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MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operationms
Deputy Director for Science and Technology
Chairman, Senior E Career Service ‘

SUBJECT : Implementation of PASG Recommendations

REFERENCE . Memo fr Secy/CIA Mgt Comm to above adses,
dtd 26 Sept 74, same subject

1. As the referenced memo reminds, the Director expects
a status report on PASG implementation sometime in January
1975. In the meantime, the Management Committee desires con-
tinuing reporting on progress;, which I have attempted to pro-
vide through informal contact with the Career Services. I
would like to systematize this reporting so that we can be
explicit in relating the progress being made toward the
implementation of the new personnel approaches. Agency em-
ployees, the party most vitally affected by this undertaking,

are as interested as the Management Committee to learn of the .

action being taken on this subject.

2. 1 would welcome your cooperation in completiﬁé the
following status report, which has been designed to minimize
the extra burden entailed in rendering a report. Most entries
may be answered by checking boxes. In this regard, it is
important that you respond omn the basis of the situation pre-
vailing, as of the end of September and not on the basis of
what you intend to accomplish in the coming months. All
references to Career Service pertain to the Directorate-
level Career Service. Your response is requested by the end
of October, addressed to me. | - T

2. T am certainly aware that some Directorates are still
in the process of inventorying highly diverse procedures and
face difficult decisions. It may be that this survey will
assist management in reviewing priorities so that the greatest
possihle progress wmay be made before the January report to the
Director. :
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