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P.G.B, 29 January 1963
E.M.
State of Deceuber 1962 Questionnaire on NIS

1. Twenty-one Embassy replies tc the above-cited questiomnnaire
have been received. I 4o not know how many questionnaires were
sent out. The twenty-one replies on hand, however, constitute a
fatr sampling of the field, since they represent sil regions of
the world (five each from the Soviet Bloc, Middle East -- South
Asis, Band latino America, four from Hestern Eurcope, and two from
the Far East) substantially covered by the NIS.

2. Insofar as the gereral attitude toward the KIS cen be
deduced from the replies, this sttitude, as 1is to be expected,
varies. Some Embassies appear to regard the NIS with something
spproaching enthusiasm (e.g., Prague, Warsaw, Tel Aviv, Rangoon,
and Tokyo). A few seem, at best, lukewarm {e.g., Tunis and
Helsinki)., The feelings of the majority apparently range somevhere
betwveen these two extremes. The most frequent criticism is that
some Sections vhich could be mest useful are out-of-date.

One Embassy (Stockholm) which reports minimal use of the NIS for
this reason adds this interesting postscript to its reply: "---the
Embassy wishes to point out that the review undertsken in connection
with the instruction has been helpful in bringing to the attention
of the Embassy's officers the wealth of materisl available in the
NIS and hes stimulated a new awareness of its value to the Embessy.
Procedures are being developed to insure that 211l officers with
reporting responsibilities read the socioclogical sections of the
NIS in addition 4o the sections of primery interest to them.”

3. Beumuse of the bulk of tihe detmiled collation of the
replies, I have not had i% typed. I 2an produce it, untyped, at
any time or, if desired, can have it typed. The fellowing is
& summery of it:

a. (Extent of use - spe-ial uses)

. 1) The wain uses of the NIS reported most nearly
unanimously ere for orlentation and briefing and as & work for
background and reference.

- 2) The following special uses are reported:
pocumenT no, luvestigation of reports of diversion of U.8. vheat and investigation
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of the status of military beses in Albanis within the context
of Boviet-Albanian military co-cperation (Belgrade); consgular
use in determining oligibdlity of viea spplicants and SIS use
for long-range plsmning {Tokyo); use by reporting officers to
deternine long-range trends and as guidsnce for Embessy
collection to £i)) gape in informetion (Prague, Warsaw, Rangoon,
Sen ); Embassy makes its coples of NIS available to consulsr
posts (Bam).
"'3) 8ix Exbassies report that NIS Sections desling
with the more static topies (e.g., geography, transportation,
characteristics of the people, structwre of government) remain
' dxsentially valid for a considerable period of time, despite
their ags, vhile Sections dealing with more fleeting topics
(e.g., those involving extengive political and economic data)
rapidly become ocutlated.

k) Seven Embassies report the NIS to de of minimel
use: mainly other sources provide more up-to-daste information
(Eelsinkt, Stockholi; Amoen); KIS used slmoat exclusively by the
Army Attaché (Tunis); no specific reason given (Quatemals City);
because of thealandance of other published material on France
2&1‘1;)3 because of the present very fluid situation in Brazil

Ric de Janeiro).

5) Six Embessies report the HIS to be partieularly
useful to the Bervice Attachés.

b (Usafulness of the NIS in s criticel situstion)

Rleven Embassies think that the NIS would be useful
in the event of 2 critical situstion, five do not, and five beg

the quegtion.

c. (Amownt of detafl jn the NIS and use of summery
pagsages)

Fifteen Exbassies think thet the NIS has adequate
detall, cme that it hes too much detail, and two that it has too
little detall; three give unclear ansvers or do npt answer
the question concerning detail at all, Eight Embassies
consider the sumary passages useful, four do not, and nine did
not angwer the question about summery passages.

Twelve Embmaosies consider that the Sociological, Political,
and Economic Sectims are more valuable than the others, four
g that they are less valuable, and two that the difference in wvalue
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smong Sections is insignificant. Twe Bxbaszies do not answer the
guestion, and one bege 1t.

e. guﬂ of Chepter I 2s compered with that of
Coapters IXI-IX

Many of the answers to this question are not clearcut.
Embaesies that have seen Chapter I recoguize, with practical unanimity,
its value as 8 briefing instrumert. Ten Enbsasies bellieve that
the other Chapters are generally wmore valuable than Chepter I, and
five that Chepter I is more valumble thar the other Chapters,
mainly because the former is more up~to-dste, Four Embassies
(including Paris!) have not seen Chapter I, ard twe beg the question.
Four Eubassies think that ChaptersI on swrrounding countries would
be particularly valusble,

f. (Advantages of the :o-ordinated, interdeparimenial
KIS Progrssm in basic intelligence to U,S. missions
sbwoad that individusl departmentsl production would not provide.

Saeventeen Embmssies believe that the co-ordinated,
interdepartmental NIS Program has definite advantages over any
individual department production in providing basic intelligence

- to the fisld. One Ewbassy {Carmcss) believes that the co-crdinated,
interdepartmental program hss two disadvantages: 1) 1t makes
the output itself full of both extranecus materiels and excessive
generalizations insofar as the specific end user is concerned and
2) 1t increases the already unfortunastely long time lag between
collection of source material and distribution of the finished
Survey. One Hubessy (Helsinki) comsiders itself unqualified to
express an opinion, and two Embassies (Peris and Coperhagen) beg
the question.

k, State sent out 8 similar gquestionnaire in 1953, which I
analyzed in 1954, and another in 1957 or 1958, which I 4id not
analyze. The 1953 replies, made at & time vhen fewer NIS Sections
were availsble to those cenvessed than in 1962, were substantially
the same as the 1962 replies regarding such matters as the use
of which the NIS is being put, the value of the NIS in emergency
situstions, and the scope and format of the NIS. Inview of this
fazt, I 4o not see any useful purpose that would be served by
sending further NIS questionnaires to posts of the Foreign Service.

Eﬂn.

-
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