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to dellver 8 scanners, 6 recorders, and 6 printers for use in connection
with IBM carding of intelligence reference material, at a fixed price of
$100,000,00. Production entailed an unforeseen amount of research work,
perticularly in view of a materially different scanning technique. | 3
1b.a.s produced 1 scanner and 1 recorder; no progress has been made on
printers., Total billings to date amount teo approximately $95,000.00.
B cstimates & need for $85,413.,00 to complete the 5 additional
scanners and recorders originaslly contracted for. An additional 6
ragordes will eliminate the need for any printers and wlll be needed
for Agency use, These scanners will cost epproximately $32,000,00,.
The total lncrease 18, therefore roposed at $117,000, for a total
contract price of $217,000. # is in very shaky financiel 3
condition, but the best current estimate of the situation 1s that he

can stay in business at least until the time he would complete the (over)
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On 27 January 1948, CIA contracted with 45X1A5a1
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SUMMARY OF ESTIMATED COSTS

OBJECT CLASS VOUCHERED UNVOUCHERED TOTAL
RIS CRRTNN CA I E U v
01 Perscznal Servites - - " i
02 Travel’ R el -} Dosument HNow
03 -Transportatlon af- thnngs : B s Ko 'eﬁange ‘|n'5
04 Communications o w S : Bec!ass:f‘ed .
05 Renmtg and Utilities ~*  ~ "7 o il LU 3
06 Printjhg and*Binding © =~ 7T.of5ast v Class. shanged To' TS S ﬂ _
07 Qother Contractural Servicas "’ e ﬁuth.z Hﬂ 102 -~ 0
08 Supplles and Materidls  * = ree Ba“- ~2—2-SEP—19-73—— By. --Z.-Lz
09 Equipment: Cor s s, < 1377 , 000,00 e 3 3 D05 00
Other
Rl o0 © T $117,000.00 $,;,er,; % 11v,000.00
SPECIAL PROVISIONS on LIMITATIONS - : prano® P c,.- o ) )

o
i

| legally possilble, obligation would be against 1950 funds.,

Subject t5 approval by GAG, 1949 funds will be obligated. I not
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T GIA anended contract (ebdut 8 riodths)i " Thére 18'HS technlcel

“*.:ﬁ"er legal oWjection €6 this irorease {f. ¥t 1s determined t6 be
in the best interests of the Government., [ 15 believed to
be the only producer equipped ,to complete this contract Jwhthin.
a reasonable time at the above stated cost.

It 1s therefore recommended, &s- being in -the be-st--:{’zi“ae»x’-’éé?és

of the Govermment, to amend the dantract» -wlth the

to increase the contract price by‘ an outside figure o '
$117,000.00 to be reduced, if possible, by sfringant cantrol of
costs under condlitions proposed by CIA., It I8 estimated by -
OCD and ORE that completed installetion of the units now
desired would improve reference techniqueés foP lhtelligence :
material, save time of highly paid intelligebncé officers, md
possibly allow a reduction or more efficientuse of Hibrary ™ -
and ORE personnel.
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