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3. Where Carcer Sub-Gi oups are involvad has tha Career Sapvice
reviewed the promotion criteria of these sub-groups?
LWJ yes [_J no
4. Hhore Carear Sub. -Groups are involvad has tha Carcer Service
determined what, if any, promotion criteria must ba usad without
modiFication or exception by all sub-groupa?
[;J yes LW}HU
L. Has the Carcer Service examincd and reaffirmad the value of its
prorvation policices and criteria?
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A. Has the Career Service idantified unitorm
promotion criteriay applicabla taroughout
[ lyes | |1 no
B. Has the Career Service provided for the s of the
criteria used to uﬂk mployeb to vorify the
[ ] yes | LI no
C. Dowes the Career Service haeve oxprossly stated orlferis dosioned
to measure employee caresr patentinl?
A dyes [_] o
D. las the Car“ér Service established a CLFTH!L; canlaining what
constitutes "the Towest ranking employec(s)'?
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ALz oa

p]icit p*rdoau_1 manaoement ohjectivey

m o

mon1tored ;"f*odlca]1V‘by the

Denuty (cqu1vaTent

Dyes

4 4

EJHO

OBJECTIVE:

eva]ua;ion and man-
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B.  Supe ade rank IHQS are consolidated at the
[";]yes

C. In conjunction with the PDP
are provwdﬂd careey counseli

[::]yeé

D. The Career'S”rviro nas pfﬂCFdUPOS for veco; ding anu eifacting the
assigniment of supergradas both within and wi tha Caroer Savvics

[ﬁ]yes ; [~%ln)

Create @ D;.GVL““'?emwvdt Ccounseling program.
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G ave nowbars of }l" Caveor Servi noEn ol
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D. Are Tow-ranking amployess receiving coun setirg?

Clyes o

_ : , L o
E. Does the Career Service counsaling u:oqran procice Tor the counseling
- of employees on a systematic basis? F

_[::Jyes [:]vno

F. Have those persons designated as "counselors” bzen given any specifiq?
training for that'FOQe? . i Loy : 3

Clyes e

G. Do the Career Service Sub-Groups have 2 separate coun>p17ng progranf:

Cyes T Tn

OBJECTIVE: Organize Togical groups below Directiorate Tev
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thoir membars, would implemont the porsonnel pol 32}'1QJl(uihe(ﬁa and
instructions of the Directorate"? : ' :

[::]yes : T[:]no

B. Have the Tormer office-Tavel areer sarvices bsan dn' gnzted as

carear sub-groups?
[ }v L“er> Conet applicabls

C. Have any non»office Tevel “"Caraor Sub-Gr oups’ beEn grganized sub-
sequent to the approval of this ohjestiva? '

Thyes oo

D. If not, does the Careor Service articipate tho oozanization of any
Such "Sub-{ tlULD "7 .
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Are CWpTO’u“s not if ed of the basis for selection? = !

[j? yes’ f; Hﬂ'r | [:] no

D. Are thL post tra1n:nJ ass 1gnmsan of attendeess to senior schools ‘
~identified and made known to the CMQIOYQP before tra1n|ng is undhrtaben?

‘”Ej;nevér [:]ce1dom [.]lIUa1|j : [i]a]waygi

OBJECTIVE: FEstablish Directorate policy and standard sf for approving
external full-time anuhpart -time training... >

A. Has th“'Cdre Serv1ce establishad policy and standards for approving
terra1 er1n1ng? : -

D [we
B, At what ]PV@: is'approva1 for such training? o
g . -y - . )
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C. Have Career Servicquuideiines baan promu1gaieu?
i[ﬁ] yes : . [ Tho

D. Is e v xternal traiﬂiné approQaT mashed ﬁith PP
[:l yes | [_ 1om

£E. Do Fva]uatio bOPrd“/par:WS e ke train} g rocorzendations or
indicate erlnlng defarlowc.\u to superviscrs? :

Oes e

A1, OBJICTIVE: Latab11 h n1n;muu training standards for managarial positions:
P L“” for u‘(upaLlONmr positions and 5;01;: vhon training<is considered
N !unfls\nni nor job performance and cmployee develionmant.
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Has the Career Se rv‘ce nﬂgat;ace
rmlbual1v to 1qcnc1Fy pOJILiOﬂS T

';[:]yes |

Establish procedures and
~awards.

OBJECTIVE:

the Career Serv:ce p~o;J1ga
For onh rec0ﬂmondat1on

[ yes
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ORIECTIVE Develop procedkrc to handle potentcicl incTuds
ol ﬂ'ﬁllnj, considoration for vetraining and/ov ves notitTic
of surplus status.

A, Haverspecific procedures bzon dovaionad o ido O stiralus
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Forr r\( ining ~a”’/o" rU‘P“a“nm“P‘

el smployeas besn made aware of 3 of
LLﬁx| PWJ:%S under them? . .
e L i no

(-

o procedure within th

¢ Directorate.

ORJECTIVE:

Does thé CdFQ“” Servnco'hovh a orma? grievance procedure to handle
non-EEQ issues? R o s

[:] yeg’i‘  [hlno

‘ Dons the Career 5erv1ce ‘grievance- p:oc;dur“ ensure that the employee
‘understands his r1ghts as a federal employee? :

[:]YQS S rw]no

Does the Career Service grievance procedure anticipate and provide for-
the pocs1b1]JLy of cmp]oyepo seeking redvess through the couprt?

Hd Tne Carﬂer S rv1ce prowu1 ed arm1if “an instructions on s
11|~vcnco proce du es :
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PROTLEN AREAS

Describe any oostuclﬂs you have
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- porsonnel approaches.,

This space is availab ie for n\o1d|n|nJ, as dasived, any answer velating

: ~to thz 16 ohjectives.
f . %




