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30 August 1957
MEMORARDIM FOR THE RECORD:
BUBJECT: Discussion of Two Logistics Problem Areas Involving NEA

[ L. Recently there bave been same misunderstandings between the :,
o5X1A2q CEfice of Logistics and NEA concerning (s} procurement of air conditioners; |
| 9  ana (b) GL processing of N type requisitions received directly from {
| NEA field installations.

2. A mesting wes beld this date for the purpose of resolving any }
specific problems to be Jeveloped during the course of the meeting and to |
clarify any mlsunderatanding which might exiet. In sttendance at q '
meeting were: '
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eonclusions which were reachedi |
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8. NEA Processing of Reguisitions for Air Conditioners to be l

Used in the Field: &1 NL P\‘

|

for field procurement of air conditicners to be used in
25X 1A guarters overseas. ID/P in turn, through the medium or
ted this authority through the Chiefs of the Operating Divisions to piill trety 'm“
selscted Chiefs of overseas Statione and Bases. NBEA Division has

1 The Office of Loglstics delegated limited an‘hhori‘by to the m/r 3

25X1A as delegating spproval for procurement of air eonditioners AU |
of the Division. It was pointed out that such is not the case and i
{ that the original (L letter to the DD/P was intended to permit procurement }
of air cmditim units in the field and that when guch action is not
egquisitions uuuld. be procesaed thraugh existing headquarters
25X1A%9a f this meeting, has agreed to prepare ‘
25X1A 25X1A6d

dalegated suthority for field procurement of air conditicners
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by tr Onief, XEA. This [N ¥4l specificelly request each |
mwfofmaﬂmcrmmvﬂmmmtmmewﬂmwmﬂarwm ;
3¢ 15 able to prccure air conditiopers in his ares within the limitations |
imposed by the NEA delegation. I further stated that the 25X1A9a
results of such inguiry would be made known to the Office of Logistics
and that this advice from the field would be used as partial Juatification

on future requisitions for headguarters procursment.

be L Processing of R Requinitions Received from NEA |
Btations and Bases: ' !

B{mdam&&m&t&QﬁWto&eﬁ&e@t&rﬂf f
Logistics {attached) the Chief, NEA requesied that OL take no action on i
sitions received from the fileld without first coordinating

the requisiticn witk the XBA Logisties Officer. As explained by Mr.
I this step vas teken to insure that ERA field stetions do not
procure items vhich they 40 not need, thus expending NEA funds vhich are i
in short smupply. I pointed out that the 0ffice of Logistics :
takes action on such dispatches from the field only when they are limited . . . 4
to inexpensive, administrative support type materiel such as office tupylies
or spare parts. He further pointed cut that in the event a MMESNEESSEEEN 25X1A29
{requisition) was received from an KEA Ststion or Base for items cther
than these routine administrative type sugplies, no action woxld be taken ;
by G without coordinating the request with the NEA Logistics Officer., It ?
vas sgreed that NN vould meet vith IR o Tuesdsy, 25X1A9a
3 8eptesber, at vhich time this matter would be further dis j
resolved, if possible, within the intended framevork of themaaum.%m A2g

E— 25x1ASa
Office of AD f

l

Attached: _
Memo for D/L fr C/HBA 4/9 Aug 57
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