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il. Apﬂrowod Recomrendations

W@weﬁﬂoewzemmﬂm CCRDRZS 0507?mwbom4oo1ékvc Form and
ruvi ¢ the certificaticn ,taLchnt to indicate that the CmplOJOC has seen all
entrics on the Yorm, : .

b, Add in the certification block an invitation to the employee to atiach
any conrgent (not necessarily in rebuttal) which he feels will contribute to the
record of his job performance and require him to check an appropriate box indi-
catlng that he has or has not chosen to do so, '

¢. Revise the Fitness Report Instructions to reemphasize that evaluations
and narrative comments should relate to job performance and that any comments
concerning potential should be confined to factors related to job requirements.

d. Inclﬁdc in the Inutrﬁcbionu a requirement that reviewing officials con-
fine their corments to the evaluation of the person being rated and not to
include an evaluatlon of the rating official. '

¢, Imnclude in the Ingtrurtﬁons a requjrement that rating officials comment
on the rating performance of those employocs who are themselves rating officials.

f. Torward a copy of the revised Fitness Report Instructlong with each sct
of three Fitness Report Forms for review by thg ratlng and reviewing officials
before completing the Fltness Report.

g. Revise Agency Regulaticns to make the Depubty Directors TéopOﬂuib1C for
providing instructions and guidance in adapting the use of Titness Reports so as
to beut evaluate the Jjob performance of emp]ovecs within their areas of jurisdiction

h., Revise Agency Regulations to make “the Deputy Directors responsible for pro-
viding gu;dance o the Feads of Career Services under their Jjurisdictions in de-
 yeloping eand sdminisiering eystems for appraising such factors as promotabi ity
and career potential, . :
i. Revise Agency Regulations to make the Director -of Training responsible
for providing instruction in job performance evaluation for all supervisors,
" including instruction in the use of the Fitness Report Form and emphasizing the
developuent of skills in conducting job performance evaluation interviews.

2, After the meeting Mr.>CoIby approved ‘the report and directed the Director
of Personnel to implementﬂit with the following additions:

a. . Letters of Instruction will be useéd by 8ll to establish what is exﬁected
from the individuval; i.e., goals and objectives. Ratings then will relate to
how individual achieved tne established objectives.

b. Mr Colby wants the employee to review the rater's comments and then to
comment himself as he desires. The reviewing officer then adds his comnentu and
the raiee sees the entire report

!

-

%ﬁ!’",‘t!{’ ‘l‘p-& ’ge.“

Approved For‘Rétea‘Sé%ng?/DENz, C’|A} :75:5

o

R



Approved For Release 2002/05/02 : CIA- - 00140010-7

P 4

TRANSMITTAL sLIP | " =S

‘ 7
EDIETS 77
l

P

ROOM N@:~ i BUILDING

REMARKS: | !
a5aDb[ms o1
clsp whe 10~
'P-'o( IND

25X1A
FRO}
ROOM NQ. | BUILDING EXTENSION
AEYS K9 LY
FORM NO 2 41 REPLACES FORM 36-8 g en
tFEB 55 WHICH MAY BE USED.
Approved For Release 2002/05/02 : CIA-RDP78-05077A000100140010-7



