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Finsncinl Musagesent Improvesnt ’mw Agency

Agency Regort as of 30 Juna 1963 Date June 196
Part A - Agcosplishmen

The main emphasis during 1963 lms bees on improviag snd extending the
elsctronic dsta processing systes sppiicaticons. The more aignificant accomp-
lishments in this area are!

i. T porchase of the RCA 501 computer; this will result io an
estimated net savings in remtal of §1,100,000 during the next tus yeard,
the projectad life of the compmier.

2. The comversiom of sll cemt¥slized sscounting processas 1o the
omm,mmmummmrlﬁ% all ceatralizad
aceountings and reportings will be compatible and wifxm.

3. The begimming of a survey that will result iz the prepars

of scme detalled budget schedules by date processing technigues .

4. The laprovemest of the content and formmt of many secounting
reports; alsc, the timiag between ihe end of the reporting pericd and
the dete of the report has been shortaned for severa. reports; cme
reports gre oo a delly basic.

Other nccompliskments 1a the fissmeial structure inciude:

1. A revised Agency activitiss approval system that will jrovide
better finsncinl mmasgement controls.

2. A start on the development of a program analysis system. /s
s first step, a Managesmnt Tatelligence Center was ostablished to colleck,
collatm and somlyie the isformsticon necessary ty preseRt tha totelity
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of the Agmnayk sctivities vith particular refevenmce to the esployment
and daployment of its resources. Thie spproach wes Santed on u fev

setivities tu 1963.

The overall objective for fisoal jwar 1964 is a contimwed comtaeatration
on providing better and more timsly fihancial data. The majwr targets are:
1. A revision of the finmneinl code structure for fissel year
1965. The revissd structure must provide more information, be edaptadlc
to changing progres and osrpanlzational structures, cometible with othes
mechine codes wsed for ldestificeiicn and statistieonl purposes, and be

desigoed %o roduce the charces of Bummn eryor.

2. Ccapletion of the study =0 apply dats processing tachnigwes
o the pruparstion of detailed Waiget schedules. It is planned to test
the dnte provessing progrem on the fiseal year 1965 oparuting hudgets
aad fiscm) year 1506 sstimctes.

3. Completion of the orgeaization of the Maanagement Intelligence
Center and the extensdon of its salyses to ad@itional Aganey activitie:.
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Bewarks

(s) Boosuse of the CIA Act requivements to yrotect ibe secwrity of
Ageuey techniqass and activities, the Aperery socounting systam has not been
sulmitied for reviev by the General Accowmting Offics. Fovever, the Agency

(v} mwmwmmswmrwumzmm
and intermsl cost based tufigeting systes. Since Agancy ohligetions mnd coste
are prectieslly synonymous, the shligetion budget, 0 o lerge sxtent, would
be synenymous Witk a cost besed bafget. Sowever, the Ageacy is deferring
the iastitutisn of a total cost besed budget systes watil the Congressional
Committees demmnd coot tmsed hudgeta. Xo view of the combirmed Congression-
a.m&:mmmﬁmmnummmm
fimancisl manegement efforts in the buiget field should be divected towards
improving the preseat modified chligation badget. ™is spproach 1 deling
followed to avold & &l dudget worklond and the possibilisy of creating
MWMWWMWMIWWMW%
gats prepared for Congressionel review purposes.

m;um'unmmwwgwmmuum
ia 1953%. imwm,mmmﬁmmmmmm
pimces

During the last ten years the Agency's scommting snd yeporting sysbteme
M‘mmmwmmmmmmmmmum
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types of timely fisancial date for ssnegemssnt control over rescurces
and opermiions:
6. Appropristion acocunting imoluding sllotasnt simplificetiom
b,  Aceruml mocownting ineluwiing the fimancial control of invene
torias and property ia wae and other Agsncy assets and 1isdbili-
ties
¢. Cost scecounting reflecting the cost of cpersticms, both direct
and iadirect.
The Agency beileves the sccounting system developed Fylfilis the Cone
gressicoal roquirmmat thet "the nocouniing of the Governmeut provide
seees ndoguete informstion needed iz the manageewent of opersticas and
the formmlation and exscution of the budget, snd effective control over
income, expenditures, funds, proporty, and othel aso@b8 cseea »
£.
proceteing asthods are being applied to e wide variety of accounting
aad statistical sctivities (puyrolils, finaneial dats, employes lafor-
mation, iaventory comtrols, ete.) in a constant endeavor to provide detuer

date for mumgemsnt dscisicns. The use of electronic means is making
1t possible to scquire sn incressing swount of required dats faster,
more acewrutely, end on a more uniform basis. In addition, employees
are buing freed from date scowsilntion activities und can concentrute on
saalysis snd evalwmtion activitier.

snother dsmmnsion to financial snslysis. JNow all fisancisl requests

ITITY JEen
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are rviswed i terme of the Frogrex or sctivity to s sccomplisbed,
the crgamimmtionnl unit sssigoed the respossibiliity foxr the progrmm
sccomplisiment, snd the individwal cost Stems (salmries, trevel, sip-
plies, etc.) reguired by the orgmuizationml wait to cwrry owt its ase
siged xdssion. These Sypes of adgeting coupled with the program epsly-
sis aystan Yeing doveloped will provide s better ewaluetion of operating
neods and results ia relation to rgyplicsbls fimsneial date.

b,

§ - Pemifzing that ths floanciel data
accumlated and utiifized refiscts the onlidre of the persconsl involved,
the Apmey, a8 & part of its flnmwial msasgement isgrovemst progras,
has eontimmily encoursged trwinding snd retrainting. The scope of Timan-
cinl tamining sctivities covers the requirsmsst of scademic bmclgroumd
for cartain types of positions, o the Job truining, special Agency bud-
aot and secounting courses, confa-endes, snd refresdwr semissrs. This
approsch 1 desigesd to lmpavove the afficisncy snd cffsctivensas of
parscrnel sagaged in finencial aoiivities, and provids & workisg oow-
ledge of fimemoial matiers to opereting officisls W & not roquire
a teclmioal betkground.

sumnrited hest as an attenpt % movide better finencial #ta for better
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