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MEMORANDUM FOR: Mr, Iohn 5. Earman

Jack:

Alony with members of my etaff I have glven con-
“giderable thouzht to your request that I susnest DIV/S areas or functions, a
survey of which would benefit not only the Agency but alzo DD/S. Accord-
ing to my records, IG surveys of DD/S components have been conducted as
follows:

Office of the Comptroller 18 August 1933

JOT Program 2 February 1956
DD/S _ : July 1955

Cifice of Personnel 29 January 1959
Office of Personncl end
Career Service Program 29 January 1969

CIA Tralning Program 28 September 19490

Office of Loglstics , . 27 June 1261
Survey of Personnel Security 10 Octeber 1963
Office of Personnel 5 Jun= 1964

First, I should like to re-emphasize that in principle
we welcome IG surveys of any DD/S office or function at any thme you can
vndertake them. At the momont I believe more benefit with loss manpower
micht be realized from surveying several arcas or functions as opposcd to
surveying an entire office, For your consideration I am lsting below, in
ordar of priority, several functions for IG surveys which you may wish to
undertake during 1503, All of thesa bave beoa the subject of attention and
study by those oifices having a ve hility Tor theee proproms. However,
in many instances the oparation of thare vrovrains onzznds throughout the
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seoney and the responsible officers are limited In thoe extent and degree of
inquiry and analysis which might lead to further refinement of these pro- 25x1}b
grams. |
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a. Procurement - As you know, the Department
{ Dzfense has made polats with both the Congress and the public through
publicity concerning greater use of the compatitive and incentive-type

contracts. The Cifice of Logistics has long advocated competitive-type
biddinr and has adopted incentive-type coatracts with quite favoraile re-
sults. Efforts to develop further this phase of pro‘.z,rc'nc-nt are in proc-
eca; however, an lndependent look at this program might } y bepe-
ficial. WWe have been bothered with a baslc question as to whother we
sbould press for cc—rtrahaec‘ procurement by the Office of 1 og;ic:ucs or
victher we ghould continue with the form of decentralized procuremoent
that is in effect at the prc-s;ent time, Ia this rezard, 2T ie actually
carrying oa a greater dollar volume of procurement act mn than ig the
Procurement Diviclon of the Ofiice of Loglstics, and it is {2l that this
is a matter worthy of further examination. There ere other probloms
involved, all of which tie into the scveral hacic gquestions ralzed above,
guch as, Is there sufficicnt and proper coordination betweea the ?ro- |
curcmex:t Diviston, the Industrial Contract Audit Division, the spon ’ 25X1A
ing component, and other Agency elemeonts fnvolved? ;

b. The Agency's Industrial Security Frogram - ’
The nuinber of Agency contracts contlnues to grow and is taxing our
security capability very severely. To manace and control the sscvrity
aspects of thege contracts properly, both the Office of Bccurity and the |
Qiflce of Loglstics bave glven much attention to this problem, but ity I
caticfactory regclution Is not likely to be acr*aanx.a 2d until we further |
address ourselvas to the lazues of centralized or decentralized procure- . ‘
ment, In each area there are problems, but thoy etem leroely from
manazement and control concepts. An indag at revigw of thig aotiv- i
ity in connoction with the procurement function conld sloo b very hene- !
ficial, o 25X1A

c. Real property accountebility - Thls hag boen
a vexing problem through the }”r«" hO'\ ever, I am satiaficd that it is
well in hand within the Agency comipencnts with the excoption of proprie-

tary organizations and projects. Irl vizw of cover and control factors
it would be a major effort to ¢xziore the contrel and handling of real
proparty held by propeictarice., Und

‘2 those circumstances [ am not
at all eatiefied that our re r*LL..L ag ano procedures in this area are ]
fully adcguate,
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d. The entire procedure of entrance on duty of
Agency employees and the exit proceseing of thoze leaving the Agency

involves a number of officos, While this procedure is under frequent .
review and is being improved, an independent survey migit be halpful. 25X1A

e. Agecncy resulatory process - This has also
.been a vexing and time-consuming process which, in my judgment, con-

wr &

tinues to leave a great deal to be decired. Practically ali components of

the Agency are at times involved, and, of cource, any change ia regula-
tions has an Agency-wide effecct. There are & number of guestions in-
volved: Is cur coordination system right? Is there a Cuplication betwoen

Agency regulatory issuances and other Intra-Agency lssusnces, Em-

ployee Dulleting, Financial instructions, etc.? 25X1A

f. Travel administration - It ig very difiicult to
have a uniform travel administration policy aad still maiciain the flexi-

pility which I believe ig desirable to mect special situstions. lHowever,
this flexibility permits varying policies among Ageney componants,
such a3 who travels first class, etc, Ithink that a good, hard lock at

bis problem on an Agency-wide basis would be helpful, 25X1A

g. The Agency's Records Administration Pro-
gram - The records and information retrieval syctoms clthe Ageacy
have received a great dz2al of cttontion in recent years and for the fuintc

ghould produce a much soundar program of Information ciorage and
' rotrieval, We gdll, however, produce a tromondous amount of papar
© rocords and perhaps retoin teo many, either at headguaricrserata
records siorage center, We are eonctantly being progsed to construct
a«dditional storage space for records retention. 1 fecl certain that a
good, gound Agency recorda progran could aave us a groat deal of

over-all review.

h. The Office of Tralning - You will note that Mo 6 S
1 have put this subject rather low on my priority list since I am not f’?e( G

. ¥ erned about the Qifice of Training. Fowever, if you have
AP nation of Matt Daird's rotirement as Dlrector of

at

S SP N
neibilities,.

% I oy 3 ~ 1 eyt b §3 . H
o in Jonmuary 1665, his succcosor misnt find an ind
tion vory ussful at the time b2 ascummas bis new res

quarters - llere again, I have no real concern about the efficiency of ¥ r;cn..,_V .
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the operations of the Office of Communications at headquarters, 1
know that you have usuzlly looked at our overscas commumications
factlities in your surveys of the Area Divisions, and 1 acoume that
you are generally sotisfled with this Oflice, Insofar as I know, how-

ever, there ban never becn a cowplete survey of the Oiice of Com-
munications and the plecemeoal approach has never includzd its head-
-quarters operations.

1 would be glad to discuss this or a modifled Hst with
you at your cenvenisnce,

25X1A Signad
L. K. ¥hite

DD/S:LKW:jrf

Distribution:
0& 1 - Adse
4~ DD/S subject w/background
1 - DD/S chrono

1 ea to D/CO, D/F, D/L, D/MS, D/Pers, D/Sec, DJR on 21 Apr 65
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