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3. PROJECT REVIEW COMMITTEE ( |

A. (1) The Project Review Committee is established consisting of:

Deputy Director - Chairman
Deputy Director (Plans) -  Member
/[ Deputy Director (Intelligence) -  Member/
Deputy Director (Administration) - Member
Executive Assistant to Director - Recording Secretary
Members or sponsoring official may designate advisors

(2) The Project Review Committee will review all area or activity projects:
(a) Which involve deviations from and/or additions to detailed budget presentations.

(b) Which are described in the budget under broad general authorizations without specific
supporting project details.

(¢) For research and development projects involving contracts within the United States
prior to execution.

w

Office heads sponsoring such projects will obtain from the appropriate Deputy Director a
preliminary determination of propriety and desirability of the project. Thereafter documen-
tary presentation will be made to the Project Review Committee in accordance with pre-
scribed procedures,

Q

The Committee or any appropriate member may act finally on projects not exceeding $25,000
and will recommend action to the Director on projects in excess of this amount.

s

(1) No official of CIA will make commitments to an outside agency involving the possible
transfer of funds from CIA until prior project approval has beqn obtained.

(2) All financial arrangements involving transfers of funds shall be made by the Deputy
Director (Administration), the Comptroller or his authorized representative.

Members may designate immediate assistants to act for them as Committee members when
appropriate. In-cases where no Deputy Director sits as a Committee member, the Committee
will not take final action but will submit its recommendations to the appropriate Deputy
Director who will be governed by paragraph C., above.

The Committee will establish procedures for processing projects.
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