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SUBJECT:  yeekly Activities Report #20 for Period 12 - 18 May 1960

25X1A9a
1. I have instructed o0 revise his

description of the "two-day" package to emphasize "countermcasures."
I have told him that he should explain the need for the inclusion
of positive audio operational information in the introduction.

This can be done by emphasizing the fact that 90% of finds have
been through visuael, physical search; therefore, it follows that

the more you know of the mentality and modus operandi of the
positive operator, the more likely the finding of the plants.

If ve create a real awareness of the audio threat, we will have
presented a successful package.
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2. The photo lsb will be open from 1800 to 2100 hours in
order that those who feel the need to brush up may do so. This is
a facility which should be as sccessible as the language lab, and

its availability should assure a greater competency in JOT graduates,
provided they make use of it.
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3. In the srea of centralization of - activities, 25X1A9%a
Col. M =1d T are still studying the question of a Central
Registry.
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Time has not permitted us to get together for a long enough
period to decide on the centralization of other activities, e.g.,

a. Assignment of housing
b. Vehicle assignment and Dispatching
¢. Preparation of orders and travel on the courier.

Actually, we are more in a stage of "feeling out" the problems
involved.

L. In a memorandum deted 17 May 1960, X0, OTR informed me
of the planned
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y ve no objections.
Naturally, as you have no obgection, that is all there is to it, but

I do want to remind you of some of the problems_pnsp 25X1A
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25X1A b.

On the basies of XO/TR memorandum, I will instruct
to prepare for the arrival of these men.
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25X1A 5. Attached are the reports from DT- and DS- covering 25X1A
the same period, 12 - 18 May 1960.
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Attachments:
a/s
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