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1. Why is the NIS Froduction fiate sot by the JC3? {V-14.1)

The origimal NIS preduction rate, a9 recommended by the IAC
and approved by the NS, was set st 12 equivalent Ni5 per year;
i.e., completion of NIS on 12 aress, or their equivaleat in numbers
i of sections. With {urther experieace, it hecame evident that this
‘ rate was Seyond existing capabilities. Since CIA wan funding for
tho WIS produced by the non«Defevse agencios, it was necessary
to determine the Uefense Agencies' capabilities in order to arrive
at a common program rate, The JU5 was thersfore asked to
determine this rate, taking inte account tae strategic requiremeant
and the practical limits of Defense capebilitios., The eight equiveient
| K15 annoal rate (approximately 56U NIS sections) was the figure
arrived ai. Subsoquent experience has coafirmed this rate to be

s reasonsbie lavel for balanced productien.
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2, _ihat is the rationale behind producing complete NI on friendly
¢countries which have been exbaustively researched cisewbere?

The requiren:ent sten:s mainly from two isctorm

1) The so-called "friendly” countries vary in tbeir relations vig-a.vis
the United States in degree and time. Japam and Yest Germany were not
exacily friendly & few years dack; neither was France nor the Philippines
under enemny occupation, Again, the degree of friendliness may temporarily

2) The so-called “exhaustive research” that occurs elsewhers may
not be available to the U, 5. ia suitsble form or substance. The KIS draws
apon sxXisting intelligence information {rem all sources. Much of this is
inaccurate or irrelevaat to the NIS requirerents. The NIS uses to the
fullest eificial reports of other governments. The statistical material
is the most raliable but varies considerably, Yet few, i any, of evea
aur closest allies can be expected to give us aag«:ctim vulnerability

appraisals of their transportation systems, %el in their defenses,
or deficienzian in their political structure, (p name sut & few of the kinds

25X1C8a

25X1C8a

which will require ancther ten yeare to acqguive.
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3., Explain the new annusl maintenance progran:,

The N5 Annuals were developed receatly io provide interim
maintensace for puslished Chapters 1. The imporiance of Chapters i
roquires that they be adoquately maintained st all tinves. The Annual
roflacis ouly the fundarnental changes which kave vccurved ia the
Nl:wn rea since the related Chapter I was produced, leaving uxtouched
that iatelligence which is still valid, This procedure rmatesriaily
reduces the workload and priantisg costs and prolongs the useful life

of & Chapter I betwesn formal revisions.
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4. _What cognisance has been taken of the NIS consumer survey

"2 State in 3—‘% future gmgrmm?

The report of this survey was furaished (o the NIS Commitise
about two weeks sgo, aad is preseutly under active consideration
by that Comumittee. In addition, the survey repo-t bas been studied

by OB} whose comunents are atisched.
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%,  V.hy do not costs gu down when MNi18 becommes }ar_ieiv &

maintenance speration?

~sareivebly thay will if the personnel sitcations and the
pubetestive requirvements stabilise. We do not yet have
suicient expariance to warrant 8 firmopinion. Abgut ane-
third of the NIS effort is curreatly devoied to maintenance,
Yut the cost {actors are coroplex, incladieg such maiters as
pay and lomgevity increases; replacement of experienced
snalysts by inexperienced smes: additions of new intelligence
requizements, and the forther relinement and developrocnt

of existing requiremen:e,
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6. rowdoes ClA deterinine rate of relmzarsersent (rom State and from State and
mﬂu? Are reinbursed psrsonael supposed te work osod tu work full thne
on NiS?

Prinsarily sn the basis of workeperiorance experience,

© proportionate overhead charges, and reasonable assamptions
for new requireniente and ior roajur changes in the perecuael
situations brought abeut by the integration of NIS stafls ivie the
Foreign Service. iver the yosrs the only increase in suppurt
to Interior (aud Agriculiure) resulted frow: departrsental
reclassification of cerisia grades, mew pay legislation, and
loagevity increases.

Reimbursed parsoanal in Interior {(sad Agricaiture) do work
full tisne on 213, In the case of State whaere the NIs stalis ave
integrated with deparunental (5 and E} staifs, there is & necesssry
and degirable reciprociiy of muiual beaelit on common research
matiars. The Ageacy view on this matter wis expressed by the
23/1 in memorandam of 16 Octodber 1937 to Director of Intelligence
and Rasearch as fallows:

“This Agency bas leng recognised the advantages
accraing from s combised NIS and departmental etaff
by which NI3 staffing support is afforded to the most
pressing national intelligence objectives during critical
world situstions. Howewsr, the routine divereion of
KI5 staffs to the support of departmental work is
coatrary to sur sudgetary provisions and, I am
informed, will heresfter necessitate return of funds
o the amount of the annual manheur deficit sad
pussibly to the extent of actual section default.”
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7. Why the ipcrease in reimbursement to other sgencies,
particularly State ? {elte12}

This question was ouched upoa in the reply to question No. 5.
Bpecifically, lutericr and Agriculture support hae rernained fixed,
or reduced, in terms of manpewer. The increased support to thase
agenviow kue resulied from exterazl factors«-pay and sther legislation,
deparunental job reclassification, and longevity pay increases,

In addition te the above factors, Stete hae required sddad suppert
in izrraf of the [ollowing situations »czarring during the past several
yeoars:

a) The inclusion of psychological warfare reguiremonts
ia the NIS stemreing frow a commanity-wide noed and
formalised agroerent betwnen DCI and Special Assistant
for Intelligeuce, 3tate.

b} The inclagion of Supplement VI {Communisn) zad
the MIS on Interzational Communism stemming from: a
related byt subseguent agresment botween OCI snd the
Special Assistant for Intelligence, State.

¢} Added manpower (and pay costs} stemnming
from the integration of NIS staffs into Foreign Service.
The increased slots were necessary t2 replace &
specislised longetennre Civil Service, with & highly
mobile, in msay cases uatrained-in-intelligence,
Foreign Service, a large proportion of whose persconnsl
assigned to the Bureaw of Intelligence and Research wore
aewly inducted and limited to an 13-months' tour,
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