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30 Muxch 1967

MEMORANDUM FOR: Exccutive Officer to the DDS

SUBJECT: Activity Report No. 14: Instructlonal

Systerns Stady (158)

I. As was stated in the February zeport, [N =< :
planned to devole priority time ia March with Intelligence and

Support Schools instructors toward developing » clearer unders

gtanding of, at least what we mean, by training objectives,
Progress has been gratifying, With this basic step accome

plished progress on the reports on the Intelligence and Suppust
fchools should move ahead rapidiy, )

&

The first formal follow-up session of the Traioinug
Scminar in Instructional Progranwning was conducted by Dy,

B on Monday, 20 March, For
the first tirne in a year of effort I am optimistiv that by Juxe *67
we will have demonstrated clearly thut in-house units of P4aL can
be developed successfully in OTR and that these unite of instroo.

tion are efflcieat and effoctive. Al the above scezion mine of tha
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twelve students described their units of PAL the rvesults of develop-

wental testing of these uniits, and the attitude of the teat subie
toward PAL The results are miost encouraging.
{not = gushing type!) exprecsod both surprise
the high caliber of the effort,

/i

and plessure ovar

The nine students, the topic of theie P
of thelr projects are listed below:

Student

Tooic - Project Stalus
Sy N

Clerical Filing
10 &'s
2} Results good,

A unlt and the stabas

25X1A5a1

1) First Drafte-tgited

() Neexd

1o revise cortaln sections,

{B) Will ve-teut,

2d(3)
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Activity Report No. 14: Instructional Systemas Study (I55)

Stadent

25X1A9a

Taonle

Project Stotug

Clericzle=Subject- 1) Tested on 10 &'s

Verb Agreument

dep Reading

Supervizion

Iﬁt!‘@. Intﬂlln

Wariting

) @M,I\ @ ANl

German

2) Resulte: (&) Need to
revise certeln fromes
(B} Indicated good results,
high §'p interest.

1) Program finished;

excollent,
2) Test vresults
encouraging.

1) Tested on 30 8's,
2) Excellen? resuits
3) Belag revised lor re-test,

1) Has periormed 2 suaall
test. :

2} Indicated high degree of
knowledge transfer to
S's.

1) Small test pexformed,
2) Toest indicated pxealiant
results, especinkly in

RO POl HL IR OUIn WE e,

3} Will test further,

1) Tested on four Sta.

2} Excellent resulia on

- writton part of material.

3} Poor resulis om oxael
parto.

43 Will revise oral portions.

Coand perisbons
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Activity Report No. 14: Instructionsl Systewms Study [I85)

Student Topic Project Htatug
AP it b ] R Senmara et T

H. Portuguess 1) Good resalte uning ol
: orai approsch, Sowe
evidence of need for
written materials to
JCCTTLPANY .
2} Will rovise.

Viet Namuse 1} Tested on smell group.
' - 2) Excollent retanfion on
written payis,
3) Need more work on
ozral sections.

The second follow-up _conducmci scssion will ba 25X1A5a1

held on 15 May, Detween now and then the nine prograunners will
further uiedify and revisce their units and submit then: to further
developmental testing. The three not so advanced students will
attexaopt to catah up with their more advanced brethren and sistren,
Alsu at the 15 Moy scssion
meothod znd points of reference to be vsed in ficld testing the Fal
units, It must be noted that develonmental {esting even in large

numbers like the testj@%&n&& on 45 students for
hig map reading program 18 merely designed to indicate weaknesses

ox faulty frames within the program, Field tosting, unlike develop~
nmental testing, should enable us to compare and messure the dif-
ferences between a unit of PAL and the conventional method of
instruction it is designed to replace. That is, it should answer

the guesiion of whether PAL is or is not mmore elficient and eifective
than conventional teaching and to what extent. My arthritic fiapers
axre entwined, but I'm taking on any even money bets!

3. Having spread bouquets to various and sundry in paragraphs
1 and 2, I regret to say I nwust eleo sound a note of warning, M
early as my report to the DDE of 17 June 1966 and in my Prelicdnary
Report to hira of Septemnber 1966, 1 raised the question which has
bothered man since the days of the archagopleryx and the dodo~m
fwhich came first, the chicken or the egg? " We don't have to

3
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Activity Report No. 14: Instructional Systemns Study (1535}

LG

ponder this one because for our purposes we can state that it tab

a chicken to lay an egg (I probably should have specified, a chicken
egpt) and it takes an egy from which to hatch a chicken, Stated in
ita simplest form and bringing the anzlopgy down frow the prehistoric

ta the OTR of 1967--you cannot expect an OTR lastructor o sgpmmd 40
hours or more in live tesching and during the same week spend 40
hours or more on designing a unit of PAIL

We've got to the point where something has to give. Either
we hibernate the chicken for a period or we incubate more eggs by
ablogenesis. During March we tried to ayrange & meeting bebween

25%x1A92 M #v< the Orientation faculty of the Intelligence Schonl to '
discuss the training objectives of the Intelligzence Orientation Course.
The first date we could pick was 30 March, Not because the Orienta~
tion faculty was in any way reluctant or anything but fully cooperative,
but solely because they were otherwlse vccupied in lve teaching, VIFP

handholding at Langley, ox other priority assignraent, -Nor weze the
free "glower" members of ﬁ group at fault because
ihey did not complete their PAL assignments, They sinaply didn't
bave the time. One of the reasons advanced for the awarding of a
46, 000, 00 externzl contract for the development of PAI units in
Vietnamese rather than to develop the course intevnally was lack

of instructor time (8ee parag. 4)

- This is far from the ideal ciimate in which to conduct a
fair and objective experiment and even under these conditions if
the experimuent is successiul, the results will go for naught unless
manpower is made available to follow on. More will be said about
this in my final report in June but it's not too cariy for top manages
ment to begin wrestling thh the problem. It is a top level manage~
ment problem,

4. Vietnamese PAI Contract |GG

- 25X1A5at B ¢ vour Memorandura for the Record, 23 Marchk 14467,
Subject: Meeting of Instructional Systems Study Group.

£. The "no~sense~of-urgency'’ attribute which i leveled
generally at North American iastifutions of highor kearning is
apparently not confined to the western hexndsphere. Foliowing
up on & clue that a foreign language progranuned course in Itallan

4
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Activity Report No. 14: Instructionszl Systems Study (1S3)

wag being developed by the British, I reccived the foliawing reply
fromy the head of the Faculty of Modern Languages of the Univernity
of Carnbridge:

"The work is expected to take about 5 yvears and,

we hope, to result in a carefully staged course which

_ will take the learnor from zero knowledge of the language
to an ability to deal with the most conumon allophonic
variations and the most usual stylistic variants at various
levels of the total linguistic performance. In addition we
zhall be aiming at enabling our learner to recognize tha
most comroen ¢ultural tharroonics’® reﬂecﬁng the organi~
sation of Italian life,

I'my not sure that I koow all that he's talking about but one
fact comes out loud and clear--the project will take fzvc, years to
comnplete,

6. Several months ago we received from the C&P Telephone
25X1A93 Company a copy of a progranuried courge for training long distance

operators. Mr, the Logistics Training Officer, had
25X1A9a Mr., Chief, Telephone Branch, Logisties, and the

telephone supervisors review the program. It was decided that it
is not suitable for use by Agency telephone operators and will be
»eturned to the Telephone Company.

Another program made available to us by the CLP Telephone
Company i# "Basic Electricity prepared by the Bell Telephone
Laboratories. This program was sent te the TSD Training Officer
and was reviewed by others in T8D. According to them it is an
excellent prograra and one which they could use to train TSD gene
evalists. We are attamptmg to get 10 additional coples of the pro-
gram for TSD,

7. At a meeting held on the 30th and chaired by the DDTR it
was decided that the next incoming clasa of Career Trainses would
be strongly urged, if in effect not ordered, to acquire a useful wkill
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Activity Report No. 14: Instructional Systems Study (155)

ia typing prior to their going tu_ for the QFC. Henceforth
@il written reports connected with the OFC will enily be accepted in
typewritten form, The CT's will be the first group in the Agency to
Lo taught typing by programmed assisted instruction. We will use
the Gregg Typing Text-Kit I in conjunction with initial conventional
teaching of one or two days and periodic monitoring thereafter,

MATTHEW BAIRLD
Cooxdinstor
Ingtructional Systema Study
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