun 54)

Distribution: «
Orig & 2 cc - sddressee(DCI)
, 1l ee - AD/Persomnel
Personnel Office 1 ce ~ D/Security
1 ¢e -~ General Counsel
Date 1 ec -~ C/ELTD/OTR
1 ce -« DD/TR
1 ¢ce - DSTRL""
l ec - PRS f£iles

1 ¢e -~ Conmptreller
Becurity Office

CONCURRENCES:

Date

0FFice of the Comptroiler
Date

G Tce of the General CounseL
Daie

Approved For Release 2000/05/09 :%%P78-06369A000100050006-7



Approved For Releas_g2000/05/093&}){&BP78-06369A000100050006-7
| (N
CONFIDENTIA!

MEMORANDUM FOR: All Employees
BUBJECT: Creation of a Langunge Specialists Roster

1. The global mission of the Central Intelligence Agency
requires perscmmel competent in the wany languages spoken
throughout the world, The office of Tralning ls charged with
providing languege training responsive to the needs of this
Agency.

2, In the past, difficulty bas been experienced in meeting
training requirements for mery of the unusual lenguages with
the present OTR instructor staff and st external training
facilities, Because of security considerstions, 1t is frequently
impractical to attempt the development of specisl langusge
programs at languege schools not under Agency control., The
cbvious alternative is to meet such requirements internally
by using the extensive linguistic talents exlsting within the
Agency.

3. Agency employees possessing linguistic capabilities are

invited to exprese their interest in participating in the comduct

of language training programs by completing an Office of Training
Language Specialists Roster Form. Coples of this Form may be
chtained from office or stsff training liaison officers, or by
tslephoning extension 8021. Caepleted Poarms should be forvarded

25X1A o the Office of Training, sttention N oo 2129,

"1% Building, through the appropriate Treining Lislson Officer,

k, Personnel who have indicated interest in this progrem may
be inrvited to perticipate az requirements for their linguistic
skills develop, Participation at any given time will be entirely
voluntary and will be subject to approvel of the eppropriate super-
visor if ®maching is done Zuring normal duty hours. For those who
instrunt after-duty hours, compensation will be peid at the rate
of $5.00 an howr, In eitber situation the instructor mey be called
upon to provide tutorial cr group instruction.

L, K, VEITE

Acting Deputy Director
{Adninistration)
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