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14 LN {1957

mELORANDUR PR Dirsctor of Logistics
FR : Aecting Comptroller

SR ECT :  Yroposed {ost Accounting Eyetem for UP) -
btate Lervice Printing Flant

HBFRHERCE :  demorande dated 3 and 11 lecember 1588, from the
tirector of logistics to the Comptroller ~ Trans-
fer aof GPO « State Service Printing Plant 4o Agency
Uperation

i This is to advise that the Technical Accounting Staff of this
3fflce 1s now vreparing & cost accounting system to be used Ly the P -
ttate Hervios printing plant for maintaining the comts of each printing
Jjob done for components of this Agency and for other agencies auch as
State, Atomic inmergy Commission, ete. It iz contemplated that, although
the cost of all printing work done will Le kept on tabulating mashines,
bills or vouchere for reimbursement 4f such costs will he prepared and
sent only to the other agencles. In other words, individual btills will
not be prepared for printing work done for components of this Agency
tut the costs of such work will be tabulsted for administrative pure
poses relating to the operaticn of the Printing Services Division,

Ze It is planmmed to use, with soms modificetion and simplifice=
tion, the same general type of cost accounting system as the CP) now
has which is based on using tsbulating machines.
ai' the Technlcsl Accounting Btalf of this Office is prepering the sbove-
mentioned revised coet acocounting system which will bs installed informal-
ly as = tentative system to be followed for the balance of the fiscal
yoar, The system will then be studied further and any modifications
found necessary will be made before it is forwally inatalled on 1 July
1957, The details of the proposed sost accounting and billing procedures
are bolog worked out currently with Messrs. and

of your Frinting Services Divimion, 4GP0 - State Service print-
ing plant, and the Yachine Kecords Diviasion of this Uffice, respectively.
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3. Appropriate action will te teken by the Budget ULivision of this
Mfice regarding the tranmfer of funds to (P to cover the hook valus
{purchage price minus depreclation) of the squipment now in the printing
plant. Funds will be transferred for only equipment which G0 purchased
subsequaent to obtaining operating control of the plant, and for the supplies
and spare parts on hand at the plant on the date of trensfer of the print
ing plant to CIA.
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4. Appropriate asstion will Elso be taken by the Budget Division
to sllot to your Printimg Services Division additional funds to cover
the salaries of the psrsonnel required %o operate the (PO = State Service
printing plent for the spproximately gix monthe period from Janusry to 30
June 1987, when the study now being mede by the ¥anagement Stelf of the
psraonnel required %o operate seid printing plent has been sompleted and
approved. It is plarmed to made & separate sllotment to cover the sotivi-
ties of the printing plant in order to provide basie dete for the sfore-
mentionsd cost agoownbtling system, Funds w1l slso be provided to gover
the estimated net cost of supplies and other sxpongss for the smme period.
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