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1, principal aaaistsﬁh_
N his capacity a8 Chief, Project Administrative Plamning

taff, oalled a meeting today to discuss the above named subjsct,
Present at the meeting, in addition to
of the Prosurement and Supply 0ffice,
Persomnel, of the 0ffice
a1l of the Projeot Administrative Pl
f the 0ffioce of the Comptroiler and & representative
of the Inspection mnd Seourity 0ffice,

2e “mﬁzliﬂed &t the begimning of the meeting his
conveption of procadure which should be followsd with respect to
preparation of administrative plans. Very gensrslly, it wae his
visw that when & line divimion case officer requires an administra-
tive plan in oconnection with a new project, he would consult with
the Project Administrative Plamning Staff., The Project Administra-
tive Planning Staff would call a meeting of representatives of the
various administrative support offices st which the line division
saze officer would outline the basic operation of the projsct for
the informetion of the administrative support office representatives.
Each administrative support office repressnted would then be
requested to prepare the spocific provisions of the required
administrative plan which related to the functions of his office.
The individusl contributions of the various administyrative offices
would then be chenneled to the Projsot Adminiatrative Plamming
B8taff where the entire work would be coordinated into an appropriate
administrative plan, The adminigtrative plan would then he
circulated for the information of the various administrative
support offices for review. A meeting would then bo called of
all interested parties to obtain conourrences on the final producte.

3+ After considerable discussion the meeting concluded that
& somewhat different approsch from that outlined in the foregoing
paragraph ghould be followed, It was the consensus of the meebing
that the foregolng approsch might result in serious bottlenscks
besause of the lurge number of administrative plans whieh require
-prepsration, Purther, Seotion 9.4 of the Confidential Punds
Regulations provides thet the DD/P shall be responszible for
"Directing snd ensuring the development and coordination of an
adminlgtrative plan incorporeting all administrative aspects of
any project, the support of which requires waiver, amendment,
modification or deviation from Agency Regulations s.nd/or procedurea®,
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25X1A Also, Agemoy Notice dated 29 December 1952, provides that
the Project Administrative Planning Staff will provide staff assiztance
necessary in comnection with the development of sdministrative plans as
sontemplated by Section 9.4. It was brought out at the meeting that
Agency Fotioe also states "Offices sponsoring projects re-
quiring sdministrative support planning should refer them to the
Project Admirdatrative Planning Staff for development of appropriate

- plang®™, While this provision appears to conflict with the provision
of 9.4 that the Office of the DD/P will"direct und ensure the
development and coordination of an administrative plan™ it was

25X1A indicated by that the DD/A intends that the Project

© Administrative Plamning Staff should only act in & coordinating
capaeity with respect to the administrative plans,

25X1A

44 Accordirgly, it was conoluded that arrangements should be
mede for the development of adminlstrative plans required in cormestion
with the various projects within the line division responsible for the
projects, with the understanding that sppropriate staff assistance
wuld be provided by representatives of the support offices worling
ologely with the line division administrative of ficers, Under this
plen the line division administrative officers would be responsible
for the final administrative plan inoluding coordination with the
administrative support offices, subject to final coordination on
any unresclved differences at the Project Administrative Plamning

- 8taff level, : .

Be It wusz learnsd at the meeting that the Procwrement and
Bupply O0ffice has provided one or more representatives of that
office to work in a liaison capmoity with each of the line divisians
within the DD/P area., If the conolusions reached at this meeting as
get forth in parsgraph 4 above are spproved, it is bvelieved that some
typs of liaigon will be necessary between the Office of the Comptroller
end the line divisions within the BD/P area in order that proper
soordination can be effested with respect to fiscal metters in the
development of edministrative plans, It may be feasible in this
sonnection for one or two liaison representatives of the Office of PE
the (ompbtroller to be made avel lable at the Office of Adninistration
for DD/P to serve all line divisions within the DD/P arca,

6« Tt wam also the consensus of the meeding that it should be
the responsibility of the Project Administrative Planning Steff to
setablish a elear understanding among all eoncerned, of the
responsibilities of esch support staff so that many of the

iurisdiaticml disputee which now arise will be discontinued. ¥H¥r.

sgreed to disouss these conclusions with the 4/0D/A end
' (88 the group of his reastions and conoclusions.
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