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AUBJECT §
Spucifis -~ YPA Procedures

78148, dated 19 May 1956
15733, dated S June
5239, dsted 11 Zoptember 1956

ACTICH REQUIKEDs (1) Dissuss with senior Station officisls who have
rosantly retumed to Heudquarters meceossity and
prasticality of FPA prosedures.

ARFREENCE:

25X1A6¢

{7} ASvipo the Station on results of those disovussiona
gnd sonolugions resched fyrom study of problen
resuiting fyen visit of Chisf, Teedmical Acoounting
fitef? lest Kay.

1., Continuving wanertainty regarding Headquarters eonzideration and
thinking with respect to our dsop snd sarlous soepticien corgerming the
walus, practicality, end cocamon sande of the FPA oystem 23 now directed
#nt practiced i causing frustraticu end on, Our and 25X1A%
vimws have been extensively diacussed with have
et presented by cable end dispatoh, and ofe known 1n de I, 05X 1A2¢

25X1A2¢ I rov st Heodquarters. Tho lattar two sre partisularly
»mil informed on ths teshnicsl aspects.

" 2. It is cerncstly roquasted that full discussion of ths problem

s made at Headquarters inm conjunction with these officials. Ye beliave

¥4 at the field lewel iy mot mocessary to _enaure proger properiy sccounta-
; 9 oi fleld and arbere |

} ren be watisTied nMWm, {ssuences nndé
25X1A6g, inventovrisa. Proeedares follewed by ¢ oa prior to the ")

ipgtallation of FPA permitted, in owr opinicm, adequate control over é A
sroparéy furnisked projests end more scourete coets \hrough wtllisstion ) ’r"’“:’*"
~f setusl costs as contrasiod Lo the present system of fimed prises. This r
{ contrel was exsveised throwgh osr allotmant sirvoture, tws onsuring
/ proper utilisation of property within approval eotiemm.

| 11ty and belleve all informetiemal

.

' 3. It 48 felt that the presess proccdures, involving duplisats
ﬁ;e‘gmmmnmrmtormmm-nmm.u
\ A_Wh:mywmumma:m.munmu fud
"gg‘/' ¥/ doubtful if conditicas would ever par=it ites application en o warld-wide ,/ 2
begig. Yo therafore ask comsidevstionm of altermstive and essisy um'.og
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nEn batter be us
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A 18 buligved to be asnsntial for specifies typer of

coopeity. we reconcesnd wlding to a minimw., If Heedquarters desires |
v wpsrilic snalypes or eriticisma of the FPA problem ai the -(‘*
. )

ueos which will aspist in an objective review, plsase advise
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