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Cx & AFF MEETING--10 November 1966
i .. Vital Records, (ACTION: Ail) I t21<cd on this subJect
: LeAST TAE tgor OTR review circa 1960 during War Plans Exercise, Schools
and stazils to review for currency and adequacy and consult w1t1_
Inform ithe DTR orally of your action at the Staff Meeting three weeks hence.
Then, &very six months this material should be reviewed. '

2@‘X1A 2.. Cowmmendation for g FE Division sent a nice commen-.

daticn to Harry for his [ (ACTION: Bob
25X1A _As SOP when an officer from another component finishes his tour
with TR any commendations he has received should go forward to the Head

of the Wificer's Career Service with a covering memo from the DTR.

ZéX1 C

& "Sccret Surrender' by Allen Dulles. This book was endorsed by

<.

Averill Harriman in the New York Times., OTR should tout the book and
get a dozen or so copies.  When the paperbacks come out it should be
- mandatory reading for the CTs., ' :

25X1A 5. . Cizssroom Space, _1s preparing a report to the DD/S regarding
o OTE{_};S space needs, Our space is adequate according to square footage, but
ey somie ciassroom facilities are not adequate in terms:of size and design,

! 6. DDP Staff Meeting--9 November

-a., . Personnel Assignments:

- . b. DDCIL (ACTION A11) ‘The DCI and the DDCI will work under the
o ' alter -ego concept. The DDCI will'not be given a special chunk of responsi-~
cof ¢ bility, but will duplicate the -DCI across the board, A courtesy copy of all
communications going'to the DCI should be made for the DDCI (in addition
C to the copy to ER) and routed to the DDCL The DD/P described the DDCI
‘as. hav ng: "deep 1nte11ectu_a1 interests, ' . . .
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e
/o c. .Eugene Rostow, Sherman Kent will be br1ef1ng the new Deputy
: / Under Secretary for Pol1t1ca1 Affalrs on the Agency
£ :
a J
-"25)(1A ' d _ FltzGerald sald the most frequent quest1on at the
current WH Conference was the DCI's position on the ||l Both the
o DD/? and the DCI came down on it clearly and hard -~ the DCI insists on
25X1A

_ and w111 protect the COS if outside dlssern1nat10n is requ1red

- 7. - Guest Speakers. The DDP feels that some of the speakers in the last
: running of the OFC and IOC were not the best. I ill take

25X1A the [Jika1x 2nd I will do the one on organlzatlon and mission
‘ for future IOCs.

8. Programmed Instruction., (ACTION: Al_and company are

tional information will be forthcommg

9.  WH Conference. Those attendmg have been kept bu51er than at the
previous two conferences. The DCI was there for a short while and the

- soon. )

10. Advanced Ops Semmar Headquarters Training'_che"cking market for
this course. L ‘ :

11, Admln Procedures Course Current s'taff.p‘errn1ts no more than 12

Lz
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| 35XTA
preparing to present a two-week workshop on the techniques of programming" :
in late January. Mr. Silverman from Columbia will be the instructor. Each
school to send three candidates, A six month period of approximately 8 hours
‘amonth to work on actual course programs will follow the workshop. AdaiE"

DD/P was there overnight, (Mr. Helms said the DDCI would visit the- ~,

students for this course, For the 12 November running there are 20 enrolled,
28 for the 28 November running, and 17 for 28 December. This course will -
be requu'ed for all DDP EOD clerlcals (approx1mate1y 800 a year) Evén if -
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staff is increased, this requirement cannot be met under present system of
presentation. DTR suggested exploring possibility of programming the

course,

12. Evaluating Training., (ACTION: IR A great deal of discussion,
A substantive look at the content of our courses should be made. Do we need

a director of instruction or coordinator, or perhaps.a three-man force? Jim

25x1A I i!! be exploring and will come up with a paper.

25X1A

13. DD/S.on Leave, Mr, Bannerman will be on leave from 14 November

through 17 November.

14, Glossary of Expressions., (ACTION: B DR asked that a
glossary of expressions pertaining to the educational world, e.g., 'attitu-

dinal shift, "
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