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PROFESSICNAL COMMITTEES IN THE OFFICE OF TRAINING

Goal: To establish professional committees in the Office of Training.
Purpose:

(1) To provide a locus for the discussion of substantive matters to
update instructors and other Agency personnel on new developments
in their subject matter field from Agency, academic, and other
sources.

(2) To establish a bridge between OTR and persons in academic, busi-
ness, or other government organizations which will permit the
exchange of information or facilitate the resolution of other
training matters.

(3) Serve as a forum for the discussion of curriculum in the subject
matter field.

(4) Originate ideas for in-house research in the subject matter field,
as appropriate.

(5) As appropriate, develop Agency doctrine for the subject matter.

Activities:

(1) Discussion of curriculum w/recommendations to the appropriate
it chief(s).

(2) Invite outside experts to discuss subject matter questions which
will increase professionalism.

(3) By discussion of imprecise areas of subject matter, clarify these
areas for instructional purposes.

(4) Identify areas of the subject matter which require additional
research.

(5) Attempt to record Agency experience and develop doctrine.
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Committee Structure

Chairmen: (Selected by umit chief responsible, or if subject matter
transcends one unit, selection by DDTR.)

Members : (Selected as above.)
Auditors: (Determined by chairman.)

Specific Committees:

Operational Doctrine

Information Science =

Management

Intelligence Research (Possible conflict with the II Center)
Instructional Development —

Training Administration
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Remarks:

Attached is the plan for the development of
professional committees in OTR, I plan to
start with the Operational Doctrine

Committee with SA/OT as chairman as proposed
in the 1973 reorganization plan. Others to
follow at a reasonable pace. Do you have any
comments or sugge tlons?
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 EXECUTIVE DEVILOPMENT PROGRAM (EDP)

h‘ﬁ’

Thzs proposal for "leadersh‘p éevmopn’ong Ao ncy executue S-a -
titled the Executive Development Program (T‘DP)—»cew; ts of an Exec~
utive Co.ference abmrmed at problem solving vu the elecutive (strategic ¢l -

~ level, a Lcadershxp Dev lopment and Azsessment actlvity organized as the i
. tralning resource of the EDP, and an EDP Wcrkin« Group to act as admin- =
istrator for the Dxccutive Confe 7 < oining advisor for the Leader- =
ship Development and Assessin ﬁnt uctnuh Tie I‘here will be a need from =
the executive level for some form of authc.s"‘-z tion for the EDP, and it would ©
‘be desiroble if the authorizatien directed the " znogerent Committee to .

C i

take rebponsxbxlity ozT aversbat ior tac ""I’ué.—.uﬁ{ as a whole.

. The i-*rogram has two major oca;»:,ctx e¢s. Une objective is to bying
wbout L-..“-”‘:;:u} znd wititulingl changss in the pavticipating executives.

A second malar ohinctive 18 te fooun the affarts of the rernticipants on the
nrocess of solvine problems vital to the fz:t!}f‘ﬁ of the Acancy, Thin ¢h-
jective will have a rmezsureable result in the form of sc Iutions P
by the Dmscutive Confovance, wnd this tan 5 rosult, of TR
to the Arency, is a benefit missine from h"vww'm prmv: ams such a8 t%w
“senior schools where the Agency henefu:s oniy indir

”to tne p@ruc&pahng student.
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mame fqr execuﬁvc development ia tha e\;gcutwe m.:rseif or her-
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_ Our e*zecutxv*s have the creatxve :—*bxhty -
o : . D& e M
to fnvent he necessary lnﬂprovements vz»c&ed to 1cad the Agency _ -
euccessfuliy into the futarc; OTR's challenge is to aid the executive e

" to rethink conclusions and assumptions’ so that hie creative abxhty
canbe brousht ima play.

Another asauxrption' 1s that, t!‘ouah e‘cecutwm may need train-

ing in the ieedersﬁip field, t‘:xey do noﬁ pereeive themselves as need- /k; .
“ing this trainin “They do, nowever, see themselves as ‘having prob- .
lems that seerr to elude alu‘fma amid the rush of everyday bus iness, -
A program that concentrates on problnm" ond their solutions is more » :5
apt to be effective in bringin L rethmking of ideas than & pro- .
‘gram: that implies you need le dershm trafoing becanuse somehow ;
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yau have falleg shoxt. .. .. ..
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wireomn s« There are no secrets or magic In the field of management train- "
- ing despite the promises macde in “‘:3‘I€:r'ti3iﬁg. Thies field produces its - -
shave of theorles, corsultents, ood cous tos; the fads come and go, E‘
Despite the seeming sense of i’orward sezmment, thoore are 'L.“l cex - i:
tain things management tram*na cannot do. NManage ement training of .
itsaelf connot solve a managemnent ov lecd srehip Blem, It can assist .

S B

G
in the solution bu‘f 0" itself cannot enven thot mrotlers tn po funy o

- The EDP is designed the ~ive effecctive '”elp in the le der hip

fleld. Conference members will be encouraged to test the central :'
hypothesis of the EDP, the hypothesis thot expleretica and develop- ::
rrent of individual luodership insights will lwprove tudividual contri- ﬁ
','bution@ to the Confercnce and th».ﬁ these ‘:mrfed inputs will have a
quaht twf-’: effecy upon t‘me Qu*come of ‘ne Con?f}#enf‘e‘ A\;ask force ,:L
ar co s e o that ghe prove problosn fw the diflieulty, ?
b e that at 1ea.ai. ﬁart of the diffi- ‘ ;
3 ' ‘i_.ch,sf (“vc hse partxb inants E

his ovwn during th to tha

fezf“‘ e, critant thoy ’1 pprecicte ‘and
ependonce of the two mazin ok j twcs of the Pro-
s”ml to zolve peobls s, ; ‘
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The Txecative \,Z&;:fs;réé’: ! 2 ; !
Developiment P“v'“ﬂ 2 aad has Loen desigred to he cavriad oul us
‘but not necessa.rlly lmuted to, ,Agency resources. The sensitivit } o
of the preblems it will be called upon to hondle reamrcs the capa-{f R

bility to compartmvnt ‘its activities as needed,

The Executive Conference has two givens thet are to be pro- ;i

vided by the executive authority establishing it. These are the exact B

‘problems to be addressed by the Conference and the membershxp of .

‘the Conference, There are a number of problems that the Executive ;

- Conference might consider, such as the succession problem at the _
o executive level end the rationale for develspment of niiddle managers, |ﬁ :

.Typn.ehy the Colm. rence would consider problems rélated to the Agency
of the future,”’ the ‘kinds of prob blems that need extencive » digcusainn bt
for which there is not bulilﬁith tx e teueg. -

| | , Given its problem and 1 tive Condews :

PNy  would progeed under a temporary chairman (pdminis ’cretor frowm thn

Working Group) to becfm a systenuatic exsuination of the assxg,ned ‘
problem. The firs: »:-5 would be to define ag prec;m ly as possible

the scope and conteui of the problem, If the Conference feels the

K
need, the W ormug Group would pxuvw € mrt help 'uiu readings to =
; B o
help define the preblem, Once the problern is defincd to the sattsfac—
tion of the m M'“'?“erf* ef tl> Corfarerca, tho f‘»i‘;.’:i‘ oo ehinivinan vaould .
invite the participoo o to coasidor the vorisus Linds ol halp available

.

to zid in the search for a Sﬁlv‘"ion, such as readings, consultanis, out-

slde executives who have faced sinidlar proble IS, , hot the }c:\f‘c,'

“testlnony from f‘%ncy olficers with pertinent exper fence. It may be
that sorre form of trainirg might be ugeful for one cr zll members of

+

the Conference.. The Confersnce should he encouraged to be thorough
in its preparations to deal with the pz‘obl m. Once the Conference

feels that it is ready to precasd with a substentive ditcussion of the 2 :
‘problem itself, it should select’ itg own chzirman toe conduct thiz o
Biage e dnguizy, The Waorking Groon o oooid confoee to proticl- : Ei
wote in o supportivo role, mach ‘5..u,.{> & e : %

up‘ to speeﬂ an bmckgrcﬁnd miormat;w. an& e peri: opin«'&” ;

S ;'

feodmitead Cevind mightrneat haiﬁ—'r:;c.}s
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, avoidavie cpelacisnol wsiiing roLn o NG L 0 v\arn(:ipants.
"f';',_“__“%*ence ‘past the initial -2 ., Coose sl e aew own chair-
e el st i s timetable, L .“unths mlght be suggest-
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1il,  Leadership Jovelog.

et Sli L2 EC L Lei.Gaat

~ Ing resources that the Working Group will have avanable to aid
“the Ese::utive anfex:em.c‘ This 2id is intended ta encourage the
ind!vlduai members to e}‘w ine their personal laau’rﬁnxg approach

“and to help them develep improved 2zproaches and toechnigues, In

~ effect, the W’Qrklnb Group in this coanection will act as a tz:aimng
advisor to the Conference and to the individual members, . The

- tralding resources, prepared ahead of time, would cansist of a

Clikrary tailoved to the expocted necds of tie Coaference, a selec-

“tion cf consultants. and expuvte {romn inside and cutsidg the Agency

- to serve this 1 ,:artzcular “fczcnce, relevant .ngenty docunents,

Can? selected training coursee, Anein portant activity of thio Work-

- ing Group as =2 traxnmg resource will be to find and b bring in con-
csaltonts and o

e

erts to partic mat:» in 2 zpeskor sonles fax &1‘;3 EET?P.
_ﬁ’?‘m< KNP SR R oo

AT trammg rescurces of the ‘,(orkmv

’ Lemogaiiann the process of stiruulating insight
- on the part cf ‘Coafer»nce mrxr.be‘.,. 3 L;_..hw.uw;, survey has |,

been made of available outside courses ‘that might bave somue perti-
S ' and tentatwely two seem to stand out as being the L’l@at pto-

Q»-v”n

‘ifi’l’he ﬂrst oi thesc twe courses I’laﬁ auaesszzmnt as a magar

f@.w-;xe, and hecaum of this feature, tle D sychological Services -

- Staff. (OM::) and OTR have jointly taken the initiative to explore this

~offering. The Center for Creative Looders ship in chenﬁboro. North

Carclina, has submitted & propogel to CIA {or the developinent and

' evaluation of an assessm: eut and develppment program. The Center
ia a :mn-proﬁi ed:.,c ienat inrtxtu:v‘ 2 established and funded by the

Siann $ovsn e i,

voted to the meﬂuhcanon, ASEC8EIICE ‘c,
i T ,apt/“ch, ":_:j"sv T ey e ¥ g

‘.’;4 Bt ';v‘\atl:..'v\l.

Chie I)Z&‘C)y@-.ic.l to Cliis ﬁuch that, if cgﬂgaable, the ceurse can
b o k,;(fc,d within Ci ~auu handled by a joint

b“ brovght after a trepefor
) grou frcm PSS'asd C 'R,

> ,’I’he Center pra;saseé f:nat in Oc!.aber 19‘?4 it conﬁuct ab 1/2

‘I?O hour) day Leadership. .z&%sessmem/ﬁevalopmcat Pragram at .
' Greensbaro for 12 CIA mianarere with fouy necfl -

NiERGAL UG
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‘The program would have four goals:

Yoo to myovids the novticinants with insights into their

“ P -
T T s

PR R T HE S S : P T y i &
SR NEXTH SRS SR G SRR 5 B & | 1A OR R

S8, tonrbvadae than *wlt?z'knowlf"‘?gu of leaderohip proces ses,

prmcxplcs, and behaviors which can be usacl to improve )
/ herr lea cershm e’fcctwenegu, —
3. to encourage them, and show them how to ber'm a process i

of self-directed perconal development lea dmr* to greater
leadershtp effectiveness; and - .
. to collect data from 1rhe partzczpants reiatwe to the:r -
len wr:’.hip skills.

W R

’I'he Program mcludes an intrcductxon amd twelve Lz-ammg moanlcs"‘ '

. Pre—testing L
‘Behavioral Assessment

The Creative Leadership process
Decision iiaking ' R
‘Leadership Theorizs and ftyles
\}tixldl",?{‘“"wla.{w»:

urees ‘
Applied Creativity o
Ieedback aud Coaunseling i
Self-Directs f"»f’gfﬁ%ﬂﬁl Nevelopmoant
.10, Second Behaviorial Assessment
11, Close of Program Testmg )
12, PouwTesting \ | :
: The presest intestion is to use t‘we nest running of the Advanced B
Management Program (;"&1\*"") to tect the vilue of this leadership prograrn:, n
It is assumred that the Executive Dcvelopn ient Program could rot be Ef
~ready by October 1974 to join such a caurse and thuf ‘the EDP should a
not he the trial groups, ‘ in, the optien iz open if the EDY E"
~is availoble and I;.\.L;. pectaticn is that this course %
“will turn out to ""* 5 {65 and AMP will E
‘then ?;w- on the thre czpability to teach E
B in-hbo & The developrient 2
of cuch 2 its une by t‘m,T P, particularly i
“since the Center for nz‘r f%aes not now have an on- ' .!
g')inrf verﬁlon of this ndividuals con be zent, The %
pﬁs‘ssﬂanar -+ abihtxef- of t he atafi ef tnfse Center and the content of
L tha courae L afﬁawe that th*s"vmg‘ s may be one a? tne ‘best avaxlab!e.‘,_,‘; f
;
i
§
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RoP78-0deds
,iffern ty‘p‘ Qf Ieaaers‘x p course ls avanablo through the )
“Clvil Sarvice Commissloa. This s the T“-*»»rutive Leadership Seminar
avallable for G3-16 and aLov;, W A foencses on
‘ f'the use of authouty, BOWET, &iid LidlalnCe io J0ah Lo sait

. _;V";Tha baszc purposes of the seminar are:

i.

L L) LR R

Ta preaent manageru with an ogpo tumty to e:wplore some

‘pf the recent research in Jeadership and to f»mzuanze -
: nselves with the theorics based on that. rebearch
To asslst managers Iu expc.z)dmg their skills in dealing
: ;with probkms in their organizations iavolvmff the use of

W ow

R . o, powez, authority and influence;

carises Uui o003, To present in a unlfied and practical way management .
: . . approaches and tCChnlqu{Sa essentlal to effective executiv:. ' E
L .lee.uersmp. , o , . ' é
L b\. M,mmgr will consist of lcctures ou lew aarsmp cthdlES and g
"theories, wcrksho;zs dealing 'i h the use of power, authority, and -

; ,f,h.ﬁt.cnc:b, and the use of Self;&uakuu“‘huu ;Azubrumenm. Group dis-

: watt of : v b

'cussion w il L2 an ; :

Yoremn

The Semlnar Tt advantases that it is on-c“omﬂ and th'xt

in rlividw..; can iz . A OTR stafier will attend the August bemmur
L and pregare an Mraluation on t‘** veafulnoss of the Sersinar fer "g‘. o
. ;tralning purposes. ' -
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- Working Group

o ig the staff assigned to .;upr:ort the
Pyanram. It contributes a facilitator =
who functions as t :
the administrator of the Becutive Conference. As needed, it '
acts as an executive cccretarizt to insure the s successful fune-
~tioning of the Conference. In addition, the Working Group will
' “have sufficlent training expertise to find rendings, consultants,
g , : speakers, and training courses needed by the Conference and its
- .o partlcipants. "As such the Working Group will need to develop
L files on training rescurces €0 as to namuui we the iead-%m & Te-
quired to s‘atisfy ccrzfercnce needg. ' ’ v

The staff of the W orkmp Lroup would cmmmf as a mi
- of a senior officer capzble of a:::tmg as facilitator, terr‘*qra.ry

, chaire.on, ond as oloiniotvatsy; ol 2 troining ollicer Lo o

C=07 0 moblilize the respurces of ': w2 tralning world for NP use; and of
T sacretarial supnort, ¢ the \ ‘orkina Groun actually condurts re-
 search for the Conference a knowledgeable research officer -

" would becore necessary, Part-time expertice r*ay be required

"of an Aaency nﬂvchn?nﬂiqt i{ ﬂm rw-f{*‘rr*”-“ T s eTeed in

L o Tliptwlen the Cone
" ferance becomies mvc*ivad in Buc‘z ﬁaida (fncmce. inte]]igence pro-
“duction, trade cruft, ete. ) La!c, ¢ such an ¢rpert is a mer ser of

. the Cenfarence._ ’ : e

- ehsieman when needed and = s-as T

ek
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