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TO1 Daputy Dirvector of Cemtral Tntelllipence
BURIECT: Incentive Pay Cor Forelgn lsnguages

1, PROBIEN:

To suamarize the pros and conu of & plan whereby
the Agency would sward incentive pay for asqulsi-
tion of language and ares knowledge skille.

2. FAOTS BEARING ON THE PROBLIM:
25X1A «. I - - 7l oro-
viding gravtiag Incentive pay smployess
for studying languages.

b. The United States Depariment of State has no such
plan, It relles primarily on training employees
at the Torelgn Service Institute in langueges and
ares stetles when assipments so reguire.

¢, The United Statez Forelpr Jperations idministra-
t4on has nc such plan. As In the case of the
SBtats Departmsrdt, it ascigns imployess to the
Forwign Service Institute for instruction in
lagngnanﬁmastmmmmimtsa

4. In CIA, classification practice alraadsr moenizea
the m and gres kmowledge requirsments
eeteblishing certain crade levels, The mt ebﬁu STATSPEC

STATSPEC ous exarples are I
B o other coses, langusge knowledze is at

 lesst a contributing factor in the grade structure

as in the came of Porsigr Dociments Officer pesi-

. T

riTERL

AT

Approved For Release ZOOOIO%C@-RDW&-GB%QAOOO1;'00650001 -2



Approved For Release.2000/05/09 : CIA-RDE.‘B-06369RUOO100050001-2

SECR

8. Similar statements con be made with respect o area
Imouledge. For exmsple, in ORR, the basie orgerdza-
tion is functionml ﬂi‘kh rogpect to economic £ields
such as Industriazl, Transportation, and the like.
Homsyer, thore 1s a major divieion, the inalysis
DMvision, organized on a geographicel area basis to
review ptudies and intelligense reports on an ares
basis. The positions in this Division are partiasliy
supported grade-wise on the basis of ares knouledps,
ﬁummwummmw
? ppertaess of OCI positions is ancother cass

f. CIA's presert position description formet provides
fam&mﬁmw;&cﬁmdymum
requirementis. PExcept in the cases named above,
iitﬂﬁpmgmtmaamzmﬁoutem&m
operating offices' agreement on such requirements,
For exemple, in reviewing positions in the irea
mﬁ;im,gwﬁmafaﬁemymmpmabm
eparating officials to specify langusges where per-
sonnel having such langusges were readily available.
mt&mhﬁ,ﬁmtm;msﬁﬂmmm
rars, it wes not specified as 2 requirewment. The
eonelusion resched by the Office of Perscmnel, there-
fore, wans that ngtmgse was not a pre-requisite for
these assignments.

£ mmmmmmumnma:amat
Persoxmel has had with this requirement inmvolves a
resent project for categorizing the various factors
Mﬁh’aﬁ.ﬁa to the difficulty and responsibility
of Besdquarters Ares peratiaore Officer positions.
A saggested 1ist of ten factors wes prepared and
eireulated Lo senlor officiala of the various Area
Bivisions of the DD/P to obtain a growp Judgment on
the relative renicing, Included in these factors swere
wmmmmnsmmmm
ments®, Resulis of the ranking by twenty-mine judges
ﬂiée&”&uﬁ%‘m&tommmof
Saportance, wiiles "Lunguage Inowledge" was placed
seventh in importance. Factors considered more impor-
mm in ovder of raxking: Hature of Target
Sensitivity of Operations, Type of Per-
cmi.é Mm, Bffect of Operations, Swpervision
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3. DISCUSBION:

in compection with a special list of lsnguages
drawe m by the Service in sevorﬁme with ita
nseds, Training is taken at ‘he employess om

ezpevme, bt 4f be na!iﬁaimthahaauatml
and mtm teats, iza is redxdarsed for training

minﬁﬁti%tobew;mmizmmm
Scme smployees have asoquirsd a5 many ag fouwr inere-
sendis for as weny langoages, and there iz no limit
z@pﬁm other than the speeia.t 1list previously men-

b, The Ferelgn Service Tmstitute provides most of the
mmm&mfmvmwbwm«
sornel who bave 2 nesd for such training, since
Departaent funds ars spproprinted for specifie pur-
posex, This has the ofrect of limiting the nmmber
of employess who nay receive imetruption at a given
time. Instrugtion is preovided on the time and at
the sxpense of the Department.

¢« A8 fer 8 could be dotermined, there are no lmown
plans which grant incemtive pay or training time
and expense for ssquiring ares knowledge.

d. Considering the relative lovel of experience of
employees and the fact that the OIA is & new-comer
t& the forelgn relations field, somevhat stronger

showld be eonsidered in this igency to sccel-
programs that, uder normal circumstances,
Mﬂh%ﬁwawiodﬁm
This sppessrs sirongest argument in
faver of the incentive plan., Other reasons in favor
of the plan zre:

{1) The incentive plan can be implemented on a
salective bawls so 28 to bulld w a reserveir of
eritiecal languages and area skills.
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{2) Precedent exisls for specisl payments for pro-
fosslonal qualifications, such as the additional
$o teschers for tiu soquinition of grod-

. degrees.

{3) The plan probably could be implemsnted withia
the or sveamplishment awsrd authorization
of the Mtictbion Act, particularly if re-
strietod to rare languages and aress.

&, The main arpument this plan appears to be the
axeoeption that ew mmﬁm&m@mﬁwfw
staudy whereas all ¢ wmy be reguired is to make the
csurgon availsble to the employes, 4 check with the
Beourity Comtroel 0ffliee reveals that several bundred
swployess took cutside courses at thelr own expense
ssd after working hours doring the Academic Year of
1953-54. Othsr arguments agalmst the plan inciude:

{1) OUnless based on careful plamning, incentive pay
eam result in Meorgamised and chactie results
wih respect to Agency noeds.

{2} There are other and less costly methods of arriv-
ing at the suse resulis, such as making language
amd area knowlodge a pn-mﬂizita tar promotion
at min lavels for esrtaln categories of per-

5, COMCIUSTIORS:

&, In order to provide the most effective and sfficient
sxpenditure of time, effort and money, an incentive
progren for apquiris e and ares Imowladge
should be gosred to the lmown needs of the Agency on
beth & short-teym ané a long-term basip. It should
take into considersiion the desirability and 1ikeli-
hood of traefer of employees betwsen areas in order
that they comcantrate on the siudy of languages and
aress Shey will have occasion to wss. It shenld
W%m@fﬁbﬂmmﬁ&a{m&gm

aflmmumtthaw

M ar the spoken w and the "dowble

mw requirement of certadn operstional positions

for langusge and sres Imowledge requirements for both
the base commbry and the target coumtry.

-k -
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b, Information availsble at this time indicates that
the ressons for adopting the plan are not concluslve.

&, BRespons for the plan should be given additiomal study
since neither informetion nor sgresment exist on the
nature and extent of Agency needs.

B. If it is determined that some incentive plan iz neces-
sary, then a more corprehensive study should follow
which wonld heve as Iis goul:

(1) %The identiffcation of e&%egoﬂz:d of positions in
the ig which - ares end language know-
W% "pre- mﬁﬂiamig!“ and on & “dosirable®
basin

{2) The further development of an inventory, such as
the presest Dployes Qualificatioms Register, of
aployee langnages and mrea ledoe skills

to dstermine ths nesds of the Agemcy on a shord

tera and & long-term basis.

SEEHED

I
Aasistant Director for Personnel
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