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70 t Chief, Classification and Wage DATE:
Administyation Division

THEQUGH: Gompitroller j
1

FAM : Aoting Chief, Pinsnce Division Y

£ Ta: T8 8
SUBJECT: Administrstion of Covert Agent ContradtBs;. (i 70.2 woE s e

i 8 i
Gale: _-IS_ZQ_Z/J_.?_ Bz 239

1, In Mspeh 1951, it beceme evideni thet the repidly increasing
susber of Covert Agent Comtracts would require additionsl personnel
in the adninistration and servicing therecf, This funotion hed pre-

] heupartmndbwnchofth&nﬁmcuﬁfym Offiaers vho,

eould no longer oontinue this function, & unit eciprised of informally
detailed auditors and agoountants was setivated for the puwrpose of de-
vising prooedures and contimming the work umtil additionnl personpsl
sould be obtained for this purposs. It vas our belief that after the
sstohlishment of procedures insluding the use of mschines, this funotion
together with trained personnel could be srenaferred to the Payroll
Sesticn and Travel Seotden, as appropriats, as special units under ibose
sestions vhich would be supervised by the Chiefs of those sections, Be~
mucﬂmmw,mammyrwmmmmmmpm
y personnel and ageordingly Jhere autborised, one Supervisor, GS-7,
sine Pay and Allowance Clerks, G8-5 anmd two Travel Auditors, GS~5.

2, Astion bas been teken o obtein auch personnsl, however,
sequrity olesrance has not yet been oompleted, In tho meantime, the
amit bes been in full cperation in excess of four months staffed by
one Certifying Officer, G3-11, one Auditor, GS-11, one Auvditor-Accountant,
G8-9, one Auditor, G8-7, and various Payroll and Travel Clerks, 0S5,
In addition, it has been necessary for the Certifying Ufilcers, 0S-12
to sontizue rendering sssistance to this umit.

3, It is nmow olear beyond any doubt that this funotion cemnot
te handied by employees at the grades we originally requested, nor oan :
the function be trensferred to the Payroll snd Travel Seaticns., A sub- .0
ptantisl pert of the work can be performed by Clerks, however, they 4
gust be under the immediste supervision of experienced Auditors or
Acocuntants. The cocmplexiiy of the work of this Unit is comcerned not
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with the oomputation and arithmetiocsl processing of acoounts but is

primarily s matter of interpretailon of somplex contracts, the nego-

tiation of dlsputed or questionable items and the ssorel transmittel 25X1C
of funds to agents and oover organizations. In comnection with the

duties ocutlined above it is necesmory that the Chief and Cenersel

wnelr skills 1o the operaling dranchies O enbance and malntaln
slffegtivensss of operations, They must be qualified accountants to
be sble to handle the amalysis end adjustment of sccounts needed as
the result of overseas transsotions, many of these "audits® covering
a porded of 2 « They must be qualified to initiate, revise, and
izplement r :t4dons for the opersting divisions pertaining to agent
pay proceedures, covert transmittal of funds, and vhere Andicated,
ageounting procecdures within the FPinance Division,

4« The present Chief of this Unit is & thoroughly experienced
and unususlly well qualified Jertifying Officer, Recommendation for
kis promotion 1o GS-]2 has been submitted and was delayed only due
to the Agenoy's pollcy with respect to time and grade. We do not
inisnd to permanently assign this individual to the position of Chief
of this Unit regardless of the grade which might be established, ¥We
mention his onse only to illustrate the ealiber of individual and
experience which will be required of the individusl who is assigned.

%. Ve reguest & desk audit of the fumotions of this Unit to be
, a8t the earliest possible date since contimumtions of the

aformal detells referred to sbove is seriously hempering the work of
other sections., In our opinion this Unit must have a Chief, not below
the level of GS.12, a General Assistant, at or above G8-1ll, an Assistant
for Payroll and Allowanges, G5-9, an Assistant for Travel, G8-9, a Pay~
rell and Allowance Auditor, GS-7, Travel Auditor, GS-7, four Payroll
and Allowance Clerks, G835, two Travel Audit Clerks, 08-5, It 1s not our
intent here to estimete the number of em es which may ultimetely be
required in this Unit., Thls 1s a matier is determined solely by
the nunber of Agent Contracts to be serviced. It 1s our request thet
the Unit be properly organised and supervisory positions be sstablished
at appropriate gredes, We bellieve thai increased volume of ascounts
will result primarily in the need for additional Clerks.

6. It iz also reguested thet the neme of this Unit be more
appropriately established, which might be ®Agent Contraat Administra-
tion Seotion®, or "Agent Cosntrect Service Seotion”.

7. Touwr early investigetion and action on this request is
Te3Uu08 * TR
squested MOAS3 | ed dw.d
SOmbLBOTTEY 25X1A9a
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