Approved For Release 2001/11/01 : CIA-RDP78-05054A000100100047-6

BEST COPY
Available

6/17/98

Approved For Release 2001/11/01 : CIA-RDP78-05054A000100100047-6



‘ w, ~— CONFIDENTIAL Lamsms

,QB\ ©%; Recelving D1sc:epanry Policies and Procedures

1. :aLh., RAL

a. This Mistruction establishes the Office of Logistics (OL)

concapt of consequential and inconsequential discrepancies

arising from overaces, shortages, damages, technical rejections,
uneiceptable substitutions, losses in transit, and the dis- | :
crosure of latent defects in cénnection with materiel received
frcm commercial and U.S. Government sources. It prescribes the
procedurés and responsibiiities relative to reporting'and resolving
such discrepancies.

b. Discrapancy standarcs set forth herein are established to provide

mechanisms which witi allow for:

.
[

{§) The acceptance of overages;

-~

(&) The cancellation of any portion of a requisition left
.open. dile to a minor receiving discrepancy:

(%) The reordering of snort, erroneous,or damaged materiel
wien r*ﬂu1rﬂd vl / :

25X1A (£) Compliance wi h the requirements of Office of Finance{oFr }

U(’ﬂr"l

[a]

2.  This AAstruction apnlies to 311 OL-designated receiving points
25X1A (,,.-ﬂf’

. Printing & Fi hﬁ.mﬁh/

erarpratation Centey, O7Fice of Elint, etc.), hereinafter
pihiPed cpdeceiving Aotivities, where materiel is received
as the vesyti of prosyrament actions iniTiated by ©L.
? ;ApprdV‘éZ%;,Ebr/fRMEaSéfZOOTH1/'0:1.'-: CtA:RDP78:050594A000100100047-65 and EQ ©3 2217

et ogert op o sy e il ving discrepancies. CONFIDENTIAL
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Pollcies 4n respent Lo materie) discrepancies from commercial and
U.S. Bovermment sourcas of ffer sienificantly 1in several respects:

a. Po}icy Roananq Commercial Procurements (}ncnudinq those made

AT R T e e
wouan;‘ nornf wrw o5 /-me J;&[@, !G ;A))
(1) AT dis fwupanulas resulting from orders placed on commercial

sources of supply shall ke considered consequentiaT.
Hewever, in the interast of economy and to facilitate
prompt and correct’payment, the term "Acceptable Dis-
crepancy” shall be ncted on Recefving Reports (R/RQ whén:
(a) An overshipment is valued at less than $50 per
line item and is received before the final shipment
(or de]ivery)lto the consigneé;
= (b) The requisitioning 0ff1ce<’£§£éi£§£§£3~5§;
Forred to as the rd) accepts an ovéﬁage
valued in excess of ‘$50 per 1ine item, or one of less
than $50 arriving‘after final shipment received, o =
(c) The RO approves the cancellation of any portion of
a requisition where there is a ‘shortage in the
delivery of materiel ordered; il
(d) The RO accepts materiel substituted by the vendor
for items originally ordered.

(2) When emwesewmes discrepancies occur, vendors will be paid
and acccpled,

for materiel actually recn1vedn whefher an overage or shortage.
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I . (3) Discrepancies attributable to a vendor will be resolvad
at the expensea of the vendor and at the convenience of

the Government. Unacceptable matariel returned at the

request of the vendor will be at his expense; however,
parcel post charges may hbe borne by the Government if

return via this channel is to Government advantage. Dis-

&
&
&

.
%

crepancies caused by misunderstandings betwesn a vendor and

% the Government must be negotiated by thé/ﬁ?ocurement

% ,Aé%ivity. Return shipping costs or other costs might, in

% this case, be borne by the Government. e

% %) Amended purchase instruments shall be provided #¥e OF when
i

§ acceptable discrepancies are not covered within the terms

s

% . of the original purchase instrumentj ' 7 excepy’

% that amended puvchase instrumcints Will not be

; provided when an acceptabie overage is $50 or tess per lire
% item. '

i Procurement from U.S. Government Sources.

(1 Discrepancies arising in connection with the initial

; | ' receipt of materiel pursuant to orders p]acéd with

other U.S. Government agencies shall be considered
inconsequéntia1 if the line item dollar vélue is Tess
than $50 and cbnsequentia] if more than $50 for overages
and efroneous materiel, or $100 per line item for |
materiel technically rejected, short, damaged, defective,
or lost in transit. Discrepancies involving shertages

25X1C

Approved
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(2). Inconsequential discrepancies will be accepted, and no
action will be taken to obtain adjustments from suppliers
or carriers. Billings will be paid in full by OF, whether
items not received are included in the billing or not. If
the RO desires missing, defective, or erroneous items to

v)
be replaced, Supply Division (SDzawi11 submit a new requi-

sition for the required materiel, citing the 53%$%¥%£ Pro-
ot

curement £§$é%¥éﬁ% (MPA) used for the original requisition,

and the RO's Property Requisitioning Authority (PRA).

(Note that)éince items not received or items rejected
are not costed to the RO's PRA, the use of his PRA
for reordering does rnot constituté a double payment.
Any loss is borne by OL's MpPA)

n.thuugn no atiempt will be made to cobtain adJustments

-~
(58}
~

Trom supp11er> for inconsequential d1screpanc1es caused

:::: by erronﬂous or defective materiel, per the above sub-
paragrephs, the supplying agency will be advised as a
matter of record to help it improve its supply system
by identifying deficienciesg

() Consequential discrepancies will require adjustment with

the suppiier. Cradit bi1lings will be requested for
materiel not received or rejected and returned. OF will
he adviced of any credit billings due,

(3) AL the discretion of the Chief, SQ%LQ supplier's refusal
to honor & request for a credit billing may be challenged
and zppeeled 1o the Comptrp]]er of the supplying activity

tnrough the Director of Finance when the amounts are
- : -RDP78-05054A000100100047-6
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4. RESPONSIBILITIES AND PROCEDURES

a. Receiving Qct%vities'
o '

¢—(1)  Container count and inspection. Upoﬁ arrival of a ship-

ment at a/RéEéiving/AEiivity, it is escential that the
number of containers received conform to those listed

on the delivery ticket. Each container must be examined
for exterior damage. Any evidence of pifferage, damages,
or lqsses will be noted on the delivery ticket and the
carrier's representative be given the opportunity to
count and/or inspect the cargo prior to his departure from
the receiving dock. The carriers’ répresentative

should be asked to acknowledge obvicus discrepancies by
signing and dating a notation to that effect on the |
de11véry ticket. Containers, dunnage, and materiel

will be held intact until the matter is resolved.

(2) Item count and inspection. Prior to preparation of an
R/R, items will be inspected for compliance with the
procurement instrument. Discrepancies will be noted by
thq/RéEeiving/Aféiv1ty --0r the technical inspector as the
case may bee-~ when the materiel differs from that .
specified in the procurement instrument, except thé@,
in determining whether an apparent shortage is actually
a discrepancy, the following should be considered:

(a) Shipment may be a partialkwith more to follow. If
this cannot be determined from documentation on
hand, thQ/RéEgiving/Aﬁ%ivity shouid query the

Procurement ACtivity or the supplier (if this is

Approved For Rel$§§ﬁ”‘l£).9§é1 yg;l lﬁ-ﬁlagﬁ@%ﬂ;@{ﬁ{%ﬁ%)WT&» is
. 4‘ ‘ i ! ’
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25X1C (4)
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Shipment may be considered complete by the
supplier, by reason of standard pack (i.e, to
even box count) or the existence'of a "variation
in quantity" clause in a commercial contract
that authorizes a certain percentage over or

under the requested quantity.

‘Neither of the above situations constitutesa discrepancy.

Billings should agree with materiel received. However,

if the total materiel is not forthcoming, as inﬁg above,
the RO must be advised. If the RO requires the balance,

he must provide a new requisition (bearing in mind standard
pack or whatever caused the original shortage).

Direct contact with suppliers by,RéEeiving Aé@ivity.
. L

Receiving/kétivities are authorized to contact carrieré

or vendors directly concerning unclassified.(SC-0) commercial
procurements and GSA FEDSTRIP procurements in an effort to
resolve discrepancies on an informal basis. Telephone
communications are permitted in this effort/but written
correspondence is not permitted. Any discrepancy that
cannot readily and amicany be resolved will be referred to

tqg/Procurenenu AcL1v1tj for resolution.

e ynemngliaty
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(6); Contacting RO regarding discrepancies. In additicn to,

of in lieu of, informal attempts to resolve discrepancies

with the carrier or the vendor, thg,ReEE%viggfﬁi??vity

should contact the RO to determine whether items |

lost in transit, received short, damagég,or having

fatent detects are to be repiaced or cancelled, or

whether an overshipment or erroneous mate;¥e1 is acceptable.
. Whether the RO is contacted before or after attempts

are made to resolve the discrepancies with the carrier

or vendor is at the discretion of th%/R€Eéiving,A€€ivity.

Ve igéé%%;f‘The RO will be asked to provide a new requisition

if he requires the balance of a requisition involving a

shortage due to "standard pack" (éee?ﬁg;;graph 4a(f»:or any

time the wrong item is received because of an ervor attrib-

utable to him. In any other instance when reordering is

necessary%?%D will initiate the action. Receiving

&
it egropett
//&ctlthﬁes removed from the Headquarters area wse cannot

centact the RO directly will address queries regarding

the aoceptenitity of a
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i




i sy s

~

Appyovedsan Relerse2001/1 10 CHROREE 050R4ARTINI00100047 6t tompted

to resolve a discrepancy with the carrier or vendor and/or
I'J »

has contacted the RO regarding the acceptability oF the
shipment, the R/R can now be prepared‘(or amended if
previously prepared), noting on the R/R the nature of
any unresolved discrepancies by item number/xg;d_c1assi-
fying each as an acceptable or a consaquential discre-
pancy if from a commer¢ial source, or inconsequential or
consequential discrepancy if from a Gevernment source,

(8) Filing discrepancy reports. Acceptable and inconsequential

discrepancies require no furthar action (except to advise

/f/ﬁrkzummmf" ,cfl;f/}d .
the RO and/or-Fh. 4 of an”inconsequential shortage for

possible reordering). Unresolved consequential discrepancies -~

.. require the filing of a formal discrepancy report which is
forwarded tc the appropriatg»PFbcurementfﬁéiiv1ty. Receiving

Activities removed from the Headquairters area can rzport

discrepancies by speed letter or cable #®

(9) Latent discrepancies. When latent discrepancies are

disclosed after'receiving has been accomplished, the Chief,
Sqﬂﬁj?ﬁ-coordination with the Chief, Pgéjf commercial
procurement~— will determine whether a formal claim against
a carrier or é&ﬁ%@?’wi11 be Filed or whether an internal

adjustment will be made.
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{10) Consequential #iscrepancies on GSA fommercial
I R R L}

1 ) ; .
_ :/Pfgﬁurementf.h_\

-Consequential discrepancies on a GSA commercial

procurement must be resolved before thngEEeiving
/Af%lVlty ( €D or F\D ' oﬁly) submits

1ts receiving information to GSA (on GSA Form 300).

GSA then pays the vendor for the exact materiel

received, based on gg;%—Form 300, from an advance

account established with them by OF (account 291. 09)

Per?r;ls(aragraph 4. mi?;)\/[?// D58 ' ;

enly is permitted to contact GSA commercial vendors

regarding any matter.

(11.)  Discovery of discrepancy by second consignee. When ngéééiv-

ing/&é%ivity performs initial receiving for shipments
destined to a sacond consignee, and for any ef—a-number
of reasons the contéﬁiners are not opened for inspection,
any discrepancies discovered by the ultimate consignee
will be reported to the initial,Réngvingzﬁézivity.
Thi%/ﬂéfgvity will then amend its original R/R and file

any necessary discrepancy reports.

25X1C
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alnernent Avcivict

©

Af50/1p35)

(L} Upon veceipt of a discrepancy report from a

&

e

-

,xﬁéceiVing,KEtiviﬁy; take PTDMﬁf' action to resolve
the discrepancy. Provide Hbthv%Dgﬁagg;(for the
accountavle file) and OF with a copy of any corre-
spondence sent to suppliers in this effort. Keep

/ﬁﬁééivingrﬁbtivities advised of action being taken
or to be taken to resolve the discrepancy.

(2) Provide OF copies of formal claims for losses and
damages regarding commercial proéurements for the
purpose of establishing accounts receivable.

(3) Provide OF with an amended purchase.instrument.for
comimercial procurements when required peﬁﬁg5¥;grapﬁ.

-~ a;ﬁz(é) above.
(4) Request adjustment to billings from U.S. Government

suppliers for consequential discrepancies.

fér materiel not received or for retrograde materiel
(returned to supplier), Prayé;d/,-y ' OFA*;H'A a copy oF -
Such co?fésﬁoﬁdege, ‘No requests will be made for billing
adjustments ior inconsequential discrepancies.

(5) Recrder or cancel discrepant materiel as desired by
the RO.

(6) Advise supplying agencies of arronecus or defective
shipments even whén no action is'requested for replacement,
as in the case of an inconsequential discrepany, pea;&é?a—
graph 35(3). |
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.- ADDITIONAL GUIDANCE

WGP 04/5D will be responsible for preparing and disseminating
to a]L,RéEeiving/Acf%vities additiona1 procedural guidance re-
garding the filing of discfepancy reports to transfer th; re-~
sponsibility of resolving a discrepancy to the/PFaburement

d,AE%ivity; regarding the disposition of overages or érroneoucﬁ
materiel; and providing an unclassified working guide de-

picting the specific action to be taken for every type of

discrepancy.
-~ "~ Michael J. Malanick
Director of Logistics
CONCURRENCE:
Thowm a (Yo ' Date
Director of %m%%éa’e
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)
Revision of LI 45-6

B

FROM: EXTENSION | NoO.
Chief, Operations Support Branch 3173 oATE
1104 Ames Bldg. Frvv
TO: (Officer designation, room number, and DATE
building) OFFICER'S COMMENTS (Number each comment to show from whom
RECEIVED | FORWARDED INITIALS to whom. Draw a line across column after each comment.)
]. . N ,
C/SD / Here is our proposed revision of
1106 Ames Bldg. 7<2i3 \ < LI 45-6 Receiving Discrepancy
2 7 {2/ Policies and Procedures.
Please note that this LI requires
3 7 g the concurrence of the Director
" §/P&PS ;EQA;C' 6;;7 of Finance. OF's planning staff
1236 Ames Bldg. »/'Z gave informal concurrence some
’ months ago. We have raised the
: breakpoint between consequential
discrepancies and inconsequential
5 or acceptable discrepancies from
EO/0L $25 to $50. This means the OF
1202 Ames Handbook must be changed, but we
ry believe they are willing to do it.
Our rationale in raising this
figure is that if $25 was a
7. practical figure in 1967 (date of
present LI) then $50 is more like
it today.
8.
A copy of the 1967 version is
attached forégfady reference.
5 .f'.,:' ,“' .
10. pl e/RPI S oss
=,
1 .
11.
12.
13.
14,
15.
Approved For Release 2001{11/01 : C:IA-RDP7$-05054A000100100047-6
FORM %
i 010 Li8®™ [] SECRET [ CONFIDENTIAL [ INIRMAL% [ yNCLASSIFIED



