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Comptroller : 7 February 1952
Demuty Comptroller

Propesed Policy and Support Relationships between-and 25X1C4b
Its Princinal Sponsor

kad

1. In accordance with the conference held in your Office
on 5 February 1952, I called with respect to the
attached and advised him thal we agree with the general vrinci-
pals of his conclusions and recommendations. I pointed out,
however, that as now written the full amount of the proposed
Contingency Fund could be utilized on any one of the budgetary
segments, and that I suggested that consideration should be
glven to vlacing a percentagze limitation on the amount that
each budget limitéklcr can be exceeded without prior approval.
In other words, although there would be a Contingency Fund
established, the‘ould onlly exceed any one divisicnal
budget limitetion at their own discretion by an established
percentage of 10, 15, or 20 percent or whatever might be
congidered equitable.

2« I also iointed out te_ that his proposal 25X1A9a

provides thot st submit budget revisions to CIA for
authorization, and that while it appears that it is intended
that this be on a posteapproved basis for any such revisions
which are within the amount of the Contingency Fund, this
point is not entirely clear and it raises the auestion as to
what procedure will be followed in the Pvent such post review
resuvlts in & disapproval.

3. * agreed that these were questions that
should be considered and tihat it would be nis intention to

s

) . . 25X1A9a
prepare a memorandum pe suggestion to the
DD/A which would only describe proposed general principalis,
and that details such as those which I have commented on
would be discussed and decided upon at a subsenuent date
after the general principsls heve receivea approval,
25X1A9a
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5, It soems to me that until steps are taken auch as
deseribed sbove, eseh report will be handled somowhat
differentl s snd without a positive course of action,

25X1A9a

Agtaghment

I1st Inec.

28 December 1951

Yorwarded for your review and consideration. FPlease
discuss with Deputy Compiroller at your convenience,

E. R. SAUNDERS
Comptroller
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