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NIS COMMITTEE MEETING NO, 108
10 July 1951
1. The following were present:
BGCUMENT Mo,
Dy, Appleton Statae KRG, ekrgon I _%LASS- Im]
Mr, Glinton State e Vo T oa
Lt, Col. Kiel Army HOXT SATEY o
#Capt., Kirten Kavy AUTH: HR 702 -
Lt, Cdr, Nutt Ravy sad:f NOV 1908eviewsns. 01864,
#L%, Jones Navy ! 018545

Major Rush Aiy Foree
#33 16¥%8s ss10n Alr TForce
CIA (Chairmen)

*Navy member appointed 9 July 1951, vice Captain Stout.
#4Prospective aliernate members.

2, Copies of the D/B Monthly Report for June (including Special repoxrt om
Tokyo Trip 12-27 June) were distributed to the members. '

3. The Army menber requested D/B to determine the gualitative adequacy of 3
Ssctions 45 recently produced by SGO in order to assist bim in meking bis report 4o
" the Committee (refer to paragraph 5, NIS Committee Meeting No. 107).

4. The Committes approved the following contributors® statements for
publication in the NISs . '

&. Supplement V (Petmleum) ~ “This Supplement was prepared for the NIS
under the general supervision of the State Department, Office of Intelligence
Research, by the Department of the Interior,?

The Committee indicated that State was the intellipence agency of
primary responeibility for Supplement V, and the word "State" is to appear on
the ruming head of each published page of this Supplement. v

b. Special NIS 104-1028 (Oceanography and Marine Climate) - "NIS 104~108
are prepared under the coordinatiocn of the Office of Naval Intelligence by the
U, S. Navy Aerological Service and the U, S. Hydrographic Office,

The Comittee indicated that Navy was the Intelligence agency of
primary responsibility for the Special HIS, and the word "Navy® is to appear
on the running head of each published page of these NI3,
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5. The Chairman informed the Committee that the revised NIS Standard Instructions
will be ready for printing shortly and should be disseminsted about September 1951,

6. The

Chairman requested general views from the members in regurd to the

sffectiveness of present field collection for NIS maintenance requirenents within
their respective areas of responsibility. :

State - There has been intensified fisld sollsetion =ffort by the Intelligence

Acqusition Division of OLI, State. The various U. S. Missions have been
requested to cormsnt wpon published NIS slements as they are received in
the fleld and to fill significant gaps as revealed by "Comments on
Principael Sources®. Two people are nov engaged in NIS field colleection
tasks in Norvmy and BEgypt. It iz plemned to send out this year a well
qualified observer on an extended trip to ell U. S. Missions in North
Africa, the Near East and India to familiarize them with NIS reguirements
and to stimilate field collection, ‘

‘Army -~ The MA system has been considerably augmented and is now up to fuil

strength, All drafts of Section 81 (Ground Forcos) are now sent to the
field for checking bofore contributions are released by drmy. The main
problem in the Depertment is to effect timely dissemination of field
reports o the analysts who meed to lmow within the Department. The NIS
mechinery is proving very useful to Avmy in uncovering deficienciss in

. the dissemination prastices.

Navy ~ The NA system has also been considersbly augmented., The Navy's

Port Collection Guids, which is icsued to NA'as and operating forees,

is substentially the same as NIS requiremsnts. This also applies to
the Collection Gulde for Coasts and Lending Beackes. The collection
requirements for more technical sections, such as Hydrographic, are
sent out to naval facilities having special compstence in these fields.
Draf'ts of all NIS sections prepared by Navy are sent to the field for
checking and the related collection of ¥gap® informstion at the same
time as these contribuiions are sent to CIA, While the reports from

~ the field are generally not received in time to correct errors in the

contributions, they will form the basis for revisions wnder the
meintenance program,

Fogc*é - Iike the other two Services, the AA gystem has been considerably

Aly

augmented, The Direciorate of Intelligence, USAF has issued comprehensive
instructions to all AA's requiring:s a) first drefts fron the field on all
NIS requirements for which the Air Fores has responsibility; b) revisions
of these drafts every 6 months; and e) prompt initiation of collection
effort to fill "gap" information indicated by "Comments on Principal
Sources", Drafts of all AF contributions go to the field for comment

but replies are frequently reesived too late to be used in the Imediate
NIS contributions.
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“The Chaiyman expressed satisfaction with the prograss made by all the
agencles in regard to getting NIS collection procedures on a fim basw s. Further
discussion indicated that collection requirements laid onm attache's are frequently
beyond existing capabilities. In meny important areas edditional field groups
are needed to supplement presént facilities,

%, For NIS plamning purposes, the Chairman requested a general estimate of
VIS production during the lst Quarter, ¥Y 1952, The members veported as follows:

State -~ on schedule

Army - glightly ahead of schedule
Navy -~ 50% of schedule

Aiy Force - 80% of schedule

8. The Chafeiif reported that he hed obtained a muwber of unclassified
economic reports iwbtich had been prepared by the Naturel Resources Section,
SCAP, These reports may prove of considersble reference valus to avalysts in OIR,
State. He will furnish a list of these reports to the State member,

9, The next meeting of the Committee will be subject to the call of the
‘Chalrman, ' 25X1A9a
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