25X1

|
F:ﬁf(ﬁ'r“"’g e
I

Approved For Releade zqoologlos CWRDW% 0)365Aoo1oooo 0020-5

CONF\DENT\AL

29 December 1965

ik

ORIGINAL CL BY 06/7?0
[ PECL Y rvw an 20/ 0
L B,f’b’ EXTBYND 6 YHSBY __ 22kt
R £ASOR d3

2511A% © = - l'm sure will do a fine job iz preparing

théproposél for the Programmed Learaning (PL) Surirey. But if you want me to
‘ " have somet% A 2 to do with it, as you oncve said you did, 'I believe you'd liké to
'have my ideas on {how the Survey sheuld be conducted. | |
& far Lock as 1958, I learned of the, then considered, miraculous exe
perisigats be'ng carried in the Roanoke, VA’b‘.qu's‘-u*mlehOOl system in the

teaching of Algebra. The results were almost unbelievable, Because psychclogists

: mther than teachers seemed to be in the vanguard of the experim.ents, I directed

f9a .- _ C/A&E/OTR to co some in«house and external research on what

was then knowa as the "Teaching Machine, "

: 25X1A93 _spent part time for six months in an attempt

to devise a machine and a "program'" for the teaching of "tradecraft." OTR

L 25X1A5a1
for the teachin: of Mandarin Chinese,

a ‘ Over the years since then, O‘I‘R and the Agency have used P, L. in several

instances witl. cuccess enough to warvaat further research and validation studies,

j - OTR =i .sorce a series of Agency briefings by outside experts on both the

et i el s e

. "maghines" aund P.L. Only Commo and TSD sicwed any interest. Tezchers

| mista’izuly fear that the "machines' and P, L, will put them out of business,
S

1 Thiv ls poppycuck, of course, but the suspicion lingers,

——

Igave a 40 minute br1e£1nn in 1961 to tx“q :.JDS an i his staff on F. L. in the
i \r N\ ILLEGIB

oLd Etst Buillng and another to the DCI's Staif at Liangiey. 1 tried vo interest
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95 . 1. and we contra.cted out two P, L., projects for OSI, -and I attended
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Bob Amory of B.0. B. in an interagency budget zpproach to the P, L. teaching
of english to foreigners, ‘and sponsored an inter~agency briefing by N. Y. C.

- 25X1A9a
experts at Langley on the same subject. I appointed I 1! time on

25X1A9a

several D, G, and out of town conferences on P.L. We were off at a limiping

walk if not a2 run., Except among an enlightened few at the "indian' level, the

concept of P. L. just dida't catch on,

© There were several reasons for this:

1. Ihadn't the ablhty and certainly not the time to sell P L to

the neople who count, . .

YT~ 3. The P. L. " industry"f'win the early days over sold their wares.
Fly-by»nignt outfits sprouted up which sold '"teaching machines" df little
value and at exhorbitant prices, Irrespongible publishers in an attem;ﬁt

'.to get in on the ground floor rushed ""Programs' into print which were .ot
evaluated and which fell far short of the publishers' claims. |
4. The above, inturn, gave the skeptical and insecure orthodox
teacheré opposition ammunition,
5, Inside the Agéncy Budget and ceiling limitations gradually squeezed

" out research funds and manpower which had been devoted to P, L., Don't

minimize e.he importance of this, It may not ha.ve apphed to the DDS&T or
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NPiIC or- but it most certainly did to OTR. [vas 25x1A9a |

- returned to the & & E Staff, _W =at to NPIC To meet

ever inc reasing reﬁmrements. OTR inetructors who were workmg
part time on P. L. applications to OTR courses had to devote full time
to orfhodiox teé.china.. Outside OTR contracts for P. L research and
Progfams were one by one lopped off the budget.

6. 'The USAF picked up and ran with the governﬁént ball |
which en :abled the rest of us to rationalize a sit back and wait and see
pediion, |

So much for background. In spite of false starts, some admittedifailures. |

* unve.ldated cleims and insufficient research, { am convinced:
. . , W AT

1. That P L. principles are applicable to some OTR andv
Agency training péquirements.
2. That where applicable, P.L. will very dppreciably:
A. decrease the time studetts need to be in training
B. decreasc the time instructors need in teaching
C. increase the efficiency of the learning process atnd
retention of information
D. in the long run, decrease the cost of per capita 1'
student training
E. afford flexible tréining means where classroom

space is not available and not needed.

What I do not know, and 1 don't think anybody else does, is the degree to which
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the ‘Agency to ztiempt to make up over night for the lost time of the lastveight

-2ars. We quite frankly do not know enough about the state of the art and its
apoiicability to CIA to embark at this time on any extensive P. L. ventures.

The Air Fraining Command of the USAF in spite of its large outlay of money

- and personnel on P, L, has validated only a small percent of its Programs; and

a &3l smaller éercent givfe'evidence of apnlicability to CIA requirément;s.
Indusiry (ﬁgsiraess) is ”ahead. of the USAF, has spent miliions (2 billion dollars
Was al figure ;ivén 3 years ago!} on P.L,, but thé$r a?e loathe to publicize their
valicaticn studies though acclaiming the successes of tmh;‘eir program.,

I believe tlzaf the Agency should move slowly at first but with determination
along the | following lines:

1. The head of the joint DDS&T/DDS P.L. Survey, whether it
be l oz ‘::c:m.eone else, should spend the rest of FY '66 in finding out firste
hand the *state of the ért. " This would include the Programmers Course
at Headquarteré Air Training Comr'_nan& and trips .of one day to cne week
at various places where promising work on P. L. is bei:}g undertake;i -

Room VA ;
Ratereh, 2=3,, California, Clicago, Pitisburg, Boston, N.Y.C,, Hqtrs.

HEW, -=2 total of about 12 weeks.
2. Simultaneously in FY '66, OTR and ORD should jointly examine

existing P, L. projects in the Agency and attempt to validate them scientif

ically.
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3. Also during FY'66, C&D has volunteered to bring to the
Agency and pay for, an expert consultant to help iﬁ #2 above.
4, In short, llittle more ghould be done in FY '66 than to
assure ourselves what _ii”the state of the art" as it may apply to
CIA requirements, and to take a hard look at where we are P, L. ~wise
in CIA, |
| 5. The closest team work and coordination on a continuing
basis must obtain bétwe_en ORD and OTR.
Soon after 1 July 1966, {to be budgeted for in FY '67) we should:
1. ‘identify existing Agency P, L. efforts which we believe
should be abandoned, modified or continued.
Z. Identlfy new requirzments for P, L., efforts which can be
eiccomplished within the Agency or by cutside contract, |
3. Cnntinue ORD.validmion stredies of Agency Programs and
extra Agency P, L. efforts which appear to have Agency relevancs.
| 4., Identify and train Agency personnel who will be actively
- enpaged in designing component programs, i. e.:. in addition to OTR
and ORD personnel, ‘personnei from those coraponents for which RL,
nas been agreed as feasible to meet requirements,
i suggestv the following type of organization:
1. The P.L, Survey, {or Project or Activity or whatever you
want to call it) should be headed by a Coordinator who by agreement wit
TD5&T should report directiy to the DDS.
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2. Initially (FY '66) the Coordinator should be assisted by
a woman JOT type GS-9/1], preferably an Education major who would
serve as an Admin, Ass't,/ Secretary. She should be trained, lsarn
thé lingo and keep the éhop going in the absence of the Coordinator,

3. Both the above positions should come from the DDS and
not out of the hide of OTR,

4, In addition, I think it advisable if not essential that in FY '66
an OTR officer who will be responsible for programming full time be
assigned to the S.urvey. This man (or woman) however, should bie on
the OTE T.O.‘

5. A similar arrangement might be advisable for an ORD officer,

41 Sometime toward the mbddle of FY '67, the DTR should appoint
an ofi_cer who would succeed the Coordinator {if it be Baird) and assign
him to the Ceoordinator. ‘

7. When the present Coordinator's assignment is ferminated, his
slot and the slot of his Assistant should be transferred from the DDS to
OTR and the Survey absofbeé z3 another activity of OTR,

8, In FY '66 and '67, ihe P.L. Survey would look to OTR for

H

1ogistic~a support, i.e., space, telephone, clerical supplies, travel vouchers,

, e‘sc,: and to ORD for budget support for travel and sesearch, testing and

. /evaluation.

Y :
/

/

9. 1 suggest that in the FY 67 budget, OTR budget only for those

P. L. activities which will be for Agency courses of Agency~w1de use.,i.e.,
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if such components as NPIC, OC5, OCR, Commo, etc.'. have requiree
ments for P. L. which are approved by the Coordinator but which are of
use to only one component, the costs of such progr#ms by the component

involved.

MATTHEW BAIRD
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